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A)      FUKH    ] 
PROJECT  SU-IMARY 


1  .  APPLICANT:  Name:_ 
Adaress: 


York  Bay  Development  Corporation 


230  West  Canton  Street 


Boston,  MA  02116     (617)  262-5159 
2.  PkUJECT  ADDRESS:  1762-1786  Washington  St./91-113  Northampton  St.,  Boston,  MA 

02118 


3.  PROJECT  NAME    (if  different): Parmelee  Court  Housing 

4.  PROJECT  TYPE:  (Check  all  catec,ories  that  apply) 

X    NEW  CONSTRUCTION  X     RENTAL 


REHABILITATION  OF 
"OCCUPIED  PROPERTY 

REHABILITATION  OF 
"abandoned   PkUPtKTY 

ADAPTIVE  REUSE 


X  MIXED  USE 


SINGLE  FAMILY  OWNERSHIP 
"CONDOMINIUM 
"COOPERATIVE 
"TkANSITIOliAL  HOUSING 
"EMERGENCY  SHELTER 
"other  (specify) 


PROJECT  DESCRIPTION:   Complete  the  following  project  description  where  the 
following  definitions  apply:  Units  also  incluue  beds  for  shelters  ana 
rooms  for  shared  living  projects  (specify);  "new  units"  includes  newly 
constructed  housing,  rehabilitation  of  abandoned  units,  creation  of  new 
housing  through  adaptive  reuse. 


(i)   UNITS  BY  TYPE 
TOTAL 
UMTS 


RENTAL 
OWNERSHIP  ■ 
OTHER  (specify) 


(total) 


77 


77 


NEW 
UNITS 

77 


77 


(  ii)  ufilTS  BY 


LOW  INCOME 
MODERATE  IHCC/'IE 
OTHER  (market- 


( total) 


INCU-IE 

TOTAL 

NEW 

UixITb 

UnlTS 

28 

23 
26 

28 
23 

.  2^ 

77 

77 

(iii)    HOUSING  UNIT  SIZE  &  PRICE  BREAKDOWNS: 

#  of  Units   S.F.  per  Unit   Unit  Sale  price/  Cost/SF 


Studio: 

1  BR: 

2  BR: 

3  3R: 

4  BR: 
TOTALS: 


0 


52 


12 


0 

616 

sf 

801 

sf 

965 

.<^f 

1 

,476 

sf 

Monthly  Rent 

0 

^   7S0-  n05 

938-  1478 

1055-  1993 

1222-  2178 


108  sf 


-22. 


6.  TOTAL  DEVELOPMENT  COST: 

7.  DEVELOPMENT  COST  FEK   SQ .   FT, 

a.  NEW  CONSTKUCTIUN: 

b.  REHAB: 


$  11.856,875 


5 


108/sf 


8.  PRUPERTY  PURCHASE  OFFER: 


9: 

10. 

n. 

12. 


TTirrMTNT^^SclT! 


1.50/sf 


■^L     rfif^y-fm,r■^ 


%   OPEN  SPACE:  Total  open  space  =  14,477  sf.  or  37%  of  site 
FLOOR  TO  AREA  RATIO:  2.6 


UNIQUE  PROJECT  FEATURES:  1/3-low-income.  1/3-moderate,  and  1/3-market 
rate  mixed  use  rental  units;  more  than  25%  of  the  low-income  units 
will  remain  so  for  perpetuity;  the  design  is  architecturally  compatible 
with  the  historic  South  "End  neighborhood;  provides  off-street  parking; 
provides  units  for  the  handicapped. 


13.  PROPOSED  CU'IMERCIAL  USES: 
( if  applicable) 


retail  (to  be  determined) 


14.  iS^  OF  Ca-IHERCIAL  UNITS: 


4  (four) 


15.      COMMERCIAL   SQUARE  FOOTAGE: 


6,000  sf 


16.      CCNMEkCIAL  RENTS; 


17.  PROPOSED  PROJECT  FINANCING: 

18.  FINANCING  GAP: 

19.  PUBLIC  ASSISTANCE  SOURCES: 

20.  TOTAL  LINKAGE  REQUEST 


$  16/sf 


MHFA  ($'  7.596,471  ) 

$  "687,505700 

MHFA/SHARP,  Low-income  tax  credit, 
&  B.R.A.  reduced  land  cost. 

$    687,505.00 


21.  LINKAGE  REQUEST  PER  LOW-IiUU  UNIT   ? 

22.  TYPE  OF  LINKAGE  REQUEST  (circle): 

If  loan,  describe  proposed  terms: 


13,480.00 


GRANT 


LOAN 


-9- 


■■  ;r- 
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LETTERS  OF  SUPPORT  FOR  PARMELEE  COURT  HOUSING 


RECEIVED  FROM: 


Date 


Mayor  Raymond  Flynn 


Bruce  C.  Boiling, 

President  of  Boston  City  Council 

Councillor  James  M.  Kelly 

State  Representatives: 

Saundra  Graham 
Gloria  Fox 
John  McDonough 
Byron  Rushing 


10/16/87 
11/19/87 

12/03/87 


11/10/87 
11/18/87 
11/17/87 
11/16/87 


Community  Groups: 

Nuestra  Comunidad  08/17/87 

Oficina  Hispana  09/04/87 

Latino  Democratic  Committee  of  Mass.  09/04/87 

Worcester  Square  Neighborhood  Association  09/12/87 
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B)  FORM  2 

1.  DEVELOPMENT  TEAJ-1  INFORMATION 
Developer       Name  and  Address  Telephone 

York  Bay  Development  Corp.,  230  W.  Canton  St.     (617)  262-5159 

Boston,  MA  02116 


On  a  separate  page,  please  describe  fully  the  nature  of  the 
development  entity,  including:  a)  the  legal  structure,  b)  list  the 
general  partners  c)  the  legal  history  of  the  organization.  Please 
attach  a  copy  of  any  joint  venture  agreement.,  articles  of. 
incorporation  or  trust  agreement  establishing  the  development  entity, 

Architect /Engineer  (s) 

Cogen,  Ocasio,  Jorrin  &  Johnson 


230  W.  Canton 

St.,  Boston, 

,  MA 

(617) 

262- 

-5159 

Attorney 

Bernard  F.  Shadrawy, 

Jr. , 

Shadrawy  &  Rabinovitz, 

Attorneys 

at 

La\Nf 

15  -Broad  St., 

Boston, 

,  MA 

02109 

(617) 

523- 

-3333 

Accountant 

Joseph  Bonanno 

,  CPA 

Bower  &  Bonanno/105  Chestnut  St.,  Suite  32,  Needham,  MA  02192 


Project  i-ianager 


Construction  Manager 
T.nrenzo  Quinones.  President.  C-Q  Construction  Company.  Inc. 
300  Pleasant  St.,  Watertown,  MA  02172 


Marketing  Agent  (it  applicaDle) 

Maloney  Properties,  Inc. (Mark  Maloney,  President) 

1001  Watertown  Street,  W.  Newton,  MA  02165 

For  each  of  the  members  of  the  development  tearn,  includifj  each 
general  partner,  please  attach  a  resume. 


-lu- 


RESUME  OF  DEVELOPMENT  FIRM 

Name  of  Firm:      York  Bay  Development  Corporation 

Address:  230  West  Canton  St.,  Boston,  MA  02116 

Telephone:         262-5159 

Principals:        Daniel  L.  Ocasio,  AIA 

President 

Victor  A.  Jorrin 
Vice  President 

Calvin  E.  Johnson 
Treasurer 

Bernard  F.  Shadrawy,  Jr. 
Clerk 


York  Bay  Development  Corporation  is  a  newly-formed  minority-owned 
business  established  by  a  team  of  architects  and  developers.   The  team 
members'  affiliation  evolved  from' mutual  academic  and  professional  pursuits 
over  the  past  ten  years. 

As  individuals,  the  principals'  experience  covers  development  work  of 
considerable  magnitude  in  both  the  public  and  the  private  sectors.   The 
range  of  projects  Includes  housing,  preservation,  transportation,  and 
community  planning. 


PROJECTS 


Trcmont-Parker  Housing  Development,  Mission  Hill  District, 
■Boston,  MA:  24-unit  housing  development;  40%  low/moderate, 
60%  market;  38,000  sf;  total  construction  cost:  $3  million; 
wood  frame  and  brick  construction;  services:  design  and  con- 
struction supervision;  client;  Design  Housing  Inc.,  Jamaica 
Plain,  MA. 

Falwell  Street  Office  Building,  Newton  Upper  Falls,  MA: 
2-storY  commercial  space  addition;  8, .000  sf;  total  construc- 
tion cost:  $300,000;  steel  frame  construction;  services: 
design  and  construction  supervision;  client:  Belli  Construc- 
tion Company,  Newton,  MA. 

Thurston  Road  Condominiums,  Newton,  MA:  3-bedroom,  2-1/2 
bath  units;  2,400  sf;  total  construction  cost:  $500,000; 
wood  frame  and  brick  construction.;  services:  design  and 
construction  supervision;  client:  Surnor  Investment  Co., 
Inc.,  Waban,  MA. 

Sites  C  6  G,  Battery  Park  City,  NY,  NY:  220-units; . 195 ,000  sf; 
total  construction  cost:  $40  million;  co-developer  in  joint 
venture  with  Zeckendorf  Corporation;  client:  Hudson  View 
Towers  Corporation. 

Atlantic  Urban  Renewal  Site  5,  Drooklyn,  NY:  250-unit  condo; 
30,000  sf  retail  and  2  levels  of  underground  parking:  total 
260,000  sf;  total  construction  cost:  $39  million;  services: 
developer;  client:  Atlantic  Plaza  Development  Corporation. 

Section  8  Housing,  NY,  HY:  79  units  of  subsidized  housing- 
55,000  sf;  total  construction  cost:  $3.5  million;  client- 
West  107th  Street  Associates. 


strip  shopping  mall,  Lakewood,  NJ:  developed  30,000  sf  of 
commercial  space;  total  construction  cost:  54  million;  client: 
Cedar  Bridge  Associates. 

Harlem,  NY:  renovated  84  units  of  low-  and  moderate-income 
housing;  total  construction  cost:  55  million;  client:  New 
York  City  Housing  and  Preservation  Department. 


FEASIBILITY  STUDIES 


Rehabilitation  of  Dunn  Building,  Washington  Street,  Jamaica 
Plain,  MA:  65  units  of  rental  housing,  including  2-  and  3- 
bedroora  unit  townhouses  and  parking;  89,000  sf  residential; 
4,000  sf  commercial  space;  construction  cost:  $10.5  million; 
brick  and  steel  frame  cpnstruction  with  brick  and  wood  frame 
additions;  client:  Design  Housing  Inc.,  Jamaica  Plain,  MA. 

Renovation  of  345  Centre  Street,  Jamaica  Plain,  MA:  a 
commercial  and  residential  building,  for  2-3  units  of 
housing  (3,000  sf)  and  1,200  sf  of  retail  space;  total 
construction  cost:  $330,000;  wood  frame  construction; 
client:  Marcos  Andujar,  Jamaica  Plain,  MA.  Project  would 
be  funded  through  Public  Facilities  Commercial 
Revitalization  Loan  Program. 

Renovation  of  Atherton  St.  commercial  and  residential 
building,  2-4  Atherton  St.,  Jamaica  Plain,  MA:  4  units  of 
rental  housing  and  2  units  of  commercial  space;  6,000  sf; 
total  construction  cost:  $350,000;  wood  frame  construction; 
client:  Wilfred  Lyte,  Boston,  MA. 

Columbus -Dartmouth  St.  Cooperatives,  Boston,  MA:  22  units 
to  be  built  on  a  city-owned  site  adjacent  to  the  Frankie 
O'Day  Cooperatives  in  the  historic  South  End  neighborhood; 
total  construction  cost:  $2.7  million;  steel  frame  construc- 
tion with  brick  veneer;  client:  Urban  Access  Inc. 


Daniel  L.  Ocasio,  AIA 
President 

Professional  Experience 

Development,  Community  Planning  and  Transportation  Architect: 

Southwest  Corridor  project/Orange  Line  relocation  (MBTA,  Boston,  MA); 
Project  Director  for  Design  and  Land  Development: 

Conducted  over  1,000  public  planning  meetings  for  the  design  and 

construction  of  this  $747  million  construction  project  funded 

through  Urban  Mass  Transportation  Administration; 

Directed  design  of  the  nine  new  Orange  Line  stations  and  52-acre 

abutting  linear  park; 

Conducted  land  development  feasibility  studies,  and  prepared 

RFP's  and  developers'  kits.  1977-1987 

Needham  Branch  Commuter  Rail  Improvement  Project  (Needham,  MA); 
Director  of  Design  for  a  $44  million  railroad  improvement  project 
undertaken  by  the  MBTA  to  upgrade  8  stations  with  parking  facilities 
and  landscaping.  1986-1987 

.   Wood  Hull  Medical  and  Mental  Health  Center  (Boston,  MA);  Assistant 

to  Project  Manager  for  Design  and  Administration.  1973-1976 

Awards 

Columbia  University:  William  Kinney  Traveling  Fellowship 
Cornell  University  Teaching  Fellowship 

Affiliations 

Vice  Chairman  of  Massachusetts  Designers  Selection  Board, 
appointed  by  the  Governor. 

•  Member  of  Boston  Landmarks  Commission,  appointed  by  the  Mayor. 
.  Member  of  the  Mayor's  Management  Review  Committee,  Boston,  MA. 
.   Board  of  Directors,.  NUESTRA  COMUNIDAD  (a  non-profit,  community-based 

development  corporation),  Boston,  MA. 
.   Board  of  Directors,  Cerebral  Palsy,  Boston  Chapter. 

Education 

.   M.Arch:  Cdlumbia  University,  G'raduate  School  of  Architecture, 

Planning  and  Preservation  1976 

.   Cornell  University,  College  of  Human  Ecology  (study  towards 

Masters  in  Arts,  with  emphasis  on  housing  design)  1972-1973 

B.F.A.:  Pratt  Institute  (Environmental  Interior  Design)  1972 


Victor  A.  Jorrin 
Vice  President 

Professional  Experience 

Historical  Architect  for  National  Park  Service,  U.S.  Department  of  Interior: 

.  Women's  Rights  National  Historical  Park,  Seneca  Falls,  NY:  principal 
architect  in  development  of  new  cultural  park  in  495-acre  historical 
district:  supervised  negotiations  with  local  government  officials  on 
federal  grants,  land  acquisitions,  and  title  searches.  1985-1986 

Statue  of  Liberty,  Ellis  Island,  NY, NY:  Special  Assistant  to 

Regional  Director  of  National  Park  Service  1985 

Boston  National  Historical  Park,  Boston,  MA:  supervised  work  on 
major  national  landmarks  including  Faneuil  Hall,  Old  South  Meeting 
House,  Paul  Revere  House,  Old  North  Church,  Bunker  Hill  Monument 
and  Dorchester  Heights  Monument;  helped  develop  BNHP's  General 
Management  Plan;  and  co-designed  with  Boston  Redevelopment  Authority 
the  boundaries  between  BNHP  and  Boston  Naval  Shipyard.  1976-1985 

Awards 

Harvard  University:  American  Institute  of  Architects  Scholarship, 

Beale  Scholarship,  and  others. 

Brooklyn  College:  Elizabeth  Silverton  Memorial  Award. 

Affiliations 

Association  for  Preservation  Technology 
National  Trust  for  Historic  Preservation 
Harvard  Faculty  Club 
Harvard  Club  of  Boston 


Education 


M.S.,  Real  Estate  Development:  Columbia  University  Graduate  School 

of  Architecture,  Planning  and  Preservation  1987 

M.Arch:  Harvard  University,  Graduate  School  of  Design  1975 

B.A.:  Brooklyn  College  of  C.U.N.Y.  (Art  History)  1971 


Calvin  Z.    Johnson 
Treasurer 

Professional  Experience 

Developer  and  Architectural  Designer  for  a  broad  range  of  urban  development 

projects  In  New  York  City,  requiring  work  through  the  RTP  process  and 

submission  of  floor  plans  and  related  documents  to  NYC  Department  of 

Housing,  Preservation  and  Development,  Battery  Park  City  Authority, 

and  New  York  State's  Urban  Development  Corporation. 

A  principal  in  the  following  development  projects: 

.   Sites  C  &  G,  Battery  Park  City,  NY,  NY:  220-units;  195,000  sf; 

total  construction  coet:  $40  million;  co-developer  in  joint  venture 

with  Zeckendorf  Corporation;  developer:  Hudson  View  Tower  Cor'p.         1987 

.   Atlantic  Terminal  Urban  Renewal  Site  5,  Brooklyn,  NY:  250-unit 

condo;  30,000  sf  retail  and  2  levels  of  underground  parking:  total 
260,000  sf;  total  construction  cost:  $39  million;  developer: 
•  Atlantic  Plaza  Development  Corporation.  1987-1990 

.   Strip  shopping  mall,  .Lakewood,  NJ:  developing  25,_000_sf  of  commercial 
space;  total  construction  cost:  $4  million;  developer:  Cedar  Bridge 
Associates.  19S7-1983 

.   Harlem,  NY:  Renovation  of  85  units  of  low-  and  moderate-income  housing; 
total  construction  cost:  $4  million;  New  York  CityHousing  and 
Prescrvacion  Dcpartmcne;  developer:  Piazza  Delia  Edgecombe  Associacca.  1987-1988 

.   Section  8  Housing,  NY,  NY:  61  units  of  subsidized  housing;  55,000  sf; 

total  construction  cost:  $3.5  million;  developer:  West  107th  Sdreet  '    ^^83 
Associates. 

Additionally,  development  consultant  for  various  community  organizations 
in  New  York  City. 

Education 

.   M.S.,  Real  Estate  Development:  Columbia  University,  Graduate  School 

of  Architecture,  Planning  and  Preservation  1,987 

.  M.S.,  Urban  Design:  Columbia  University,  Graduate-School  of  Archi- 
tecture, Planning  and  Preservation  1^979 

.   M.Arch:  Columbia  University,  Graduate  School  of  Architecture, 

Planning  and  Preservation  1978 

.   B.A. :  Middlebury  College  (Art)  l^gy^ 


->;— -II; 


York  Bay  Dpvplopment  Corp. 

NAMK  or  CORPORATION 


CORPORATE  DATA 


as  at 


,19 


Date  of  Incorporation;   November    2,    1987 
Sate  of  Incorporation:      Massachusetts 

Principal  Place  of  Business      230  W.    Canton   Street 

Boston,    MA      02116 
Directors:    Daniel   L.    Ocasio  Michael   Cogen 

Victor  A.  Jorrin  Bernard  F.  Shadrawy,  Jr. 

Calvin  E.  Johnson 

Officers: 

.President 


Daniel  L.  Ocasio 

Victor  A.  Jorrin 

Bernard  F.  Shadrawy,  Jr. 
Calvin  E.  Johnson 


.  Vice-Prtsldent 

.Secretary 

.Treasurer 


Bank  Accounts: 


Fiscal  Year        December    31 

Annual  Meeting  Date:      First  Monday   in  March 

Shareholders: 


Daniel 

L. 

Ocasio 

Victor 

A. 

Jorrin 

Calvin 

E. 

Johnson 

Michael  Coqen 

Number  of  Shares 


333.3 


333.3 


316.7 


16.6 


0^ke^  ^c^ri/rri€kn€{j!-€^z/^^  o£'  MoA^u^ 


MICHAEL  J.  CONNOLLY 
SECRETARY  OF  STATE 


November   10,    1987 


TO  V3H0M  IT  MAY  CONCERN: 

I  hereby  certify  that      v    i    d      r.       i 

^  ^  York  Bay  Development   Corp. 

appears  by  the  records  of  this  office  to  have  been  incorporated 
under  the  General  Laws  of  this  Commonwealth  on      November  2,   1987. 
I  further  certify  that  so  far  as  appears  of  record  here,  said 
corporation  still  has  legal  existence. 


IN  TESTIMONY  of  which,  I  have  hereunto 
affixed  the  Great  Seal  of 
the  Commonwealth  on  the 
date  first  above  written. 

Secretary  of  State 


jbm 


Department  of  the  Treasury 
Internal  Revenue  Service 

AKDOVE?.,  MA   0550  1 


In  reply  refer  to:   0301294 
DEC.  24,  19S7    LTR  3S5C 
04-2986146      0000  00  000 

0  0  8  0 


YORK  BAY  DEVELOPMENT  CORP 
230  W  CANTOK  ST 
BOSTON   MA   02116 


Employer  Identification  Number:   04-2986146 

Dear  Sirs: 

Your  election  to  be'  treated  as  an  S  corporation  with  an  accounting 
period  of  123187  is  accepted  beginning  Nov.  02,  1987,  subject 
to  verification  if  we    examine  your  return. 

When  you  file  your  business  returns,  or  if  you  urite  to  us,  please 
include  your  employer  identification  number  shown  above . 

Your  name  is  now  on  our  mailing  list  so  that  you  will  receive  the 
necessary  tax  forms. 

Please  keep  this  letter  in  your  permanent  records  as  proof  of 
acceptance  as  an  S  corporation. 

If  you  have  any  questions,  please  write  to  us  at  the  address  shoiin 
on  this  letter.   If  you  prefer,  you  may  call  the  IRS  telephone  nu::ibe; 
listed  in  your  local  directory.   An  employee  there  may  be  able  to 
help  you,  but  the  office  at  the  address  shown  on  this  letter  is  most 
familiar  with  your  case. 

If  you  write  to  us  with  questions  about  this  letter,  please  provide 
your  telephone  number  and  the  most  convenient  time  for  us  to  call 
in  case  we  need  additional  information.   Attach  this  letter  to  any 
correspondence  to  help  us  identify  your  case.   Keep  the  copy  for 
your  records. 


Thank  you  for  your  cooperation.. 


Sincerely  yours. 


Enclosure : 

Copy  of  this  letter 

Forms  1 1 20  and  1 120-A 


cy^-?i.ai^. 


'f 


s?-^-^— 


Linda  J.  Giordano 

Chief,  Tax  Assistance  Section 


XM  CV-AMO-J  (Kot.  I2-«I  176470 


I  '   V  OFFICE  OF  THE  MASSACHUSETTS  SECRETARY  OF  STATE  "''' 

MICHAEL  JOSEPH  CONNOLLY,  S«cretary 

ONE  ASHBURTON  PLACE,  BOSTON,  MASS.  02108 

ARTICLES  OF  ORGANIZATION 

(Under  G.L.  Ch.  1568) 

Incorporators 

NAME  POST  OFFICE  ADDRESS 

Include  given  name  in  fuJ/  in  case  of  natural  persons:  fn  case  of  a  corporalion.  give  s«a»e  of  incorporation. 

Daniel  L.  Ocasio  230  W.  Canton  Street 

Boston,  MA  02116 


The  above-named  incorporatof^s)  do  hereby  associate  (themselves)  with  the  intention  of  forming  a  corporation  under  the 
provisions  of  General  Laws.  Chapter  I56B  and  hereby  state(s): 

1.  The  name  by  which  the  corporation  shall  be  known  is:  8/     30^6045 

York  Bay  Developnent  Corp. 

2.  The  purpose  for  which  the  corporation  is  formed  is  as  follows; 

To  engage  in  the  business  or  real  estate  development; 
including  the  building,  buying,  developing,  purchasing, 
■  managing,  leasing,  or  otherwise  constructing,  acquiring, 
holding,  improving,  rehabilitating,  converting,  maintain- 
ing, supervising,  operating,  exchanging,  selling,  leasing, 
pledging,  mortgaging,  or  otherwise  disposing  of  real  estate 
or  interests  therein,  in  any  state  or  territory  of  the 
United  States  and  any  foreign  country. 

To  engage  in  the  business  of  General  Contracting  including 
construction,  excavation,  remodeling  and  sub-contracting  of 
every  kind  and  description. 

To  act  for  others  as  agent,  broker,  factor,  manager,  or  in 
any  other  lawful  manner,  and  to  join  with  others  in  any 
enterprise. 

(See  pages  2A  and  2B  attached  hereto)  . 


Note:  ifthe  space  provided  under  any  article  or  item  on  this  form  is  insufTicienl.  additions  shall  be  set  forth  on  separate  8  1  /2  x  II 
sheets  of  paper  leaving  a  left  hand  margin  of  at  least  I  mch  for  binding.  Additions  to  more  than  one  aaicle  may  be  continued  on  a 
single  sheet  so  long  as  each  article  requiring  each  such  addition  is  clearly  indicated. 


3.    The  t£)Ul  auniber'«f  tlMrts  tnd  the  iter  *alue,  if  Any.  of  each  cUn  of  stock  witliia  the  corpondon  is  luthorized  as 
foJIowt:  ,        . 


CLASS  OF  STOCK 

WITHOUT  PAR  VALUE 

wrTH  PAR  VALUE 

NUMBEROFSHARES 

NUMBEROFSHARES 

PAR 
VALUE 

AMOUNT 

Preferred 

0 

0 

s 

Common 

15,000 

0 

•4.  If  more  than  one  class  is  authorized,  a  description  of  each  of  the  different  classes  of  stock  with,  if  any.  the  preferences, 
voting  powers,  qualifications,  special  or  relative  rights  or  privileges  as  to  each  class  thereof  and  any  series  now 
established: 

N/A 


•'      The  restrictions,  if  any.  imposed  by  the  Articles  of  Organization  upon  the  transfer  of  shares  of  stock  of  any  class  areas 
jiiows: 


See  Pages  5A,  5B  and  5C  attached  hereto  and  made  a 
part  hereof. 


Other  lawful  provisions,  if  any.  for  the  conduct  and  regulation  of  business  and  affairs  of  the  corporation,  for  its  voluntary 
dissolution. or  for  limiting,  defining,  or  regulating  the  powers  of  the  corporation,  or  of  its  directors  or  stockholders,  or  of 
any  class  of  stockholders: 

(1)  The  Board  of  Directors  of  this  corporation  may  alter,  amend 
or  repeal  its  By-laws  in  whole  or  in  part,  except  with  respect 
to  any  provision  thereof  which  By-laws  of  the  corporation  re- 
quires action  by  the  Stockholders  of  the  corporation. 

(2)  Meetings  of  the  Stockholders  of  the  corporation  may  be  held 
anywhere  in  the  United  States  territory  or  a  foreign  country. 


•If  there  are  no  provisions  state  "None" 


'  ^"^  ( 

l2oT  ilQV  --    '''■'-     THE  COMMONWEALTH  OF  MASSACHUSETTS 

coRPORAT.ow  :-■-'-•' 

ARTICLES  OF  ORGANIZATION 
GENERAL  LAWS,  CHAPTER  I56B,  SECTION  12 


I  hereby  cenify  that,  upon  an  examination  of  the 
within-written  anicles  of  organization,  duly  submitted  to 
me.  it  appears  that  the  provisions  of  the  General  Laws 
relative  to  the  organization  of  corporations  have  been 
complied  with,  and  I  hereby  approve  said  articles:  and 
the  Tiling  fee  in  the  amount  of  $|^-0  having  been 
paid,  said  articlA  are  deemed  to  have  beeafiied  with  me 
'*''*         Q.  nJL  day  of  /VJ  0  v/.0WiJ2-.^9 J  ^ 


.r--'  <■ .  Jfc'  -  r  •       Effective  dale 

*   *"         ■  .     * 


MICHAEL  JOSEPH  CONNOLLY 

Secretary  of  State 


PHOTO  COPY  OF  ARTICLES  OF  ORGANIZATION  TO  BE  SENT 
TO  BE  FILLED  IN  BY  CORPORATION 


TO: 


B.ernard  F .    Shadrawy.,. .  j;r , 

15   Broad  Street 

Boston-,    MA      02109 
Telephone  .  .  /.^A?.).  .  5237.3333  . 


RUNG  FEE;    1/20  of  I  %  of  the  iota]  amount  of  the  authorized  capita] 

stoclc  with  par  vaJue.  and  one  cent  a  share  for  ail  authorized  shares  '  ^ 

without  par  vaJue,  but  na  less  than  S 150  GencraJ  Uws,  Chapter  I36B. 
Shares  of  stock  with  a  par  vaiue  less  than  one  dollar  shall  be  deemed 
to  have  par  value  of  one  dollar  per  share. 


Cufiy  Mailed 


2A 
ARTICLES  OF  ORGANIZATION 
YORK  BAY  DEVELOPMENT  CORP. 

To  manufacture  buy,  sell,  trade  in  and  deal  with  goods, 
wares,  merchandise  and  services  of  every  kind  and  nature,  and  to 
carry  on  such  businews  as  wholesalers,  retailers,  importers  and 
exporters;  to  acquire  all  such  merchandise,  supplies,  materials 
and  other  such  articles  as  shall  be  necessary  or  incidental  to 
such  business. 

To  carry  on  a  general  manufacturing  and/or  mercantile 
business  in  any  state  or  territory  of  the  United  States  and  any 
foreign  country. 

To  act  for  others  as  agent,  broker,  factor,  manager  or  in  any 
other  lawful  manner  and  to  join  with  others  in  any  enterprise. 

To  buy,  lease  or  otherwise  acquire,  hold,  improve,  maintain, 
supervise,  operate,  exchange,  sell,  lease,  pledge,  mortgage,  or 
otherwise  dispose  of  real  estate  or  interests  therein,  in  any 
state  or  territory  of  the  United  States  and  any  foreign  country. 

To  subscribe  for,  buy,  acquire,  hold,  sell,  assign,  transfer, 
mortgage,  pledge,  or  otherwise  dispose  of,  and  to  deal  in,  stocks, 
bonds,  notes,  obligations  and  securities  of  any  corporation,  joint 
stock  companies,  trusts,  associations,  firms  or  persons  and  the 
bonds  and  securities  of  the  United  States,  and  of  any  state 
thereof,  and  of  any  country,  district  or  municipality  and  of  any 
agency  of  any  of  the  foregoing  and  of  any  foreign  government  or 
agency,  and  as  owner  thereof  to  exercise  all  rights,  powers  and 
privileges  of  ownership,  including,  without  limitation,  the  right 
to  vote. 

To  acquire  the  good  will  and  property  of  any  corporation, 
joint  stock  companies,  trusts,  associations,  firms  or  persons,  and 
to  undertake,  guarantee,  endorse  or  assume  the  whole  or  any  part 
of  the  obligations  or  liabilities  thereof,  including,  without 
limitation,  leases  and  contracts. 

To  borrow  money  and  to  make  and  issue  bonds,  debentures, 
notes  and  evidences  of  indebtedness  of  the  corporation  and  to 
secure  the  same  by  the  mortgage,  pledge  or  other  transfer  of  all 
or  any  part  of  its  properties. 

To  lend  money  or  credit  to,  to  guarantee  the  performance  of 
any  contract  or  obligations,  and  to  aid  in  any  other  manner, 
corporation,  joint  stock  companies,  trusts,  associations,  firms 
and  persons,  any  obligation  of  which  or  any  interest  in  which  is 
held  by  the  corporation,  or  in  the  affairs  of  prosperity  of  which 
this  corporation  has  an  interest;  and  to  secure  any  such 
undertaking  made  by  it  by  the  mortgage,  pledge  or  other  transfer 
of  all  or  any  part  of  its  properties. 
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YORK  BAY  DEVELOPMENT  CORP. 


To  acquire,  hold,  use,  sell,  assign,  grant  licenses  in 
respect  of,  mortgage  or  otherwise  dispose  of,  any  and  all  trade 
marks,  trade  names,  formulae,  secret  processes,  franchises,  and 
any  and  all  inventions,  improvements,  letters,  patents,  or 
copyrights  of  the  anited  States  or  of  any  other  country. 

To  purchase  or  otherwise  acquire,  and  to  hold,  sell,  assign, 
transfer,  mortgage,  pledge,  or  otherwise  dispose  of  and  deal  in 
the  stock  of  the  corporation. 

To  be  a  general  or  a  limited  partner  in  any  partnership  or  a 

joint  venturer  in  any  joint  venture  provided  that  the  business  of 

such  partnership  or  of  such  joint  venture  is  a  business  in  which 
this  corporation  has  the  power  to  engage. 

To  do  any  or  all  of  the  things  herein  set  forth  to  the  same 
extent  as  natural  persons  might  or  could  do  in  any  part  of  the 
world  as  principals,  agents,  or  otherwise,  and  either  alone  or 
with  others,  and  to  do  every  act  and  thing  necessary,  convenient 
or  proper  for  the  accomplishment  of  any  of  the  purposes  or  the 
attainment  of  any  of  the  objects  hereto  enumerated,  or  incidental 
to  any  of  the  powers  herein  stated,  provided  the  same  be  not 
inconsistent  with  the  laws  of  the  Commonwealth  of  Massachusetts 
applicable  to  business  corporations. 

The  foregoing  clauses  shall  be  construed  both  as  objects  and 
powers,  and  it  is  expressly  intended  that  no  specific  enumeration 
shall  restrict  in  any  way  any  general  language,  that  none  of  the 
purposes  set  forth  in  any  of  the  above  clauses  shall  be  limited  or 
restricted  in  any  way  by  the  terms  of  any  other  clause,  that  each 
purpose  may  be  pursued  independently  of  any  other  purpose  fro« 
time  to  time  and  wherever  deemed  desirable,  and  that  the 
corporation  shall  have  and  possess  all  the  rights,  privileges  and 
powers  now  or  hereafter  conferred  by  the  laws  of  the  Commonwealth 
of  Massachusetts  upon  business  corporations  organized  under  sach 
laws . 


7.  By-4«w(ofcfaecocpormtkxi  have  been  ddyadopced  and  the  iiiidal  directors,  prrskknt,  treasurer 
ire  Mt  out  below,  have  been  duly  elected. 

8.  The  effective  date  oforganizatioo  of  the  corporatioo  shall  be  the  date  of  filing  with  the  Secretary  of  the  Cocmnoaweahh  or 
if  later  date  is  desired,  specify  date,  (not  more  than  30  days  after  the  date  of  filing.) 

9.  The  following  information  shall  not  for  any  purpose  be  treated  as  a  permanent  part  of  the  Articles  of  Organization  of  the 
corporation. 

a.  The  post  office  address  of  the  initial  principal  ofTice  of  the  corporation  t)f  Massachusetts  is: 

230  Wi  Canton  Street,  Boston,  MA  02116 

b.  The  name,  residence,  and  post  office  address  of  each  of  the  iniuai  directors  and  following  olTicers  of  the  corporation 
are  as  follows: 


NAME 


RESIDENCE 


POST  OFFICE  ADDRESS 


President:     Daniel  L.    Ocasio 


230  W.  Canton  St. 
Boston,  MA   02116 


Same 


Treasurer     Calvin   E.    Johnson      136   E.    55th  St. 

N.Y.,  N.Y.   10062 


Same 


Clerk    Bernard  F.  Shadrawy,Jr.  789  Comm.Ave     15  Broad  St. 

Newton, MA.  02159  Boston, MA.  02109 


Directors:  Daniel  L.  Ocasio 
Victor  A.  Jorrin 


Calvin  E.  Johnson 
Michael  Cogen 


Same  as  above 
2  Myrna  Rd. 
Lexington,  MA  0219  3 
Same  as  above 
2628  Seventh  Ave. 
N.Y.,  N.Y.  10039 
Bernard  F.  Shadrawy, ■ Jr. 

78  9  Comm.  Ave. 
Newton,  MA   02159 

c.     The  date  initially  adopted  on  which  the  corporation's  fiscal  year  ends  is: 

December  31st 


Same 
Same 

Same 
Same 


15  Broad  St. 
Boston,  SA  02109 


d.  The  date  initially  fixed  in  the  by-laws  for  the  annual  meeting  of  stockholders  of  the  corporation  is: 

First  Monday   in  March 

e.  The  name  and  business  address  of  the  resident  agent,  if  any.  of  the  corporation  is: 

N/A 


IN 

this 


W1TN|§S  WHEREOF  and  under  the  pendties  ogjerjury  the  INCORPORATORS)  sign(s)  these  ArticksrfOriganization 
i  <layo'>->,  October  '^' 


Daniel  L.  Ocasio 


The  signature  of  each  incorporator  which  is  not  a  natural  p>erson  must  be  an  individual  who  shall  show  the  capacttya  whrch  he  acti 
and  by  signing  shall  represent  under  the  penalties  of  perjury  that  he  is  duly  authorized  on  its  behalf  to  tign  abac  Articles  »i 
Organization. 


ARTICLES  OF  ORGANIZATION  5 A 

YORK  BAY  DEVELOPMENT  CORP. 


RESTRICTIONS  ON  TRANSFER  OF  COMMON  STOCK 


As  used  herein  "Stock"  shall  mean  the  Common  Stock  of  the 
corporation  of  every  class  and  series;  "Holder"  shall  mean  the 
owner  of  Stock  as  shoWn  as  the  owner  of  record  on  the  books  of  the 
corporation;  and  "Acquirer"  shall  mean  any  person  or  legal  entity 
acquiring  stock  or  any  right  of  interest  thereto  or  therein  other 
than  by  a  voluntary  inter  vivos  transfer  from  a  Holder. 

Every  Holder  desiring  to  transfer  any  shares  of  stock  held  by 
him  or  any  right  or  interest  therein  shall,  prior  to  such 
transfer,  offer  such  shares  in  writing  to  the  corporation  for 
purchase  by  it  at  book  value.   Such  offer  shall  include  a 
statement  of  the  proposed  transferee,  plus  the  name  of  one 
arbitrator. 

Any  Acquirer  desiring  to  become  the  Holder  of  any  shares  of 
Stock  acquired  by  him  shall,  prior  to  becoming  a  Holder,  offer 
such  shares  in  writing  to  the  'corporation  for  purchase  by  it  at 
book  value.   Such  offer  shall  be  accompanied  by  proof  of  the  right 
of  the  Acquirer  to  hold  and  transfer  such  shares,  plus  the  name  of 
one  arbitrator. 

The  book  value  to  be  paid  to  the  corporation  shall  be  the 
book  value  per  share  outstanding  as  appearing  upon  the  books  of 
the  corporation  according  to  the  balance  sheet  of  the  corporation 
as  of  the  last  day  of  the  month  in  which  the  corporation  receives 
the  offer.   Shares  of  Stock  held  in  the  treasury  of  the 
corporation  shall  not  be  considered  as  shares  outstanding.   Such 
balance  sheet  shall  be  prepared  by  the  accounting  firm  serving  as 
auditor  of  the  corporation.   Such  firm  shall  compute  the  book 
value  per  share  from  such  balance  sheet  and  such  computation  shall 
be  final  and  binding  on  the  Holder  or  Acquirer  as  to  such  book 
value.   Such  balance  sheet  shall  be  prepared  in  accordance  with 
generally  accepted  accounting  principles. 

In  the  event  that  the  corporation  does  not  find  the  book 
value  to  be  the  fair  market  value,  then,  the  corporation  shall 
name  a  second  arbitrator,  and  these  two  shall  name  a  third.   It 
shall  then  be  the  duty  of  the  arbitrator  to  ascertain  the  value  of 
the  Stock,  and  if  any  arbitrator  shall  neglect  or  refuse  to  appear 
at  any  meeting  appointed  by  the  arbitrators,  a  majority  may  act  in 
the  absence  of  such  arbitrator. 

The  Corporation  may,  at  any  time  within  sixty  (60)  days  after 
the  receipt  by  it  of  an  offer  from  either  a   Holder  or  an  Acquirer 
elect  to  accept  such  offer  by  notifying  cuch  Holder  or  Acquirer  in 
writing  of  such  acceptance. 
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Within  thirty  (30)  days  after  the  date  of  the  acceptance  of 
any  offer/  the  corporation  shall  pay  the  full  purchase  price  by 
certified  or  bank  check  or  shall,  at  its  option,  pay  to  the  Holder 
or  Acquirer  ten  (10)  percent  of  the  total  purchase  price  by 
certified  or  bank  check  and  deliver  its  note  for  the  balance  of 
the  purchase  price.   The  note  shall  be  payable  in  equal  monthly 
installments  in  or  within  a  three  year  period  and  bear  interest, 
payable  quarterly,  on  the  unpaid  balance  at  the  rate  of  five  (5) 
■percent.   Certificates  for  the  Stock  duly  endorsed  for  transfer 
with  all  necessary  transfer  stamps  attached  'shall  be  delivered  to 
the  corporation  at  the  time  of  payment  or  time  of  delivery,  of  the 
note. 

The  corporation  shall  have  an  option  to  purchase  all  shares 
of  stock  held  by  an  Acquirer  (determined  by  the  foregoing  method ) 
at  any  time  prior  to  the  receipt  by  it  of  notice  from  the  Acquirer 
offering  to  sell  such  shares  to  the  corporation.   The  corporation 
shall  exercise  such  option  by  giving  notice  in  writing  of  the 
exercise  thereof  to  the  Acquirer.   Payment  shall  be  made,  'and  the. 
certificates  for  such  shares  shall  be  delivered,  within  sixty  (60) 
days  after  the  date  of  such  notice  in  the  same  manner  and  under 
the  same  conditions  as  set  forth  in  the  nexe  preceding  paragraph. 

In  the  event  the  corporation  shall  not  accept  the  offer  of  a 
Holder  within  sixty  (60)  days  after  the  receipt  thereof,  such 
Holder  may  sell  or  transfer  the  shares  included  in'  the  offer  to 
the  transferee  named  in  the  offer  at  any  time  within  ninety  (90) 
days  from  the  date  on  which  the  corporation  shall  have  notified 
such  Holder  of  its  election  not  to  accept  such  offer  or  from  the 
last  day  on  which  the  corporation  could  have  accepted  such  offer, 
whichever  date  is  earlier. 

In  the  event  that  the  corporation  shall  not  accept  the  offer 
of  an  Acquirer  within  sixty  (60)  days  after  the  receipt  thereof, 
it  shall  forthwith  transfer  the  shares  of  Stock  held  by  him  into 
his  name  on  the  books  of  the  corporation  and  deliver  to  him  the 
new  certificate  or  certificates  after  receipt  from  him  of  the 
certificates  held  by  him,  duly  endorsed  for  transfer  with  all 
necessary  documentary  stamps  attached  and,  if  deemed  necessary  by 
the  corporation,  accompanied  by  further  proof  of  the  authority  of 
the  Acquirer  to  hold  and  transfer  such  certificates. 
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In  the  event  that  a  Holder  or  Acquirer  shall  neglect  or 
.refuse  to  comply  with  these  provisions,  the  shares  of  stock  held 
■by  him  shall,  so  long  as  such  neglect  or  refusal  shall  continue, 
have  no  voting  power  and  shall  not  be  entitled  to  any  dividends. 
No  transfer  or  other  disposition  of  Stock  other  than  in  accordance 
with  these  provisions  shall  be  valid  or  be  recognized  upon  the 
books  of  the  corporation. 

The  corporation,  acting  by  a  majority  of  the  directors  then 
"in  office,  may  waive  these  conditions  in  whole  or  in  part  under 
.such  circumstances  as  such  directors  may  determine. 

No  director  shall  be  disqualified  from  participating  in,  and 
voting  on,  any  action  taken  by  the  corporation  under  these 
restrictions  by  virtue  of  his  having  an  interest,  direct  or 
.indirect,  in  the  Stock  or  transaction  which  is  the  subject  of  such 
action. 

Any  notice  provided  for  herein  shall  be  deemed  to  have  been 
•duly  given  if  sent  by  registered  or  certified  mail,  postage 
prepaid,  to  the  corporation  at  its  principal  office,  to  a  Holder 
at  his  address  as  shall  appear  on  the  books  of  the  corporation  and 
to  an  Acquirer  at  the  address  and  in  care  of  the  last  Holder  of 
the  shares  of  stock  held  by  the  Acquirer. 

These  provisions  shall  not  be  deemed  to  have  been  waived  or 
discharged  by  any  transfer  of  Stock  made  in  compliance  herewith 
and  Stock  held  by  every  Holder  and  Acquirer  subsequent  to  such 
transfer  shall  be  subject  in  every  respect  to  these  restrictions. 
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RESUME  OF  ARCHITECTURAL  FIRM 

Name  of  Firm:     Cogen,  Ocasio,  Jorrin  &  Johnson 

Address:  Boston  office:    230  West  Canton  Street 

Boston,  MA  02116  Tel.  (617)  262-5159 

New  York  office:   2628  Seventh  Avenue 

New  York,  NY  10039  Tel.  (212)  694-1200 


The  architectural  firm,  with  offices  in  Boston  and  New  York  City,  has 
extensive  experience  in  housing,  design,  transportation,  and  historic 
preservation.   The  firm  is  100%  minority-owned. 

Projects: 

.  Homes  at  Roxbury  Crossing,  Mission  Hill  District,  Boston,  MA: 

24-unit  housing  development;  40%  low/moderate,  60%  market;  38,000  sf; 
total  construction  cost:  $3  million;  wood  frame  and  brick  construction; 
services:  design  and  construction  supervision;  client:  Design  Housing 
Inc.,  Jamaica  Plain,  MA. 

.  Falwell  Street  Office  Building,  Newton  Upper  Falls,  MA:  2-story 

commercial  space  addition;  8,000  sf;  total  construction  cost:  $300,000; 
steel  frame  construction;  services:  design  and  construction  supervision; 
client:  Belli  Construction  Company,  Newton,  MA. 

.  Thurston  Road  Condominiums,  Newton,  MA:   3-bedroom,  2-1/2  bath  units; 
2,400  sf;  total  construction  cost:  $500,000;  wood  frame  and  brick 
construction;  services:  design  and  construction  supervision;  client: 
Surnor  Investment  Co.,  Inc.,  Waban,  MA. 

.  Piazza  Delia  Edgecombe,  Harlem,  NY:  Renovation  of  85  units  of  low-  and 
moderate-income  housing;  total  construction  cost:  $4  million;  services: 
architectural  design  and  construction  documents,  field  supervision; 
client:  New  York  City  Housing  and  Preservation  Department. 

.  368-375  Broadway,  NY,  NY:   addition  of  4  stories  to  existing  office 
building;  52,500  sf;  total  construction  cost:  $4  million;  structural 
steel  framing,  pre-cast  concrete  plank,  insulated  metal  panel  exterior; 
services:  architectural  design  and  contract  documents,  lighting  and 
lobby  interior,  field  supervision;  client:   Carly  Sales  Inc,  NY,  NY. 

.  93-95  Hamilton  Place,  NY,  NY:   rehabilitation  of  36  units;  25,000  sf; 
total  construction  cost:  $2  million;  masonry  restoration,  gypsum  board, 
interior  partition  work;  services:  architectural  design  and  contract 
documents,  structural  engineering  in-house,  field  supervision;  client: 
St.  Nicholas  Park  Civic  Association,  NY,  NY. 


Feasibility  Studies: 

.  Rehabilitation  of  Dunn  Building,  Washington  Street,  Jamaica  Plain,  MA: 
65  units  of  rental  housing,  including  2-  and  3-bedroom  unit  townhouses 
and  parking;  89,000  sf  residential;  4,000  sf  commercial  space; 
construction  cost:  $10.5  million;  brick  and  steel  frame  construction 
with  brick  and  wood  frame  additions;  client:  Design  Housing  Inc., 
Jamaica  Plain,  MA. 

.  Renovation  of  345  Centre  Street,  Jamaica  Plain,  MA:  a  commercial  and 
residential  building,  for  2-3  units  of  housing  (3,000  sf)  and  1,200  sf 
of  retail  space;  total  construction  cost:  $330,000;  wood  frame  construc- 
tion; client:  Marcos  Andujar,  Jamaica  Plain,  MA.   Project  is  being 
funded  through  Public  Facilities  Commercial  Revitalization  Loan  Program. 

.  Renovation  of  Atherton  Street  commercial  and  residential  building,  2-4 
Atherton  Street,  Jamaica  Plain,  MA:   4  units  of  rental  housing  and 
2  units  of  commercial  space;  6,000  sf;  total  construction  cost: 
$350,000;  wood  frame  construction;  client:  Wilfred  Lyte,  Boston,  MA. 

.  Columbus-Dartmouth  Street  Cooperatives,  Boston,  MA:   22  units  to  be 
built  on  a  city-owned  site  adjacent  to  the  Frankie  O'Day  Cooperatives 
in  the  historic  South  End  neighborhood;  total  construction  cost:  $2.7 
million;  steel  frame  construction  with  brick  veneer;  client:  Urban 
Access  Inc. 


BERNARD  F.  SHADRAWY,  JR. 
15  Broad  Street 
Boston,  Massachusetts  02109 

PRIVATE  SECTOR  EXPERIENCE 

Attorney  at  Law 

Shadrawy  and  Rabincwitz 

15  Broad  Street 

Boston,  MA  02109   (1984-present) 

Practice  includes  real  estate  development  law  with  emphasis 
on  the  community  review  process  and  negotiation  with 
municipal  agencies.   Selected  list  of  activites: 

Boston  Partnership  for  Affordable  Housing.   Drafted 
proppsal  for  the  creation  of  affordable 
housing  through  a  coalition  of  the  City  of 
Boston,  trade  unions,  and  private  developers; 
proposal  called  for  using  vacant  city  owned 
land  and  below  market  rate  labor  to  create  3,000 
units  of  affordable  housing.  (1985) 

Consultant  to  MDC  for  development  of  Southwest 
Corridor  Park  Land.   Advising  MDC  as  to 
rights,  responsibilities/  and  liabilities  in 
the  development  of  the  park  land  along  the 
southwest  corridor.   Duties  will  include 
drafting  a  management  plan  for  the  park  and 
structuring  the  process  by  which  a  management 
team  will  be  selected.   (1986) 

Peddock's  Island  Committee.   Land  use  consultant 
to  MDC  for  use  of  this  Boston  Harbor  island. 
(1985) 

PARTIAL  LIST  OF  CLIENTS 

B.L.P  Partnership  -  Exeter  Towers 

Bank  of  Boston 

Banker  and  Co. 

Boston  Properties  -  Mortimer  Zuckerman 

Consolidated  Rail  Corporation 

Dunfey  Motor  Hotels,  Inc. 

Hamilton  Realty 

Hunneman  and  Co. 

Liberty  Mutual  Life  Insurance  Co. 

Massachusetts  Housing  Finance  Agency 

Merit  Oil  Company  Inc. 

National  Shopping  Centers  Inc. 

Sage  Motor  Hotels  Inc. 

Saunders  Hotels  Inc. 

Star  Markets  Inc. 


PUBLIC  SECTOR  EXPERIENCE 

Commissioner  of  Real  Estate 

City  of  Boston  Real  Property  Department 

Boston,  MA  02201   (1982-1984) 

Responsibilities  included: 

Reporting  directly  to  Mayor 

Management  of  150  employees  and  $6  million  budget 

Chairman  of  Real  Property  Board 

Chairman  of  Committee  on  Foreclosed  Real  Estate 

Chairman  of  Real  Property  Task  Force 

Member  of  Public  Improvement  Commission 

Member  of  Committee  for  the  Homeless  and  Emergency 

Shelter  Committee 
Member  of  Telecommunications  Committee 
Member  of  Public  Safety  Committee 

Executive  Director 

City  of  Boston  Rent  Control  Administration 

Boston,  MA  02201   (1971-1982) 

Responsibilities  included: 

Drafting  of  rent  control  laws,  policies,  procedures, 

and  forms 
Supervision  of  legal  counsel  and  litigation 
Appearance  at  Boston  Housing  Court  on  appeals,  trials, 

and  motions 


EDUCATION 


Suffolk  University  Law  School 

Boston,  MA 

J.  D.  (cum  laude)   June  1976 

Northeastern  University 

Boston,  MA 

B.  S.  -  Business  Administration  (cum  laude)   June  1971 


BAR  ADMISSIONS 

Massachusetts  Bar  1977 

United  States  District  Court    1978 


C-0  CONSTRUCTION  CORPORATION 

300  Pleasant  Street 
Watertown,  Massachusetts  02172 


About  the  Firm 

C-Q  Construction  Corporation  is  an  organization  of  highly 
skilled  builders  and  managers  with  diverse  experience  in  all 
phases  of  construction,,  including  new  construction, 
preservation  and  renovation. 

C-Q  has  provided  expertise  to  clients  for  major  projects  in 
both  the  public  and  private  sectors  requiring  close 
coordination  with  state  and  federal  agencies,  fast  track 
construction  and  CPM  management. 

The  firm  is  dedicated  to  providing  high  quality  construction 
delivered  on  time  and  within  budget.   C-Q's  approach  is  to 
be  involved  with  each  project  from  planning  and  design,  to 
estimating  and  scheduling  to  ensure  that  the  final  product 
will  be  well  constructed  and  easily  maintained  and  operated. 

C-Q  Construction  Corporation  was  founded  in  1976,  and  is  a 
minority  owned  and  operated  company.   The  firm's  partners  are  William 
E.  Crest  and  Lorenzo- Quinones. 

C-Q  has  been  certified  by  the  state  and  federal  governments 
under  two  programs  for  minority  businesses:  SOMBA  (State 
Office  of  Minority  Business  Administration)  and  SBA  (Small 
Business  Administration).   These  certifications  have  allowed 
C-Q  to  broaden  the  scope  of  its  experience  and  the  scale  of 
its  projects. 

A  partial  list  of  C-Q's  projects  follows. 


C-Q  Construction  Corp. 
300  Pleasant  St.,  Watertown 
Massachusetts  021 71 
617-924-6770 


A  partial  list  of  projects  include: 

1986 

Concord  Ptace,  Framingham 

Construction 

Owner:  Concord  Place  Realty  Trust 
Architect:  MGIA  Associates 
Contract  Amount:  S2,500,000 

Veterans  Administration,  Manchester 

Roofing  Various  Buildings 
Owner/Architect:  Veterans  Administration 
Contract  Amount  S340.000 

Faneuil  Hall,  Boston 

Interior  Painting 

Owner/Architect:  U.S.  Dept.  of  Interior 

Contract  Amount:  S68.498 

Old  South  Meeting  House,  Boston 

Basement  Renovations 

Owner:  M.B.T.A. 

Architect:  John  Carl  Warnecke  &  Assoc 

Contract  Amount:  $32,600 

Fort  Devens,  Massachusetts 

Construction,  Renovations.  Interior  Painting, 
Waterproofing  of  Various  Buildings 
Owner;  Dept.  of  the  Army 
Architect:  Corps  of  Engineers 
Contract  Amounts:  Various 

1985 

Cabot  House  Office  Building,  Boston 

Interior  Alterations 
Owner:  Cabot  House  Realty 
Architect:  R.  E.  Dineen  Arch.  &  Planners 
Contract  Amount:  $1 25,000 

1984 

Southhampton  Yard,  Boston 

Construction 

Owner:  M.B.T.A. 

Contract  Amount:  $254,829 

1983 

H.  P.  Hood  Dairy,  Charlestown 

Renovations 

Owner:  H.R  Hood 

Architect:  JAI  Construction  Management 

Contract  Amount:  $2,000,000 


1982 

Lookout  Ridge  Subdivision,  N a  tick 

Construction 

Owner:  The  Dwellings  Company 
Architect  Sasaki  Associates 
Contract  Amount:  53,000,000 

1981 

Town  Hall  and  Offices,  Chelmsford 

Renovations 

Owner  Town  of  Chelmsford 
Architect  Allen  J.  Boemer  &  Assoc 
Contract  Amount  51,200,000 

1980 

South  Station,  Boston 

Renovations 

Owner:  Federal  Railroad  Administration 
Architect  DeLeuw,  Cather/Parsons 
Contract  Amount  $525,000 

1979 

Boston  Marine  Industrial  Park,  Boston 

Alterations  and  Repairs 
Owner:  City  of  Boston,  Econ.  Dev.  &  Ind.  Corp. 
Architect:  Sullivan  Design  Group,  Inc. 
Contract  Amount  $200,000 

1978 

Cambridge  City  Hall  and  Main  Library 

Restorations 

Owner:  City  of  Cambridge 

Architect:  Perry,  Dean.  Stahl  &  Rogers 

Contract  Amount  $345,000 

1977 

Josiah  Quincy  Community  School,  Boston 

Additional  Construction 

Owner:  City  of  Boston 

Architect:  The  Architects  Collaborative 

Contract  Amount:  $52,265 

1976 

HerterPark  Center,  Cambridge 

Renovations 

Owner:  M.D.C. 

Architect;  Architectural  Resources  Cambridge 

Contract  Amount:  $133,000 


LORENZO  QUINONES 
RESUME 


1977  thru  1987-President  of  C-Q  Construction  Corp. 

300  Pleasant  Street 
Watertown,  Massachusetts  02172 


1972  thru  1977-Employed  by  Franchi  Construction  Corp, 
425  Watertown  Street 
Newton,  Massachusetts 
(617)  332-3800 

Projects  Completed: 

1.  Walden  Square  Housing-  6,500,000 
Cambridge,  Mass. 

Architect:   The  Architects  Collaborate 

Cambridge,  Mass'. 

160  Apartment  Units  Precast  Structures 

Composed  of  one  Hi  Rise  Building 

and  four  Low  Rise  Buildings 

«MFHA  Funded 

Position:   Superintendent 

2.  Fraraingham  Union  Hospital-  8,100,000 
Framingham,  Mass. 

Architect:   Ellerbe  Associates 
St.  Paul  Minnesota 
Six  Levels  Wing  Addition  composed  of  60 
room  patient  facilities  and  10  operating 
rooms  &  large  mechanical  project. 
Position:   Project  Manager 

3.  Norwood  Court  Apts.-  10,900,000 
St.  Louis,  Missouri 

240  Condominium  Apt. 

Unit3-4  Low  Rise 

Buildings  Private  Funding 

Brick  Veneer  &  Wood  Construction 

Position:   Project  Manager 

4.  Babcock  Tower  Apartments-  9,000,000 
Babcock  Street,  Brighton,  Mass. 

210  Apartment  Units 

21  Floors  Structure 

Brick  Veneer  i  Structural  Concrete 

•HHFA  Funded 

Position:   Project  Manager 
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Lorenzo  Quinones 

Projects  Completed:  (continued) 

5.  Boston  State  College  Tower-  14,163,000 
630  Huntington  Avenue 

Boston,  Mass. 

Architect:   C.  E.  Maguire 

Walthara,  Mass. 
Funded  by:   Bureau  of  Building  Const. 

McCormack  Building 

Boston,  BBC-now  D.C.P.O. 
14  Floors  of  Glass  Curtain  wall  tower 
composed  of  Classrooms-Library-Auditorium 
and  Laboratories 

Structural  Steel  &  Cast  in  place  Concrete 
Position:   Project  Manager 

6.  Edward  Devotion  School-  4,227,000 
Harvard  Street,  Brookline,  Mass. 
Architect:   Korslund  LeNormand  &  Quann,  Inc. 

Norwood,  Massachusetts 

(617)  762-0555 
Five  levels  of  brick  veneered  and  structural 
steel  Building,  Multi  Classrooms  and  Cafeteria 
including  existing  Building  Renovations. 
Position:   Project  Manager 
Funded  by  Town  of  Brookline 

1969-I972    Employed  by  Aberthan  Construction  Corp. 
28  State  Street 
Boston,  Massachusetts 

1.   The  Christian  Science  Project-  42,000,000 
Architect:   I.M.  Pei  Architect 
New  York,  New  York 
Project  Completed:  Low  Rise  Sunday  School  Building 
Low  Rise-Collonade  Building,  High  Rise-Administration  Building 
Heavy  Cast  in  place  post  tension  concrete  struture  of 
architectural  concrete  finish. 

Position:   Project  Engineer  in  charge  of  post  tension  concrete 
and  formwork  design.   Shop  Drawings  and  field  supervision. 

• 
1965-1969    Franchi  Construction  Co. 
425  Watertown  Street 
Newton,  Massachusetts 
Position:   Field  Engineer,  Estimator 
Projects :  Value : 

1.  Dedhara  Mall,  Dedham  $     6,000,000 

2.  The  Brook  Housej  Brookline  10,500,000 

3.  Ft.  Devens,  E.M.  Barracks  12,000,000 

4.  The  Hearthstone  Plaza,  Brookline  4,200,000 


-  3  - 

Lorenzo  Quinonea 


1963-1965    Alpha  Construction  Co. 

No.  Chelmsford,  Massachusetts 

Position:   Field  Engineer  &  Asst.  Superintendent 

Projects;  Value; 

1.  Shopping  Center,  Cumberland,  RI   $      1 ,M00 ,000 

2.  Shopping  Center,  Norwood,  MA  1,800,000 

3.  Shopping  Center,  Seekonk,  RI  2,200,000 
n.  Shopping  Center,  Quanset  Point,  RI  1,700,000 
5.   UniRoyal  Store,  So. Shore  Plaza, 

Braintree,  MA  98,000 

196I-I963   New  England  Erection  Co. 
Cochituate,  Massachusetts 

Position;   Asst.  Superintendent  i  Laborer 
Projects ;  Value ; 

1.  Snap  On  Tools  Bldg. ,  Natick       $  T20,000 

2.  Simenec  Plaza,  Nashua,  NH  1,400,000 

3.  Geartronics  Bldg.,  Billerica,  MA  185,000 

4.  Clinton  Press  Addition,  Clinton,  MA  1,500,000 

5.  Millipore  Filter  Co.,  Bedford,  MA.  185,000 

LICENSES:      Builders  License,  City  of  Boston 

Builders  License,  City  of  Brookline 
National  Safety  Council  License 


MALONEY  PROPERTIES,  INC. 


A  Full  Service  Property  Management  Corporation 


1001  Watertown  Street 
West  Newton,  MA   02165 
(617)  965-7790 


MALONEY  PROPERTIES,  INC. 


Maloney  Properties,  Inc.  is  a  full  service  property 
management  company  organized  by  Mark  Maloney  in  1981  and 
owned  and  operated  by  five  principal  members.   All  of 
the  owners  have  been  property  management  professionals 
for  more  than  ten  years. 

In  addition  to  its  five  principal  members,  Maloney 
Properties  also  has  an  excellent  professional  staff  of 
senior  executives.    With  their  diverse  talents, 
backgrounds,  skills,'  and  experience,  the  company  is  able 
to  offer  a  broad  and  highly  qualified  range  of  services. 


Mark  Maloney,  President/Principal 


Mr.  Maloney  specializes  in  the  financial  structuring 
and  restructuring  of  properties,  thus  providing  adequate 
resources  to  manage  new  housing,  and  to  resolve  problems 
that  have  developed  in  older  properties. 

From  1979  to  1981,  Mr.  Maloney  served  as  Vice 
President  of  MB  Management  Corporation.   In  this 
position  he  supervised  the  management  of  3,000  housing 
units.   That  portfolio  included  properties  financed 
through  the  Massachusetts  Housing  Finance  Agency  (MHFA) , 
the  U.S.  Department  of  Housing  and  Urban  Development 
(HUD)  under  mortgage  insurance  programs,  municipalities, 
as  well  as  by  conventional  financial  mechanisms.  From 
1974  to  1979,  as  Director  of  Management  for  the 
nonprofit  housing  firm,  Greater  Boston  Community 
Development,  Inc.,  Mr.  Maloney  oversaw  the  management  of 
600  units  of  subsidized  housing.   Previously,  as  a 
member  of  the  MHFA  Management  Department,  from  1972  to 
1974,  he  monitored  private  management  companies  which 
were  operating  housing  developments  that  had  been 
financed  by  the  Agency.   Mr.  Maloney's  portfolio  of 
MHFA-f inanced  housing  included  subsidized  apartments  as 
well  as  housing  that  was  made  available  at  market  rates 
without  rental  assistance. 

Mr.  Maloney  was  formerly  Vice-President  and 
Treasurer  of  the  New  England  Elderly  Housing 
Association.  He  continues  to  be  actively  involved  in 
that  organization.  He  is  an  active  member  of  The 
Cooperative  Housing  Task  Force.   He  is  a  past  member  of 
the  New  England  Federation  on  Housing  Cooperatives  and 
the  Cooperative  League  of  the  U.S.A.   In  addition,  Mr. 


Maloney  serves  as  a  member  of  the  Advisory  Committee  to 
the  Massachusetts  Housing  Finance  Agency's  Tenants 
Assistance  Program  (Project  TAP) ,  and  he  is  a  member  of 
that  Agency's  Inner  City  Task  Force. 

Mr.  Maloney  is  President  of  the  Newton  Community 
Development  Foundation,  Inc.  (NCDF) .   Since  its 
inception  NCDF,  a  nonprofit  charitable  foundation,  has 
been  vigorously  involved  in  the  provision  of  low  and 
moderate  income  housing.   NCDF  has  developed  three 
projects,  two  of  which  are  for  the  elderly  and  one  of 
which  is  for  families. 


Diana  Kelly,  Vice  President/Principal 

Ms.  Kelly  oversees  a  varied  portfolio  of  rental, 
cooperative  and  elderly  housing  managed  by  Maloney 
Properties,  Inc.   She  came  to  the  firm  from  MB 
Management  Corporation  where  she  worked  as  a  Regional 
Property  Manager.   From  1980  to  1981,  as  Director  of 
Space  and  Property  Allocation  at  the  Executive  Office 
for  Administration  and  Finance  of  the  Commonwealth  of 
Massachusetts,  Ms.  Kelly  reviewed  and  recommended  uses 
and  disposition  of  state-owned  property.   From  1976  to 
1980,  Ms.  Kelly  was  first  the  Property  Manager  and 
subsequently  the  Executive  Director  of  the  Tenants' 
Development  Corporation  (TDC) ,  a  community  based,  non- 
profit housing  developer  and  manager  which  is  the 
sponsor  of  285  housing  units  developed  through  HUD 
mortgage  insurance  and  subsidy  programs.   From  1973  to 
1976,  Ms.  Kelly  managed  new  and  rehabilitated  housing 
developed  by  Greater  Boston  Community  Development,  Inc. 
on  scattered  sites  in  the  City  of  Boston. 

Ms.  Kelly  is  a  member  of  the  New  England  Black 
Property  Managers  Forum,  and  a  former  Director  of  Casa 
Myrna  Vazquez,.  Inc.,  and  Concilio  Human  Services,  Inc. 
in  Boston.   Ms.  Kelly  is  currently  a  member  of  the  Board 
of  Directors  of  The  United  South  End  Settlements  and  The 
Greater  Roxbury  Development  Corporation. 


Janet  Frazier,  Vice  President/Principal 

Ms.  Frazier  supervises  most  of  the  cooperative 
developments  managed  by  Maloney  Properties,  Inc.   as 
well  as  its  condominium  units  and  its  public  housing. 
Ms.  Frazier  was  a  Regional  Property  Manager  for  MB 
Management  Corporation  from  1979  to  1981.   In  this 
capacity  she  managed  housing  developed  by  a  community- 
based,  non-profit  sponsor  under  the  auspices  of  the 
Farmers  Home  Administration..   From  1974  to  1979,  Ms. 


Frazier  was  the  property  manager  of  the  Lincoln  Woods 
housing  cooperative,  a  position  with  responsibility  for 
marketing  and  managing  125  cooperatively  owned, 
subsidized  and  market-rate  townhouses  and  apartments. 


Celeste  Vezina,  Vice  President,  Treasurer/Principal 

Ms.  Vezina  is  responsible  for  the  fiscal  affairs  of 
the  company,  its  financial  decisions,  investments, 
accounting  systems  and  controls,  and  for  the  finances  of 
the  individual  properties  managed  by  the  firm. 
Previously,  from  1978  to  1981,  she  was  a  member  of  the 
Massachusetts  Housing  Finance  Agency  staff.   In  the 
position  of  Management  Officer,  she  coordinated  and 
implemented  the  Agency's  many  subsidy  programs.   From 
1976  to  1978,  she  was  a  Section  8  Housing  Coordinator 
for  the  Cambridge  Housing  Authority,  and,  from  1974  to 
1976,  was  a  Regional  Property  Manager  for  Greater  Boston 
Community  Development,  Inc. 


Michael  Frazier,  Vice  President  for  Construction, 

Maintenance,  and  Energy  Management/Principal 

Mr.  Frazier  plans  and  supervises  capital 
improvements  and  coordinates  maintenance  for  all 
properties  managed  by  the  Maloney  Properties,  Inc.   Mr. 
Frazier  is  trained  and  experienced  in  several  of  the 
construction  trades  and  is  an  expert  in  energy 
conservation  and  the  use  of  alternative  energy  sources. 
He  entered  the  housing  management  profession  in  1975  as 
a  member  of  the  management  staff  of  Lincoln  Woods,  a 
housing  cooperative  in  Lincoln,  Massachusetts.   Mr. 
Frazier  subsequently  became  a  Regional  Maintenance 
Coordinator  for  MB  Management  Corporation.   In  this 
position  he  planned  and  supervised  the  capital 
improvements  and  coordinated  maintenance  for  1,000 
apartments. 


Sandra  B.  Henriquez,  Regional  Vice  President 

Ms.  Henriquez  is  responsible  for  a  portfolio  which 
includes  elderly  housing  and  cooperatively  owned 
housing.   Additionally,  Ms.  Henriquez  serves  with  the 
principals  of  the  firm  in  its  consulting  capacity, 
especially  in  instances  where  her  public  housing/public 
sector  experience  can  be  best  utilized.   Ms.  Henriquez 
joined  Maloney  Properties  after  serving  for  3  1/2  years 
as  the  Director  for  Housing  Management  for  the  Executive 


Office  of  Communities  and  Development,  a  Cabinet  level 
department  of  the  Commonwealth  of  Massachusetts.   In 
that  capacity,  Ms.  Henriquez  was  responsible  for 
monitoring  management  and  maintenance  service  delivery, 
as  well  as  regulatory  compliance  for  50,000  units  of 
elderly,  family,  special  needs  and  congregate  housing 
owned  by  the  250  public  housing  authorities  of  the 
Commonwealth  of  Massachusetts.   From  1977  to  1983,  Ms. 
Henriquez  was  employed  at  the  Boston  Housing  Authority, 
thus  allowing  her  the  opportunity  to  work  at  the 
Authority  both  before  and  during  its  receivership 
period.   At  the  beginning  of  her  tenure  at  the  Boston 
Housing  Authority,  Ms.  Henriquez's  responsibilites 
ranged  from  on-site  management  of  600  units  to  regional 
management  of  1800  units  of  urban,  family  public 
housing. 

From  1980  to  1983,  Ms.  Henriquez  was  the  Assistant 
Director  of  Field  Management  for  the  Boston  Housing 
Authority,  with  fiscal,  purchasing  and  personnel 
supervision  in  the  operation  of  more  than  17,000  units 
of  family  and  elderly  public  housing.   Additionally, 
during  that  time,  she  also  served  as  contract 
administrator  of  several  private  management  contracts 
operating  more  than  1,500  units. 

Presently  Ms.  Henriquez  is  a  member  of  the  Board  of  • 
Directors  of  the  Citizens  Housing  and  Planning 
Association,  the  ODWIN  Learning  Center,  and  Associated 
Day  Care  Services. 


Susan  S.  Stockard,  Elder  Services  Manager 


Ms.  Stockard  oversees  all  Elder  Services  in 
properties  managed  by  Maloney  Properties.   As  such,  she 
works  with  the  social  services  coordinators  and/or 
property  managers  in  the  properties,  guiding  the 
development  of  elder  service  programs.   In  addition  to 
these  responsibilities,  Ms.  Stockard 's  primary 
responsibility  is  as  Property  Manager  for  The  Morville 
House,  an  elderly  high-rise  in  the  Fenway  neighborhood 
of  Boston. 

Prior  to  joining  Maloney  Properties,  Ms.  Stockard  served 
in  a  variety  of  capacities  in  the  elder  housing  field. 
She  directed  a  research  project  to  design  models  for 
delivering  health  and  social  services  to  elders  in 
public  housing.   The  published  report  "Aging  in  Place" 
received  considerable  acclaim.   She  also  worked  with  The 
Baptist  Home  of  Massachusetts  as  Director  of  Social 
Services  for  100  level  II,  III  and  IV  residents  of  their 


nursing  home.   Concurrent  with  those  responsibilities 
she  was  the  Director  of  Shared  Housing,  establishing  a 
shared  housing  program  for  The  Baptist  Home. 

From  1979  to  1983,  Ms.  Stockard  was  the  Coordinator  of 
Housing  Services  for  Back  Bay  Aging  Concerns  Committee, 
responsible  for  resident  recruitment  and  management  of 
The  Shared  Living  House,  an  inter-generational 
community.   Additionally,  she  was  responsible  for  the 
development  of  a  second  shared  living  house. 

Ms.  Stockard  is  a  current  panel  member  of  the  Elderly 
Services  Project  of  the  Citizens  Housing  and  Planning 
Association,  and  she  is  a  member  of  Boston  Aging 
Concerns.   Previously  she  has  served  as  a  task  force 
member  for  Cambridge. Living  Options  for  Elders  in  an 
effort  to  preserve  lodging  houses  for  elders,  and  she 
has  served  on  an  advisory  committee  to  the  Cambridge 
School  Department  to  establish  a  temporary  residence  for 
pregnant  teenagers.   Additionally,  Ms.  Stockard  is  a 
current  Board  Member,  and  Past  President  of  Common 
Place,  a  12  year  old  housing  cooperative.   Ms.  Stockard 
is  a  Certified  Housing  Manager,  certified  by  the 
National  Center  for  Housing  Management. 


THE  MANAGEMENT  PORTFOLIO 


Maloney  Properties,  Inc.  currently  manages  fourteen 
distinct  housing  developments  in  both  urban  and  suburban 
locations.   This  housing  serves  diverse  resident 
populations  including  the  elderly,  people  with  physical 
handicaps  and  families.   Approximately  90%   of  the  1,500 
housing  units  under  management  by  the  firm  were 
developed  by  non-profit  sponsors. 

The  physical  structures  operated  by  the  company 
include  high-rise  buildings  of  masonry  construction, 
low-rise,  wood  frame • apartments  and  townhouses,  and 
rehabilitated  property  that  has  been  converted  to 
housing  from  another  use.   Recreation  facilities  include 
tennis  courts,  swimming  pools,  and  community  buildings. 
The  mechanical  systems  differ  from  site  to  site,  with 
heating  systems  that  are  fueled  by  gas,  oil,  electricity 
or  solar  energy. 

Housing  managed  by  the  firm  has  been  financed  by  the 
Massachusetts  Housing  Finance  Agency,  the  U.S. 
Department  of  Housing  and  Urban  Development,  the  Farmers 
Home  Administration,  and  the  Boston  Housing  Authority. 
Maloney  Properties  also  manages  public  housing.   Maloney 
Properties,  Inc.  has  had  experience  with  all  the  major 
federal  and  state  subsidy  programs  that  have  been 
employed  over  the  past  decade.   The  firm  is  also 
experienced  in  managing  housing  that  is  unassisted  by 
rental  subsidy  and  is  marketed  in  competition  with  other 
conventionally  financed  housing.   Additionally,  Maloney 
Properties  has  a  strong  condominium  management 
component. 

The  company  has  had  experience  with  newly  completed 
housing  which  requires  the  creation  of  management 
systems  and  administrative  structures,  marketing 
campaigns,  rent-ups,  and  tenant  selection.   The  company 
has  also  undertaken  the  mangement  of  housing  which  has 
developed  problems  over  the  course  of  time  and  requires 
remedial  attention.   In  these  cases,  Maloney  Properties, 
Inc.  has  applied  a  variety  of  remedial  financial 
techniques  including  special  loans  for  energy 
conservation  improvements,  selective  use  of  replacement 
reserves,  mortgage  increases,  the  federal  government's 
Flexible  Subsidy  Program,  major  financial 
restructurings,  and  condominium  and  cooperative 
document/budget  restructuring. 


Madison  Park  Villager  Boston,  Massachusetts 

Madison  Park  Village/  526  rental  apartments  and 
townhouses,  is  actually  four  distinct  housing 
developments  which  were  sponsored  by  the  Lower  Roxbury 
Community  Corporation  over  the  course  of  a  decade.   For 
three  years  prior  to  entering  into  a  joint  venture  with 
the  nonprofit  owner,  Maloney  Properties,  Inc.  managed 
the  entire  complex  under  contract  to  the  community-based 
LRCC.   Madison  Park  Village  includes: 

The  Smith  House,  a  pre-cast  concrete,  high-rise  building 
with  132  apartments  for  the  elderly.   Financing  for  the 
13  year  old  building  was  provided  by  the  Massachusetts 
Housing  Finance  Agency.   Rental  assistance  for  all  units 
is  provided  under  a  combination  of  the  Federal  Rent 
Supplement  Program  and  the  State  13A  Interest  Reduction 
Program. 

The  Haynes  House,  a  brick  and  steel,  mid-rise  for  131 
small  families  (one  and  two  bedrooms) .   Financing  for 
the  building  was  provided  by  the  Massachusetts  Housing 
Finance  Agency.   Rental  assistance  is  provided  through 
the  State  13A  Interest  Reduction  Program  and  the  State 
707  Rental  Assistance  Program. 

Madison  Park  Townhouses  (III),  a  wood  frame,  townhouse 
development  for  120  families  (two,  three  and  four 
bedrooms).   Financing  for  the  development  was  provided 
by  the  Massachusetts  Housing  Finance  Agency.   Rental 
assistance  is  provided  through  the  Federal  Rental 
Assistance  Program. 

Madison  Park  Townhouses  (IV),  a  wood  frame,  stacked 
townhouse  development  for  143  families  and  disabled 
persons  (two  bedroom  flats  and  duplexes,  and  three 
bedroom  townhouses) . 


Maloney  Properties,  Inc.  has  instituted  management 
systems  for  all  of  Madison  Park  Village  and  has  assisted 
it's  community  based  partner  to  become  a  full  fledged, 
profitable  member  of  the  management  team. 


In  1983,  Maloney  Properties,  Inc.  and  Madison  Park 
Properties,  Inc.  became  partners  in  the  joint  venture, 
Madison  Park  Village  Associates.   That  partnership 
currently  manages  Madison  Park. 


St.  Mary's  Plaza,  Lynn,  Massachusetts 


Located  in  the  downtown  section  of  the  City  of  Lynn,  a 
rehabilitated  school  converted  to  36  apartments  was 
combined  with  a  newly  constructed  building  containing  63 
apartments  to  provide  99  housing  units  for  elderly 
people.   Financing  was  provided  by  a  direct  loan  from 
HUD  under  the  Section  202  Program  with  rental  assistance 
under  the  Section  8  Program.   Maloney  Properties,  Inc. 
manages  the  housing  under  contract  to  the  non-profit 
Fenwick  House,  Inc.,  a  community-based  organization 
whose  Board  of  Directors  represents  residents  of  St. 
Mary's  Parish. 

The  urban  housing  development  for  the  elderly  was 
sponsored  by  the  Planning  Office  for  Urban  Affairs  of 
the  Archdiocese  of  Boston. 


St.  Helena's  House,  Boston,  Massachusetts 


Located  in  the  South  End  neighborhood  of  the  City  of 
Boston,  St.  Helena's  House,  formerly  The  Working  Girls 
Home,  housed  52  women  when  the  decision  was  made  to 
convert  the  property  from  its  out-moded  rooming  house 
capacity  to  a  freshly  rehabilitated  subsidized  apartment 
complex.   The  owners  Of  the  facility,  the  Catholic 
Archdiocese  of  Boston,  were  committed  to  a  sensitive  and 
appropriate  relocation  process.   The  fundamental 
principle  behind  the  relocation  process  was  to 
temporarily  relocate  any  and  all  residents  wishing  to 
return  to  the  facility  after  substantial  rehabilitaion. 
Several  residents  chose  not  to  return,  and  a  few,  with 
special  needs  that  could  not  be  met  with  the  renovated 
building,  were  relocated  to  permanent  off-site 
placements.   The  balance,  however,  were  moved  to 
temporary  housing,  and  have  returned  now  that 
renovations  are  complete.   Maloney  Properties  was 
responsible  for  each  stage  of  the  complete  relocation 
program. 

The  conversion  of  St.  Helena's  provides  75  studio  and 
one  bedroom  apartments  subsidized  by  Section  8,  and 
financed  under  the  Federal  202  program.  St.  Helena's 
also  includes  a  9  room  congregate  facility  geared 
specifically  to  the  needs  of  some  of  the  women 
temporarily  displaced  from  the  property.   Maloney 
Properties,  Inc.  is  now  managing  the  property. 


The  Morville  House,  Boston,  Massachusetts 

Located  in  the  Fenway  neighborhood  of  Boston,  The 
Morville  House,  a  pre-cast  concrete,  high-rise  building 
with  147  apartments  for  the  elderly,  was  developed  by 
The  Episcopal  City  Mission  in  1973.   A  recent  change  in 
personnel  provided  the  opportunity  for  the  Episcopal 
City  Mission  to  re-evaluate  their  management  program  for 
The  Morville  House.   Historically,  The  Morville  House 
had  been  run  by  a  Senior  Property  Manager,  hired  and 
supervised  by  The  Episcopal  City  Mission.   The  Episcopal 
City  Mission  wanted  to  maintain  it's  influence;  however, 
it  felt  that  a  full  scale  management  firm  could  add 
considerable  depth  to  their  operation. 

In  response  to  their  solicitation  for  a  managing  agent, 
Maloney  Properties  proposed  the  creation  of  a  joint 
venture  partnership  that  would  manage  the  property. 
Maloney  Properties  is  responsible  for  supervision  of 
all  the  day  to  day  operations  of  the  property,  including 
a  meals  program,  a  social  service  program  and  a 
housekeeping  program,  as  well  as  all  of  the  more  routine 
property  management  responsibilities.   The  Episcopal 
City  Mission  is  responsible  for  the  final  formulation  of 
all  policy  affecting  The  Morville  House.   In  this 
partnership  the  partners  share  the  managing  fee  and  the 
responsibilities  of  the  property,  allowing  for  a 
combination  of  skills  and  backgrounds  that  maximizes  the 
benefits  for  the  residents  of  the  property. 


Lincoln  Woods,  Lincoln,  Massachusetts 

This  mixed-income  housing  cooperative  for  families  and 
elderly  people  is  owned  by  the  residents  who  hold  shares 
of  stock  in  the  Lincoln  Homes  Corporation.   Of  the  total 
125  townhouses  and  apartments,  40  are  marketed  without 
the  assistance  of  subsidy.   The  remaining  85  are  made 
available  to  people  with  low  or  moderate  incomes  through 
the  mechanisms  of  interest  reduction  and  rental 
assistance.   Maloney  Properties,  Inc.  manages  the  MHFA- 
financed  housing  for  the  resident  owners. 


Pine  Grove  Village,  Lexington,  Massachusetts 

A  small  property.  Pine  Grove  Village  is  home  to  16 
families.   The  resident/stockholders,  through  Pine  Grove 
Village,  Inc.,  have  contracted  with  Maloney  Properties, 
Inc.  to  operate  the  property.   MHFA  financing  and  a 
mixture  of  subsidy  programs  enable  the  property  to  serve 
low  and  moderate  income  families. 


Forest  Hills  Housing/  Jamaica  Plain,  Massachusetts 

Formerly  a  HUD  owned  development.  Forest  Hills  Housing 
was  purchased  by  the  residents  on  October  1,  1983,  at 
which  time  they  established  a  mixed-income  housing 
cooperative.   The  acquisition  allowed  residents  to  own 
shares  of  stock  in  the  Forest  Hills  Housing,  Inc.   Two 
thirds  of  the  87  units  are  two  and  three  bedroom  family 
units,  and  the  remaining  third  of  the  units  are  one 
bedroom  units.   Section  8  subsidy  for  these  units  is 
provided  by  HUD.   Following  the  purchase  of  Forest  Hills 
Housing,  the  resident  owners  contracted  with  Maloney 
Properties,  Inc.  to  manage  the  property  and  supervise  a 
major  capital  improvement  program. 


21  Beacon  Condominium,  Boston,  Massachusetts 

This  urban  property  is  a  recently  converted  condominium 
containing  155  residential  units  and  8  commercial  spaces 
in  a  12  story  masonry  structure  located  next  to  the 
State  House.   The  new  owners  of  the  building  are  a 
diverse  group  of  residents,  investors  and  commerical 
users.   They  have  retained  Maloney  Properties  to 
effectively  institute  management  practices  that  will 
enhance  the  property's  value  while  skillfully  addressing 
a  wide  variety  of  owner's  needs  from  major  capital 
improvements  to  firm  and  fair  rule  enforcement. 


Codman  House,  Lincoln,  Massachusetts 

This  small  development  is  owned  by  the  Town  of  Lincoln. 

It  is  a  congregate  facility  for  4.   It  also  has  a  rental 

unit.   Maloney  Properties  manages  this  building  in 
conjunction  with  the  Town  of  Lincoln. 


Lakeview  Manor,  Weymouth,  Massachusetts 

This  development  is  a  State,  Public  Housing  (Chapter 
200-1),  development  for  veterans  and  families.   It 
contains  208  family  units  (two  and  three  bedrooms) . 

In  order  to  address  the  seriously  distressed  conditions 
existent  at  the  property  the  Commonwealth  of 
Massachusetts  removed  the  management  responsibility  for 
Lakeview  Manor  from  the  local  housing  authority  and 
placed  that  responsibility  with  Maloney  Properties. 


The  selection  of  Maloney  Properties  was  done  by  a 
Steering  Committee,  established  by  the  State's  Executive 
Office  of  Communities  and  Development  (EOCD).   The 
steering  committee  included  representatives  from  EOCD, 
as  well  as  from  the  Lakeview  Manor  Tenants  Association, 
Inc.,  the  Town  of  Weymouth's  Planning  Board  and  the 
Weymouth  Housing  Authority's  Board  of  Directors. 

While  the  property  awaits  7.5  million  dollar 
modernization  program  Maloney  Properties  is  managing  the 
property  together  with  the  Lakeview  Manor  Tenant's 
Association.   This  joint  arrangement  has  brought  very 
satisfactory  results  to  all  involved. 


HOUSING  MANAGEMENT 

Maloney  Properties,  Inc.  operates  through  a  small 
centralized  administrative  structure,  emphasizing  the 
careful  selection  and  training  of  over  90  employees  who 
comprise  the  on-site  staff  of  the  housing  managed  by  the 
company.   The  Regional  Property  Managers,  working  out  of 
the  company's  headquarters,  are  the  chief  contacts  with 
the  staff  on  the  sites.   They  are  responsible  for 
implementing  the  company's  operating  procedures  and 
systems  of  controls  at  each  property.   They  are 
supported  by  the  company's  Treasurer  and  Vice  President 
for  Construction,  Maintenance,  and  Energy  Conservation 
who  provide  personalized  attention  to  the  needs  of  each 
property.  - 

The  company  takes  special  pride  in  its  ability  to 
respond  to  the  needs  of  both  owners  and  the  residents  of 
the  properties  it  manages.   Whereas  it  institutes  its 
own  standard  procedures  at  each  site,  it  also  is 
flexible  in  its  ability  and  willingness  to  customize 
these  procedures  to  accomodate  the  specific  needs  of 
individual  properties. 


Maloney  Properties,  Inc.  has  established  a 
reputation  for  its  ability  to  provide  services  to  non- 
profit boards  which  own  housing  developed  through 
government  programs.   The  company  attributes  its  success 
in  this  experience  to  its  emphasis  on  reporting  systems 
and  communication  skills  that  have  been  refined  so  as  to 
convey  complex  financial  and  technological  information 
to  people  who  have  not  had  training  in  accounting  or 
experience  in  working  with  the  techniques  of  property 
management. 

The  company  has  developed  report  formats  which 
present  information  of  a  highly  technical  nature  in 
clear  and  understandable  language,  and  it  has  shown  its 
willingness  to  give  personal  attention  to  board  members 
who  need  to  understand  the  meaning  of  certain  legal 
documents,  the  rights  which  they  as  owners  can  exercise, 
and  the  responsibilities  they  must  fufill. 

The  company  has  distinguished  itself  by  managing  all 
of  the  housing  cooperatives  which  have  been  financed  by 
the  Massachusetts  Housing  Finance  Agency.   The 
cooperative  form  of  ownership  is  rather  unusual  in 
Massachusetts.   In  a  cooperative,  the  owners  are 
shareholders  in  a  corporation  which  owns  the  entire 
development.   Although  this  form  differs  from  a 
condominium  in  which  owners  actually  own  their  own  walls 
and  floors  and  ceilings,  the  IRS  allows  cooperative 


owners  the  same  tax  benefits  allowed  owners  of  single 
family  houses  and  condominium  units.   Cooperatives 
require  management  services  similar  to  those  provided  in 
condominiums  insofar  as  both  forms  of  ownership  look  to 
Boards  of  Directors  elected  by  residents  to  act  in 
behalf  of  all  owners. 

All  of  the  principal  members  of  the  company  have  had 
direct  experience  with  the  management  of  new  properties, 
setting  in  motion  the  marketing  campaigns,  which  include 
advertising  and  affirmative  marketing,  establishing 
rent-up  systems,  procedures,  and  orientation  programs 
for  new  residents,  hiring  and  training  staff,  overseeing 
the  completion  of  construction  and  inspections  of  new 
dwelling  units,  and  doing  all  that  is  necessary  to  begin 
the  operations  of  an' new  property,  from  operating  the 
mechanical  systems  to  vouchering  for  the  first  subsidy 
payments. 


FINANCIAL  MANAGEMENT 


Maloney  Properties,  Inc.  approaches  the 
responsibility  of  financial  management  by  beginning  with 
a  thorough  study  of  a  property,  including  an  analysis  of 
its  operating  budget,  all  contracts  and  other  legal 
documents,  and  the  operating  procedures  and  systems  for 
establishing  appropriate  rent  levels,  collecting  rents, 
and  collecting  the  amount  of  subsidy  dollars  to  which  a 
property  may  be  entitled.   This  analysis  includes  the 
identification  of  problems,  such  as  extraordinarily  high 
energy  costs,  which  affect  the  property's  ability  to 
stay  current  in  its  payments  for  debt  service,  property 
taxes,  and  other  obligations.   Through  this  analysis  the 
company  develops  a  complete  picture  of  the  property's 
financial  situation. 

The  budget  is  also  examined  to  see  if  funds  can  be 
made  available  to  correct  design  deficiencies  in  a  new 
building  or  deferred  maintenance  and  the  institution  of 
needed  capital  improvements  in  properties  which  have 
been  operating  for  some  period  of  time. 

The  management  and  maintenance  staff  are  evaluated 
to  identify  needs  for  training  and  administrative 
attention  that  will  clarify  the  responsibilities  of  each 
staff  member  and  the  procedures  which  are  to  be 
followed. 

Controls  are  put  in  place  which  generate  meaningful 
reports  that  will  alert  the  management  company  and  the 
owners  to  the  problems  and  strengths  of  a  property  and 
its  needs  for  special  attention.   The  Treasurer  gives 
each  property  the  personalized,  customized  attention  it 
requires,  visiting  each  site  monthly  and  preparing 
current  financial  reports.   Proposals  to  increase  rents, 
to  apply  for  a  mortgage  increase,  or  to  structure  a 
major  financial  workout  receive  careful  attention  by  the 
Treasurer. 

In  the  absence  of  sufficient  funds  in  the  operating 
budget  to  address  the  needs  of  a  property,  Maloney 
Properties,  Inc.  develops  sources  of  additional 
financing.   Properties  with  severe  financial  and 
physical  problems  may  require  major  restructuring  to 
begin  working  out  their  problems.   The  company  is  also 
prepared  to  examine  the  potential  use  of  special 
remedies  such  as  flexible  subsidy  funds,  energy  loans,' 
and  mortgage  increases  for  a  variety  of  purposes. 


After  financial  remedies  and  an  appropriate  program 
of  capital  improvements  are  developed,  the  company  takes 
the  responsibility  for  implementing  the  changes. 

The  company's  goal  is  to  improve  a  property  by 
giving  its  finances  the  individual  attention  that  is 
required,  putting  in  place  the  systems  and  controls  that 
are  needed,  training  and  motivating  site  managers  and 
staff  to  be  enthusiastic  about  doing  their  jobs  well, 
and  putting  the  company's  systems  and  policies  in  place 
with  as  little  disruption  as  is  possible.   Maloney 
Properties,  Inc.  seeks  to  help  people  understand  the 
need  for  change  and  how  change  can  be  beneficial  to 
them. 


PHYSICAL  PROPERTY  MANAGEMENT 


Maloney  Properties,  Inc.  attends  to  the  management 
of  the  physical  plant  by  working  from  the  assumption 
that  property  management  cannot  succeed  by  merely 
seeking  to  maintain  the  status  quo.   A  property  must  be 
continually  improved,  or  it  will  deteriorate.   This 
approach  is  used  to  correct  design  and  construction 
deficiencies  in  a  new  property  and  to  remedy  problems 
that  have  developed  in  properties  that  have  been 
operating  for  some  period  of  time. 

The  Vice  President  for  Construction,  Maintenance, 
and  Energy  Conservation  examines  a  property  first  to 
identify  any  emergency  problems  that  could  affect  the 
health  and  safety  of  the  residents.   Such  problems 
receive  immediate  attention. 

The  second  stage  is  to  bring  a  property  to  the  level 
of  its  original  design.   This  requires  thorough 
examination  of  all  mechanical  systems  with  emphasis  on 
the  capacity  of  the  systems  to  accomplish  energy 
conservation.   Are  systems  well  maintained?   Is  common 
sense  being  used  to  control  energy  costs?  Are  heating 
systems  adjusted  properly,  and  are  the  staff  on  site 
trained  to  use  the  equipment  properly? 

At  this  stage  the  site  is  examined  to  identify 
problems  with  drainage,  landscaping,  trash  removal 
systems,  grounds  keeping,  snow  removal,  and  many  other 
concerns.   Has  the  property  acquired  appropriate 
equipment,  is  the  equipment  being  used  properly,  and  is 
it  well  cared  for? 

The  Vice  President  for  Construction,  Maintenance, 
and  Energy  Conservation  works  directly  with  the  staff  on 
site,  personally  demonstrating  the  company's  standards 
of  performance  and  management  quality  and  training  each 
maintenance  person  to  operate  equipment  and  to  fix  it  if 
necessary.   Through  this  approach  the  need  to  hire 
outside  contractors  is  reduced,  a  significant  cost- 
saving  measure. 

The  staff  is  taught  to  walk  the  site,  and  to  look 
for  problems  that  need  attention.   The  maintenance  shop 
is  organized  and  equipped,  and  a  system  for  handling 
work  orders  is  put  in  place  that  controls  both  time  and 
cost,  thereby  creating  the  opportunity  for  the  third 
stage  of  physical  property  management,  the  institution 
of  a  program  of  preventive  maintenance. 


A  preventive  maintenance  program  is  a  planned 
program  of  inspections  of  each  housing  unit  and  the 
repair  of  minor  defects  which,  if  left  uncorrected, 
would  lead  to  serious  damage,  much  more  costly  to 
repair. 

The  fourth  stage  is  the  development  of  a  capital 
improvements  program  for  the  site,  a  long-term  plan  that 
is  comprehensive  in  its  scope,  designed  to  make 
continual  improvements  in  a  property  so  it  will  not 
deteriorate  with  the  passage  of  time.   Such  a  program  is 
developed  for  new  properties  as  well  as  for  those  which 
have  been  in  use  for  a  number  of  years.   Older 
properties,  especially  those  in  the  process  of  a  major 
financial  workout,  may  require  an  extensive  capital 
improvements  program  in  order  to  correct  problems 
resulting  from  deferred  maintenance  and,  possibly,  a 
history  of  social  problems  that  have  been  unresolved. 

Maloney  Properties,  Inc.  takes  the  responsibility 
for  overseeing  the  implementation  of  the  capital 
improvements  program,  making  sure  that  the  job  is  done 
well,  that  common  sense  and  good  judgment  are  used,  and 
that  the  work  is  completed  on  schedule  and  is  of  the 
quality  agreed  to  in  the  contract. 

The  company  emphasizes  the  need  to  coordinate  the 
physical,  financial,  and  social  aspects  of  property 
management  and  to  understand  that  even  controversial 
actions  may  be  necessary. 


Achieving  and  Maintaining  Full  Occupancy 


Maloney  Properties,  Inc.  has  the  proven  capacity  to 
market  housing  and  select  residents  so  as  to  create 
harmonious  communities  and  maintain  full  occupancy  of 
the  housing  units.   The  company  has  succeeded  in 
marketing  unsubsidized  housing  units  as  well  as 
accomplishing  fair  and  efficient  rent-ups  of  subsidized 
housing. 

The  company  has  had  extensive  experience  working 
with  HUD,  MHFA,  and  FMHA,  and  has  developed 
administrative  systems  which  ensure  compliance  with  all 
federal  and  state  regulations  and  policies,  including 
requirements  governing  the  selection  of  tenants. 

The  company  has  also  had  extensive  experience  in 
handling  social  issues  in  ways  which  protect  the  rights 
and  well-being  of  all  the  members  of  a  residential 
community,  a  crucial  skill  in  the  management  of  multi- 
unit  housing.   The  company  also  emphasizes  the 
importance  of  giving  thought  to  a  property's  reputation, 
to  the  way  it  is  perceived  by  the  larger  community  in 
which  it  is  located.   The  company  attends  to  a  variety 
of  needs,  from  recreation  programs  for  teenagers  and 
children  to  major  social  services. 

The  company  prefers  to  grapple  with  the  difficult 
issues  of  management  and  is  willing  to  say  no  if 
necessary,  rather  than  taking  what  appears  to  be  the 
easy  way  out.   Solving  problems  can  be  controversial, 
and  the  company  seeks  to  define  issues  in  unemotional 
terms  and  to  address  problems  in  ways  that  make  sense  to 
people,  and  to  establish  incentives  for  cooperation. 
The  company  subscribes  to  the  principal  that  policies 
which  show  respect  for  people  and  are  implemented 
without  favoritism  are  the  best  way  to  encourage 
residents  to  cooperate  with  one  another  and  with 
management.   This  principal  guides  the  company  in  all 
its  policies  and  administrative  decisions,  from  the 
allocation  of  parking  spaces  to  the  eviction  of 
uncooperative  residents. 

The  members  of  the  company  believe  their  experience 
in  managing  housing  cooperatives  has  been  an  ideal 
environment  in  which  to  refine  skills  in  how  to  listen 
to  people,  to  hear  what  is  important  to  them,  and  to 
explain  policies  and  decisions  in  terms  that  make  sense. 
Good  communication  is  without  question  the  key  to 
successful  housing  management. 


Working  with  Boards  of  Directors  has  given  the 
company  experience  in  training  which  is  a  necessary 
element  in  building  a  community.   As  an  example  of  the 
importance  of  training,  the  company  has  found  that 
energy  conservation  devices  can  be  installed,  but  unless 
residents  and  on-site  management  personnel  are  trained 
to  use  them  effectively,  the  investment  will  be  wasted. 
Additionally,  for  improvements  to  be  made  successfully, 
residents  must  know  and  understand  in  advance  what  is 
planned.   Otherwise,  rumors  can  be  started  which  are 
difficult  if  not  impossible  to  stop,  defeating  a  well- 
intentioned  program  before  it  has  a  chance  to  work. 

To  build  trust  between  residents  and  management,  the 
company  strives  to  help  people  understand  the  need  for 
change  and  how  they  can  benefit  themselves  by  bringing 
change  about. 


CONSULTING  SERVICES 


Physical  Property  Management 


Maloney  Properties,  Inc.  provides  consulting 
services  to  large  management  companies  and  nonprofit 
organizations  which  require  highly  specialized  services 
relating  to  construction,  mechanical  systems  such  as 
plumbing  and  heating  systems,  waste  water  treatment 
plants  and  septic  systems,  energy  conservation 
technology,  and  remedial  attention  to  the  physical 
plant.   Services  mayinclude  analysis  of  special 
problems  and  the  development  and  supervision  of 
comprehensive  capital  improvements  programs.   The  firm 
is  prepared  to  oversee  construction  programs  for  other 
management  companies  and  to  assist  with  arranging 
financing  for  energy  conservation  efforts. 


Marketing  Systems  for  New  Properties 


Maloney  Properties,  Inc.  specializes  in  the  rent-up 
and  marketing  of  new  properties  and  in  the 
administration  of  government  subsidy  programs  for 
housing  sponsors  who  lack  the  necessary  experience.   The 
five  owners  of  the  company  have  rented  up  19  new  housing 
developments. 


Financial  Restructuring 


The  company  provides  consulting  services  to  owners 
and  other  management  companies  by  structuring  financial 
workouts  of  troubled  properties,  developing  and 
overseeing  related  capital  improvements  programs, 
solving  marketing  problems,  and  improving  the  level  of 
resident  satisfaction. 


Management  Consulting 


For  non-profit  organizations,  Maloney  Properties, 
Inc.  is  equipped  to  make  a  comprehensive  review  of  the 
organization's  management,  recommend  improvements,  and 
train  personnel  to  implement  the  recommended  program. 
The  management  review  may  include  housing  and  other 
types  of  real  estate  managed  by  the  nonprofit 
organization. 


Training 


Maloney  Properties,  Inc.  specializes  in  the 
development  and  implementation  of  training  programs  for 
nonprofit  organizations  and  community  development 
corporations.   That  training  focuses  on  managing 
housing,  commercial  property,  and  other  types  of  real 
estate.   The  Company  assists  nonprofit  groups  in 
organizing  their  own  management  company,  setting  up 
operating  procedures  and  systems  for  financial  controls 
and  maintenance,  and  training  local  staff  to  take  full 
responsibility  for  management.   The  goal  of  these 
programs  is  for  the  organization  to  become  accepted  as  a 
strong  community  based  management  company. 


Energy  Conservation 

Maloney  Properties,  Inc.  offers  consulting  services 
which  include:-  evaluating  the  need  for  energy 
conservation  in  residential  and  other  real  estate 
properties;  making  the  improvements  needed  to  bring 
properties  to  the  efficiency  level  of  their  original 
design  and  construction;  analyzing  the  payback  of  a 
variety  of  program  options;  evaluating  new  energy 
conservation  technology;  developing  energy-related 
capital  improvements  programs  and  overseeing  their 
construction;  and  training  on-site  staff  and  residents 
to  use  new  energy  technologies  and  systems. 


Maloney  Properties,  Inc.  is  also  experienced  in 
arranging  financing  for  energy  conservation.   The 
company  has  made  use  of  the  Energy  Loan  Program  of  the 
Massachusetts  Housing  Finance  Agency  and  has  pioneered  < 
new  program  with  the  Citizens  Conservation  Corporation 
which  combines  the  economic  incentives  of  an  attractive 
financing  package  for  owners  with  cash  rebates  to  those 
residents  who  cooperate  by  actually  conserving  energy 
usage.   (See  attached  newspaper  article  describing  the 
program.) 
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New  Energy  Conservation  Program 
Works  For  Large  Rental  Properties 


By  Joy  Con  way 

Economic  incentives  for  a  landlord 
and  tenants  to  cooperate  in  conserving 
energy  are  the  component  parts  of  a 
new  program  being  implemented  by  the 
Massachusetts  Housing  Finance  Agen- 
cy, Citizens  Conservation  Corporation, 
and  Maloney  Properties,  Inc. 

The  innovative  opportunity  for  man- 
agers of  MHFA-financed  housing  com- 
bines an  attractive  financing  package 
for  owners  with  cash  rebates  for  those 
tenants  who  actually  save  energy. 

Working  with  MHFA  and  CC,  Mark 
Malone,  president  of  Maloney  Proper- 
ties, Inc.,  has  structured  a  program  that 
will  work  in  housing  financed  by  the 
agency.  The  model  can  be  adopted  by 
other  managers  of  large  rental  proper- 
ties to  help  control  their  energy  costs, 
Mr.  Maloney  believes. 

The  concept  of  the  program  was  de- 
cioped  by  the  Citizens  Conservation 

orporation,  a  nonprofit  energy  ser- 
ice  company  organized  in  1981  by  Jo- 
seph P.  Kennedy  II  as  an  outgrowth  of 
his  nonprofit  oil  company  which  im- 
ported, refined,  and  sold  home  heating 
oil  at  a  40  percent  discount  from  the 
market  price. 

To  Mr.  Kennedy,  it  was  obvious  that 
the  low-income  and  elderly  landlords 
who  were  eligible  for  the  lower-priced 
fuel  could  not  afford  the  repairs  needed 
to  keep  the  heat  inside  their  buildings. 
But  he  realized  that  an  affordable  en- 
ergy service  for  rental  properties  which 
generate  no  surplus  cash  would  have  to 
enlist  the  cooperation  of  both  owners 
and  tenants  in  energy  conservation. 

CCC  developed  a  method  to  accom- 
plish this  goal  through  an  interconnea- 
ed  system  of  financial  incentives  which 
were  tested  initially  in  small  rental 
properties. 

Based  on  an  energy  study  that  identi- 
fied the  energy  conservation  improve- 
ments that  would  be  financially  worth- 
while in  a  building.  CCC  assisted  the 
owner  in  obtaining  favorable  financing 
to  make  the  improvements  by  guaran- 
"eing  repayment  of  ihe  loan.  The  own- 
in  turn,  agreed  to  pay  CCC.  for  the 

m  of  ihe  loan,  an  annual  amount 
equal  to  what  the  building's  energy  bill 
would  have  been  had  the  energy  conser- 
vation program  not  been  put  in  place. 
With  this  money.  CCC  proceeded  to 


pay  the  actual  energy  bills,  repay  the 
bank  loan,  support  its  own  costs,  and 
generate  a  cash  rebate  to  the  tenants 
who  actually  save  energy. 

The  cash  rebate,  paid  to  tenants  in 
four  installments  during  the  cold  months 
of  the  year,  is  the  component  part  of 
the  program  that  sets  CCC  apart  from 
traditional  energy  service  companies. 
The  rebate,  of  course,  is  available  only 
if  the  energy  conservation  program  ac- 
tualljf  saves  money.  To  make  sure  that 
it  does,  CCC  emphasizes  the  quality  of 
its  energy  study,  its  skill  in  overseeing 
the  physical  improvements  in  the  build- 
ing, the  technology  that  measures  each 
tenant's  energy  use  so  as  to  identify  the 
savers  who  are  to  be  rewarded,  its  ad- 
ministrative and  monitoring  controls 
over  the  program  for  five  years,  and  of 
greatest  importance,  the  success  of  its 
tenant  education  program. 

To  enlist  the  tenants'  full  coopera- 
tion, CCC  explains  the  building's  previ- 
ous fuel  costs,  the  conservation  mea- 
sures being  taken  by  the  owner,  the  an- 
ticipated savings,  specific  steps  the  ten- 
ants can  take  to  save  and  how  their  co- 
operation will  be  rewarded  with  a  cash 
rebate. 

In  the  first  year,  CCC  treated  500 
apartments  in  25  buildings,  concentrat- 
ing on  what  Mr.  Kennedy  described  as 
good  loans  in  the  poorest  homes  and 
neighborhoods  with  no  government 
subsidy.  The  organization  expanded 
the  program  beyond  its  original  target 
areas  in  Roxbury  to  other  Massachu- 
setts communities  and  began  to  think 
about  ways  the  service  could  be  useful 
in  larger  rental  properties. 

Meanwhile,  at  MHFA,  Executive  Di- 
rector John  Blake,  Jr.  was  also  focus- 
ing the  attention  of  his  organization  on 
the  need  for  energy  cost  control.  Energy 
bills  were  consuming  35  percent  of  the 
operating  budgets  of  properties  that 
had  been  designed  in  the  early  1970s, 
before  conservation  gained  the  relative 
importance  it  has  today. 

Compounding  the  problem,  this  hous- 
ing had  been  built  under  a  subsidy  pro- 
gram with  no  mechanism  to  respond  to 
increasing  operating  costs,  and  the  re- 
sulting rent  increases  were  causing  fi- 
nancial hardship  for  tenants  whose  in- 
comes had  not  kept  up  wiih  inflation. 
In  fact,  some  were  paying  well  over  40 


percent  of  their  incomes  for  rent.  Mr. 
Blake  instructed  his  staff  to  find  inno- 
vative solutions  10  the  problem. 

Similar  issues  were  concerning  Malo- 
ney Properties,  Inc.,  a  housing  man- 
agement company  organized  by  Mark 
Maloney,  Janet  Frazier.  and  Michael 
Frazier,  who  were  later  joined  by  two 
more  owners.  Celeste  Vezina.  and  Di- 
ana Kelly.  The  company  had  recently 
been  selected  by  the  Lower  Roxbury 
Development  Corporation  to  manage 
Madison  Park  Village,  526  apartments 
and  townhouses  sponsored  by  the  com- 
munity-based, nonprofit  organization 
in  Roxbury  over  the  course  of  a  decade. 

The  first  two  phases  of  LRDC's  com- 
munity development  effort,  Smith 
House  and  Haynes  House,  illustrate 
some  of  the  problems  in  the  MHFA 
portfolio  which  John  Blake  had  ob- 
served: Both  are  buildings  designed 
before  the  cost  of  energy  became  the 
dominant  consideration  it  is  today, 
with  rental  subsidy  systems  that  require 
rent  increases  which  may  exceed  a  level 
that  tenants  can  afford. 

LRDC  had  hired  Maloney  Propenies 
to  address  the  needs  of  these  properties, 
to  establish  management  systems  for  all 
of  Madison  Park  Village,  and  to  train 
the  Lower  Roxbury  Management  Cor- 
poration to  operate  the  propenies  when 
they  are  in  sufficiently  sound  physical 
and  financial  condition  to  be  turned 
over  to  this  new.  community-based 
management  entity. 

LRDC  was  looking  to  Maloney  Prop- 
erties' strong  in-house  capacity  to  han- 
dle the  physicaJ,  financial,  and  social 
aspects  of  properly  management. 

Management  of  the  physical  plant  is 
the  specialty  of  Michael  Frazier,  part- 
ner in  charge  of  construction  and  main- 
tenance. He  customarily  examines  a 
property  first  to  identify  any  emergency 
problems  and  then  to  sec  if  a  building  is 
operating  at  the  level  of  its  original  de- 
sign. 

Working  directly  with  staff  on  the 
site,  Michael  Frazier  trains  them  to 
handle  most  work  in  house  and  to  su- 
pervise contractors  when  it  is  necessary 
to  hire  outside  specialists.  He  demon- 
strates the  company's  standards  of  per- 
formance and  organizes  systems  so 
there  is  time  for  preventive  mainte- 
nance. 

Out  of  this  initial  work  there  emerges 
a  capital  improvements  program,  a 
long-term  plan  to  meet  the  comprehen- 
sive needs  of  the  property,  from  aes- 
thetic considerations  to  energy  conser- 
vation improvements.  — ► 
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In  this  approach,  Maloncy  Propcr- 
'ics  demonstrates  its  belief  (hat  prop- 
.ny  management  cannot  succeed  by 
seeking  merely  lo  maintain  the  status 
quo.  A  property  must  be  continuaJly 
improved  or  it  will  deteriorate. 

The  company  also  operates  on  the 
premise  that  good  communications 
with  residents  and  owners  are  cruciaJ. 
Through  the  unusuaJ  experience  of 
managing  aJI  the  MHFA-flnanced 
housing  cooperatives,  the  firm  has  cs- 
tabh'shed  its  reputation  for  conveying 
complex  financial  and  technological 
information  to  the  nonprofit  boards 
elected  from  among  the  resident  own- 
ers. These  boards  include  members  who 
arc  not  necessarily  trained  in  account- 
ing or  accustomed  to  worldng  with 
management  tools. 

Communications  is  a  key  element  of 
MaJoney  Properties'  approach.  For 
example,  if  energy  conservation  devices 
are  installed,  residents  and  on-site  man- 
agement personnel  must  be.  trained  to 
use  them  effectively  or  the  investment 
will  be  wasted.  And  for  improvements 
to  be  made  successfully,  residents  must 
know  and  understand  in  advance  what 
is  happerung.  Otherwise,  rumors  can  be 
started  which  are  difficult,  if  not  im- 
^ssible  to  stop,  defeating  a  well-inten- 
tioned program  before  it  has  a  chance 
to  work. 

When  he  began  looking  for  financing 
to  accomplish  the  capital  improve- 
ments program  his  company  had  devel- 
oped for  Madison  Park  Village,  Mr. 
Maloney  was  immediately  attracted  lo 
CCC's  energy  service  concept.  He  had 
already  ruled  out  MHFA's  traditional 
energy  loan  program,  which  his  com- 
pany had  used  in  other  housing  it  man- 
ages, because  the  $600-pcr-unit  limit  on 
those  loans  (funded  from  the  agency's 
limited  pool  of  unrestricted  reserves), 
was  too  low  to  meet  the  needs  at  Madi- 
son Park  Village. 

At  the  suggestion  of  MHFA's  Direc- 
tor of  Management,  Robert  Evans,  Mr. 
Maloncy  began  to  work  with  him  and 
with  CCC  to  expand  the  CCC  concept 
into  a  program  that  will  work  in  hous- 
ing financed  under  the  MHFA  policies. 
The  combined  effort  bore  fruit  in  April 
when  the  MHFA  Board  approved  tax- 
exempt  borrowing  up  to  SI. 000, 000  to 
fund  loans  made  in  conjunaion  with 
CCC. 

According  to  Mr.  Evans,  access  to 
he  capital  markets  will  mean  virtually 
.nlimited  resources  for  future  expan- 


sion of  the  energy  conservation  pro- 
gram. 

The  Board  authorized  the  staff  to 
make  loans  up  to  $150,000  or  SI, 500 
per  unit  where  savings  can  be  expected 
to  result  in  loan  repayments  and  tenant 
rebates.  Initial  estimates  indicate  inter- 
est rates  for  the  five-year  loans  will  be 
in  the  range  of  10  to  II  '/i  percent.  A 
computer  analysis  of  the  operating 
costs  of  propenies  in  the  MHFA's  port- 
folio has  identified  prospective  candi- 
dates for  the  program. 

Based  on  a  voluntary  expression  of 
interest  by  an  owner  or  manager,  CCC 
and  MHFA  staff  will  examine  a  build- 
ing and  interview  tenants  to  determine 
whether  a  property  has  the  potential  to 
yield  sufficient  savings  from  energy 
conservation  to  support  the  program. 
If  the  decision  is  to  proceed,  CCC  and 
the  owner  will  negotiate  a  price  for  an 
energy  study  in  which  CCC  will  deter- 
mine how  the  building  is  losing  energy, 
recommend  corrective  measures,  ana- 
lyze the  cost  of  improvements  and  the 
savings  expected  to  be  generated,  docu- 
ment the  building's  historic  usage,  and 
based  on  current  prices,  establish  the 
payment  to  be  made  to  CCC  for  the 
next  five  years. 

CCC  also  recommends  appropriate 
technology  for  measuring  the  energy 
used  by  each  tenant.  If  the  owner  agrees 
on  the  improvements  to  be  made  in  the 
building,  CCC  obtains  bids,  oversees 
construction,  educates  the  tenants,  and 
monitors  the  program. 

For  purposes  of  evaluating  future 
rent  increases  in  MHFA-financed  hous- 
ing, the  agency  agreed  to  budget  the 
energy  cost  line  item  five  years  in  ad- 
vance at  the  level  that  would  have  been 
expanded  if  there  had  been  no  energy 
conservation  program.  It  is  assumed 
this  amount  will  be  enough  to  pay  the 
actual  energy  bills,  retire  the  loan,  and 
fund  the  rebate  account. 

MHFA  also  will  not  include  the  cash 
rebate  in  the  certification  of  a  tenant's 
income  when  calculating  rent  ar.d  eligi- 
bility for  subsidy.  HUD  has  agreed  to 
support  this  crucial  point,  insuring  that 
the  rebate  will  not  work  to  a  tenant's 
disadvantage,  and  that  no  additional 
administrative  burden  will  be  placed  on 
management. 

MHFA  will  permit  a  draw  from  the 
property's  replacement  reserve  to  pay 
for  the  energy  study,  the  cornerstone  of 
the  program.  If  there  is  a  decision  to  go 
forward  with  the  program,  the  cost  of 


the  study  will  be  included  in  the  loan 
amount  and  the  replacement  reserve 
will  be  restored  to  its  original  level. 

Property  managers  will  receive  20 
percent  of  the  rebate  account,  as  an  in- 
centive to  maintain  their  interest  in  the 
program  over  the  five-year  period;  80 
percent  of  the  rebate  will  go  to  the  ten- 
ants. 

The  risk  to  CCC  that  it  will  be  able  to 
generate  a  rebate  account  underscores 
its  commitment  to  a  high  level  of  accu- 
racy in  its  energy  study,  common  sense 
in  recommending  that  a  building  use 
the  program,  and  persistence  in  its  ten- 
ant program. 

Maloney  Properties  is  implementing 
the  program  in  Smith  House,  the  oldest 
building  in  Madison  Park  Village.  Al- 
though generally  skeptical  of  the  claims 
of  the  many  new  energy  technologies, 
Maloney  officials  say  they  are  impressed 
by  the  simplicity  of  the  recommended 
submetering  system,  which  does  not 
purport  to  regulate  Energy  use  but  only 
monitors  it  and  reports  the  results 
through  a  centralized  computer  print- 
out. 

The  system  will  not  confiict  with  state 
regulations  which  deny  the  benefits  of  a 
bulk  rate  when  tenants'  energy  use  is 
individually  metered,  since  CCC  is  not 
in  the  business  of  selling  energy,  and  its 
system  simply  measures  usage  and  re- 
allocates the  cost  through  the  system  of 
rebates. 

CCC  also  engineers  the  monitoring 
system  to  account  for  variations  in  the 
outside  and  internal  influences  on  en- 
ergy usage  in  different  apartments  so 
the  differences  will  not  unfairly  bias  the 
calculation  of  a  tenant's  rebate. 

Mr.  Maloney  emphasizes  the  impor- 
tance of  using  common  sense  when 
deciding  whether  to  apply  the  CCC/ 
MHFA  program  to  a  particular  build- 
ing. If  the  necessary  elements  of  success 
arc  present,  he  says,  the  program  can 
provide,  at  no  extra  cost,  an  improved 
property,  financial  rewards  and  greater 
physical  comfort  for  the  residents  — 
benefits  which  continue  after  the  loan 
has  been  repaid. 

The  broader  application  of  the  pro- 
gram throughout  the  rental  housing 
industry  remains  to  be  tested,  but  the 
system  of  financial  incentives  to  induce 
cooperation  may  go  far  in  reducing 
confiicts  between  landlords  and  lenanis 
over  energy  costs — confiicts  which  will 
constitute  an  ongoing  challenge  for 
rental  housing  managers  in  the  1980s.  D 
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2.      DEVELOPER'S   STATEf-IENT  OF  QUALIFICATI  ■"i^ 
AhU   financial  KLbFUNSIblLITY 

1.  Name  and  address  of  aeveloper: 

YORK  BAY  DEVELOPMENT  CORPORATION  (formerly  "Urban  Partners  Dev.Corp.") 
230  West  Canton  Street,  Boston,  MA  02116 

2.  Is  the  developer  or  any  other  member  of  the  joint  venture  a 
subsidiary  of  or  affiliated  with  any  other  corporation  or 
corporations  or  any  other  firm  or  firms? 

YES:  ^^___  NO:    NO 

If  yes,  explain 


3.  a.  The  financial  condition  of  the  aeveloper,  as  of  June  -1987 
is  -as  reflected  in  the  attached  financial  statement. 


NOTE:  Attach  to  this  statement  a  financial  statement  FUK  EACH 
GENERAL  PARTNER  showing  the  assets  and  the  liabilities, 
including  contingent  liabilities,  fully  itemized  in  accordance 
with  accepted  accounting  standards  and  based  on  a  proper 
audit.  If  the  date  of  the  financial  statement  precedes  the 
date  of  this  submission  by  more  than  six  months,  also  attach  an 
interim  balance  sheet  not  more  than  60  days  old.  Tnese 
statements  will  be  held  in  strict  confidence. 


Name  and  address  of  auaitor  or  public  accountant  who  performed 
audit  on  which  said  financial  statement  is  Dased. 
See  attached  financial  statements  for  each  principal 


If  funds  for  the  development  of  the  project  are  to  be  from  sources 
other  than  the  developer's  own  funds,  please  state  the  developer's 
plan  for  financing  the  acquisition  and  development  of  the  project: 
Bridge  loan  from  sale  of  syndication  proceeds  for  this  project: 
Enterprise  Foundation  (Loan  for  $400,000  under  name 

172-B  Mulberry  Street  of  Calvin  Johnson) 

New  York,  NY      Tel.  (212)  226-1610 


5.  Sources  ana  amount  of  cash  available  to  developer  to  meet  up-front 
costs  of  tne  proposed  undertaking: 

a.   In  banks: 

Name,  address  &  np  code  of  bank  Amount 

(Account  in  name  of  Calvin  Johnson:)       /j.UUU 

Bankers  Trust 
455  Park  Avenue 

New  York,  NY   10022 

-11- 
(Acct.  of  York  Bay  Development  Corp.) 

Boston  Trade  Bank 

10  Post  Office  Square  100,000 

Boston,  MA 


By  loans  from  affiliated  or  associated  corporations  of  firms 

Hme,   aggress  ix   :ip  coae  of  source  Amount 
^—                   5 


c.  By  sale  of  readily  salable  asset 

Descriotion              Harket  Value    Mortgage  or  1 iens 
ti ^ ^ 

Profits  from  Hudson  View  Tower  Corp.       750,000  none 

Sale  of  Lot  761  &  01,  Lakewood  NJ  250,000  none 

6.  Name  and  addresses  of  bank  references: 

Ms.  Patricia  Seaster-Field,  Vice  President 

Bankers  Trust 

455  Park  Avenue 

New  York,  NY  10022     (Account  under  name  of  Calvin  Johnson) 

7.  Has  the  aeveloper  or  (If  any)  the  corporation,  or  any  subsiaiary 
or  affiliated  corporation  of  the  developer  or  said  parent 
corporation,  or  any  of  tne  developer's  orficers  or  principal 
members,  shareholders  or  investors,  or  other  interested  parties 
been  adjudged  bankrupt,  either  voluntary  or  involuntary,  wUmn 

the  past  ten  years? 

Y[;s:  iiU  :  NO 

If  yes,  give  the  date,  place  and  unger  what  name. 


a.  Undertakings,  comparaole  to  the  proposed  aeveiopment  worK, 
which  have  been  completed  by  the  aeveloper,  including 
ioentification  ana  brief  description  of  c&ch  project  ana  date 
of  completion: 

Section  8  Housing,  NY,  NY:  79  units,  55,000  sf,  total  cost:  $3.5 
million;  date  of  completion:  1983 

Sites  C  &  G,  Battery  Park  City,  NY,  NY:  220  units  of  residential 
housing,  195,000  sf,  total  cost  $40  million;  co-venture  w/Zeckendorf 
Corp.,  date  of  completion:  1986 

b.  If  the  developer  or  any  of  the  principals  or  the  aevelooer  -las 
ever  been  an  employee  in  a  supervisory  capacity  for  ? 
construction  contractor  or  ouilaer  or  unaertatcing  conicaratile  to 
the  proposed  development  work,  name  of  sucn  employee,  name  ana 
address  of  employer,  title  of  position,  ana  brief  uescription 
of  work:  See  attached  resumes  for  each  partner,  i.e.: 

Daniel  Ocasio,  Dir.  Design  and  Development,  Southwest  Corridor,  MBTA's 
Orange  Line  reloation  project  supervisor:  supervised  design  and  . 
development  of  nine  new  stations.  (MBTA,10  Park  Plaza,  Boston,  MA) 

Victor  Jorrin,  Historical  Architect/Project  Supervisor  for  Boston 
Nat'l.  Historical  Park,  Boston,  MA  :  Supervised  restorations  of 
Faneuil  Hall,  Old  South  Meeting  House,  Old  State  House,  Old  North 
Church,  and  other  national  monuments  in  Boston. 


9.   If  the  developer  or  a  parent  corporation,  a  subsidiary,  an 

affiliate,  or  a  principal  of  tne  developer  is  to  participate  in 
the  development  of  the  land  as  a  construction  contractor  or 
builder: 

NO 

a.  Name  and  address  of  such  contractor  or  builder: 

N/A 

b.  has  such  contractor  or  builder  within  the  last  ten  years  ever 
failed  to  qualify  as  a  responsible  bidder,  refused  to  enter 
into  a  contract  after  an  award  has  been  made,  or  failed  to 
complete  a  construction  or  development  contract? 

YES NO 

If  yes,  explain: 

N/A 


c.  Total  amount  of  construction  or  development  work  peVformed  by 
such  contractor  or  builder  during  the  last  three  years: 

General  description  of  such  work: 


d.  Construction  contracts  or  developments  now  being  performed  by 
such  contractor  or  builder: 

Identification  of 

Contract  or  Development  date  to  be 

and  Location  Amount     Completed 

N/A 


e.  Outstanding  construction  contract  bids  of  such  contractor  or 

biauer: 

N/A 

Awarding  Agency  Amount      Date  Upened 
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0.  Brief  statement  respecting  equipment,  experience,  financial 
capaPility,  and  otner  resources  avaiiaDle  to  sucn  contractor  or 
builder  for  the  performance  of  the  work  involved  in  the 
development  of  the  land,  specifying  particularly  the 
qualifications  of  the  personnel,  the  nature  of  the  equipment,  ana 
the  general  experience  of  the  contractor: 

N/A 


11.  Statement  and  other  evidence  of  the  developer's  qualifications  and 
financial  responsibility  (other  than  the  financial  statement 
referred  to  in  Item  3)  are  attached  hereto  and  hereby  made  a  part 
hereof  as  fol lows: 


12.  If  the  developer,  any  employee  of  tne  aeveloper  or  any  party 
holding  a  financial  interest  in  the  development  is  now  a  City  of 
Boston  employee  or  has  been  at  any  tiine  in  the  year  preceding  this 
date,  please  list  the  person(s)'s  name,  position  held,  or 
financial  interest  in  the  development  entity.  City  of  Boston 
position,  and  if  not  currently  employed  by  the  City,  the  last  date 
of  City  employment. 

N/A 


13.  List  the  aadress(es)  of  all  other  properties  that  the  owner( s)  or 
principals  of  the  proposed  project  own(s)  in  tne  City  of  Boston: 

The  only  property  owned  by  any  of  the  principals  in  the  City 
of  Boston  is  the  residence  of  Daniel  Ocasio  (owned  solely  by 
Mr.  and  Mrs.  Ocasio):   230  West  Canton  St.,  Boston,  MA  02116 
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CERTIFICATION 


I/We.  Victor  Jorrin  (for  York  Bay)     ,  certify  that  this  Developer's 
Statement  of  Qualifications  and  Financial  Responsibility  and  tne 
attached  evidence  of  the  developer's  qualifications  and  financial 
responsibility,  including  financial  statements,  are  true  and  correct 
to  the  best  of  my /our  knowledge  and  belief. 


Datea 


Signature j T  Signature 

Victor  Jorrin,  Vikg^resident 

York  Bay  Development  Corporation 


Address  &  Zip  Cod:^  Addres?  i  Zip  Code 

230  West  Canton  Street 
Boston,  MA  02116 
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ASSETS  STATEMENT 


ATTACHMENT  "J* 


<IMOl«lOU«l.l 


nv     Cfllvin    Jnhnsnn 


HOME  ADDRESS— 

BUSINESS  Annar«;<    l.Tfi    Ffl<;t   fiSth   Strpct.    Suite   :R   »182.    New    York    10022 
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ASSETS 


LIABILITIES 
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IBM 


55.672 


Corning  Glass 
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HVTC   {distribution   of    Pro- 


750.000 


ceeds  from  sale  of  Hudson  Vlej 


Towers  Associates) 
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n   Johnson 


SCHEDULE  OF  REAL  PROPEKTY  OWNED 
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MORTGAGES 
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LILLIAN  GONZALEZ   Certified  Public  Accountant 


Lillion  Gonzalez 


Certified  Public  Accountant 


Mr.  Daniel  L.  Ocasio 
230  W.  Canton 
Boston,  MA  02116 

Dear  Mr.  Ocasio: 

"Hie  acccmpanying  statement 'of  assets  and  liabilities  as  of  June  30,  1987,  has 
been  conpiled  by  itie.  A  canpilation  is  limited  to  presenting  in  the  form  of  a 
financial  statement  information  that  you  provided  me.  I  have  not  audited  or 
reviewed  the  accarpanying  statement  of  assets  and  liabilities  and,  accordingly, 
do  not  express  an  opinion  or  any  other  form  of  assurance  on  them. 

In  addition,  the  estimated  values  were  provided  me  by  you,  and  once  again,  I  do 
not  express  an  opinion  on  the  amounts  shewn  as  estimated  values. 


Boston,  Massachusetts 
June  30,  1987 
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126  State  Street  •  Boston,  Massachusetts  02109  •  (617)523-1060 


DANIEL  L.   CCRSIO 

SDflHIENT  CP  ASSETS  AND  T.TARTT.TTTRR 
JUNE  30,   1987 


ASSETS 


Cash  on  hand  and  in  banks 
Marketable  securities 
Real  estate  -  personal  (note  2) 
Other  assets  (note  3) 
Personalty  (note  4) 

Tbtal  Assets 


Estimated 

cost 

Value 

$  21,000 

$  21,000 

2,500 

2,500 

10,000 

325,000 

15,000 

15,000 

9,000 

10,000 

$  57,500 


$  373,500 


LIABILITIES 


Miscellaneous  personal  bills 
Total  Liabilities 

Net  Vforth 


$  1,000 

$   1,000 

1,000 

1,000 

$  56,500 

$  372,500 

Ihe  acccnpanying  carpilation  opinion  and  notes  are  an   integral  part  of  this 
financial  statement. 
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DANIEL  L.   OCASIO 

NCrOBS  TO  FINANCIAL  Sm^BIQlT 
JUNE  30,   1987 


Mote  1.  -  Personal  Data 

Mr.  Ocasio  has  received  a  B.A.  in  Fine  Arts  fran  the  Pratt  Institute  and  a 
Masters  in  Architecture  fran  Columbia  University.  Currently,  he  and  Mr.  Jorrin 
are  in  partnership  developing  various  real  estate  sites  in  the  Northeast. 

Note  2.  -  Real  Estate  -  Personed 

Bie  personal  residence  -is  located  at  230  W.  Canton  Street,  Boston, 
Massachusetts . 


Property  Basis 
Less  mortgage  thereon 
Net  Equity 

Note  3.  -  Other  Assets 


Cost 

Estimated 
Value 

$  70,000 

60,000 

$  10^000 

$  385,000 

60,000 

$  325,000 

Other  assets  consists  of  the  follcwing: 


-  L/Insurance 

Costs 

$  10,000 

5,000 

$  15,000 

Estimated 
Value 

Pension 

Cash  Surrender  Vcilue  - 
-Net  Equity 

$  10,000 

5,000 

$  15,000 

Note  4.  -  Personalty 

Personalty  consists  of  the  following: 


Estjjnated 

Costs 
$  2,000 

Value 

Vehicle  (net  of  note  of  $12,000) 

$   2,000 

Furniture 

5,000 

5,000 

Jewelry 

2,000 

3,000 

Net  Equity 

$  9,000 

$  10,000 

-3- 
LILLIAN  GONZALEZ  Certified  Public  Accountant 


VICICR  A.   JCKRIN 

snmMa<rr  cf  assets  and  t.tartt.tties 

JUNE  30,   1987 


LILLIAN  GONZALEZ  Certified  Public  Accountant 


VICICR  A.   JCRRIM 

SnOHSQIT  CF  ASSETS  AMD  T.TARTT.TTTIES 
JUNE  30,    1987 
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LILLIAN  GONZALEZ  Certified  Public  Accountant 


Lillion  Gonzalez 


Certified  Public  Accountant 


Victor  A.  Jorrin 
2  Mjoma  Road 
Lexington,  MA  02173 

Dear  Mr.  Jorrin: 

Ihe  acxxmpanying  statement  of  assets  and  liabilities  as  of  June  30,  1987,  has 
been  cxitpiled  by  me.  A  cotpilation  is  limited  to  presenting  in  the  form  of  a 
financial  statement  information  that  you  provided  me.  I  have  not  audited  or 
reviewed  the  acccxnpanying  statement  of  asLSts  and  liabilities  and,  accordingly, 
do  not  express  an  opinion  or  any  other  form  of  assurance  on  them. 

In  addition,  the  estimated  values  were  provided  me  by  you,  and  once  again,  I  do 
not  e^qjress  an  opinion  on  the  amounts  shewn  as  estimated  values. 


Respectfully 


tERTIFIED  PUBLIC 


Boston,  Massachusetts 
June  30,  1987 
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126  State  Street  •  Boston,  Massachusetts  02109  •  (617)523-1060 


VICTCF  A.  JCRRIN 


Sa3^3S4Q7T  CF  ASSETS  AND  LIABILITIES 
JDNE  30,  1987 


ASSETS 


Cash  on  hand  and  In  banks 
Eeal  estate  -  cmitiercial  (note  2) 
Other  assets  (note  3) 
Personalty  (note  4) 

Total  Assets 


Cost 

Estimated 
Value 

$  7,500 
25,500 
19,000 
19,500 

$  71,500 

•  $  7,500 
55,500 
19,000 
16,500 

$  98,500 

LIABILITIES 


Educational  loan 
Miscellaneous  personal  bills 

Total  Liabilities 


Net  Vforth 


$  8,000 

$  8,000 

1,000 

1,000 

9,000 

9,000 

$  62,500 

$  89,500 

The  acconpanying  conpilation  opinion  and  notes  are  an  integral  part  of  these 
financial  statement. 
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LILLIAN  GONZALEZ  Certified  Public  Accountmu 


VICTCR  A.  JCRKIN 

IVIES   TO  FINMICIAL  fflKJSKEinS 
JUtfE   30,  1987 


Note  1.  Perscjnal  Data 


Mr.  Jorrin  has  received  a  Master's  degree  in  Architecture  frcm  Harvard 
University  Gradioate  School  of  Design  in  1975.  Mr.  Jorrin  has  also  received  a 
Master's  degree  in  Real  Estate  Development.  Currently,  he  and  Mr.  Ocasio  are  in 
partnership  develc^ing  various  real  estate  sites  in  the  Northeast. 

Note  2.  Real  Estate  -  Conmercial 


Ihe  oannercial  real  estate  consists  of  a  70  Acre  farm  in  Ovid,  NY. 


Ovid,  NY. 

Less  nortgage  thereon. 
Net  Equity 


Cost 

$  120,000 

94,500 

$  25,500 


Estimated 
Value 

$  150,000 

94,500 

$  55,500 


Note  3.  -  Other  Assets 


Other  assets  consists  of  the  follcvdng: 


Library 
Computer 
Farm  Equipment 
Net  Equity 


Cost 


$  2,000 

10,000 

7,000 

$  19,000 


Estimated 
Value 

$  2,000 

10,000 

7,000 

$  19,000 


Note  4.  -  Personalty 

Personalty  consists  of  the  follodng: 


Estimated 

Cost 
$  9,000 

Value 

Vehicle  (net  of  note  of  $3,000) 

$  3,000 

Jewelry 

3,500 

3,500 

Furniture 

7,000 

10,000 

Net  Equity 

$  19,500 

$  16,500 

-3- 


LILLIAN  GONZALEZ  Certified  Public  Accountant 


Developer  Name: 


Acquislclon  Cottt 


C)  FORM  3 
HOUSING  DEVELOPMENT  BUDGET 
YORK  BAY  DEVELOPMENT  CORPORATION 

Housing 


3,540  * 


Construction  Co8C 

New   ($      83  /GSF)  6,1'/3,416 

Comm.  ($      60  /GSF)  6880       0.10    412,800 
Sits  Preparation 

&  Demolition  (In  construction  cnsc) 

Parking      ($     25.00  /GSK)  for  54  spaces      703,350 
Site  ImproveniftaCs  (In  construction  costs) 

TOTAL  7,289,366 


REI,ATF.D  COSTS 
Architect /Engineering 

'(.04^  of  Construction  Cost) 
Building  Permits 
nond  Premium 
Borings  and  Survey 
Insurance  During  Construction 
Property  Tax  During  Con«trucclon 
Construction  Loan  Intsreet 

MonuliB  16  Race  0.1100 

on  7396471  0.50 

Legal   Fees 

Rent-up  and  Marketing 
Developer's  Fee 
Other  Professional  Fa«s 

A.  Developer's  OverHead 
Title  Insurance  and  Recording 
Mortgage  Recording  Fee 
Otlier  Related  Costs 

OAS  Application  Fee 

0.001  of  Loan  Amount 
Mortgage  Application  Fee 

0.002  of  Loan  Amount 
Inspection  Fee 

0.005  of  Loan  Amount 
MUFA  Financing  Fee 

0.02  of  Loan  Amount 
Acctng  i  Cose  Cartification 
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Included  in 


TOTAL 

CoiiLlriKency 
CoiiLingency 


0.08  t  of 
0.058  %of 


7,289,566 
3,288,254 


318,360 
88,706 

106,038 
12,567 
77,776 
72,079 


557,075 
55,028 
45,000 
1,922,900  ** 

315,937 
17,713 
Title  Insurance 


7,596 

15,193 

37,982 

151,929 
12,045 

3,813,945 

559,127 
190,697 


TOTAL  DEVELOPMENT  COSTS  11,856,875 

*  Acquisition  is  $59,000  and  is  in  the  form  of  a  loan. 

**  Developers  Fee  (as  per  MHFA  requirement)  is  applied  solely  to  project 


D)  FORM  k 
FINANCING  SOURCES 
Construction 
11,856.875 
3,572,900 

Typ»  o£  Equity:  Cash  From  Syndication  Proceeds  +  Developers  Koe 
Syndication  Proceeds:  1,650,000  '%  Syndicated  46.75 
Developer  Profit  Actual:  0 


Pruject  Cost: 
DevtiJupur  Equity; 


Loan  Sources 

Source 

Loan  Type 

Amount 

Rate(X) 

Loan  Term 

MHFA 

Conatr. 

7,596,471 

•11 

•16  Months 

MHFA  Dev.  Fee 

Constr. 

1, '922, 900 

Developer  Equity 

1,650,000 

Total 

11,169.371 

TDC 
].eMA 

11,856,875 
11  ,169.371 

GAl'  or  GRANT  NECESSARY 

687,504 

Project  Cost: 
Developer  Equity: 


Permenant 

11,856,875 
3,572,900 

Type  of  Equity:  Cash  From  Syndication  Proceeds  +  Developers  Fee 
Syndication  Proceeds:  1,650,000  -Z  Syndicated  46.75 
Developer  Profit  Actual :  0 

Loan  Sources 
Source  Loan  Type    Amount   Rate(Z)     Loan  Term 


MHFA  Perm.      7,596,471     •!] 

MHFA  Dev.  Fee    Constr.    1,922,900 
Developer  Equity  1,650,000 


•30  Years 


E)  FORM  5 


DISCLOSURE  STATEMENT 


Any  person  submitting  a  development  proposal  to  the  City 
of  Boston  must  truthfully  complete  this  statement  and  submit 
it  prior  to  being  formally  designated  for  any  project. 

1.  Do  any  of  tne  principals  owe  the  City  of  Boston  any 
monies  for  incurred  real  estate  taxes,  rents,  water 
and  sewer  charges  or  other  indebtedness? 

NO 


Are  any  of  the  principals  employed  by  the  City  of  Boston? 
If  so,  in  what  capacity?  (Please  include  name  of  agency 
or   department   and   position   held   in   that   agency   or 

department ) . 

NO 

Have  any  of  the  principals  previously  owned  any  real 
estate?      If    so,    when,    and  what   type   of   property? 

One  2-family   residence  at   230  W.   Canton  St,,    Boston   (home   residence) 


purchased   in   1979   (See  attached   for  other  principals'    N.Y.   real  estate) 

4.  Were  any  of  the  principals  ever  the  owners  of  any 
property  upon  which  the  City  of  Boston  foreclosed  for 
his/her  failure  to  pay  real  estate  taxes  or  other 
indebtedness? 

NO 

5.  Have  any  of  the  principals  ever  been  convicted  of  any 
arson  related  crimes,  are  they  currently  under  indictment 
for,  any  such  crimes? 

NO 

6.  Have  any  of  the  principals  been  convicted  of  violating 
any  law,  code,  statute  or  ordinance  regarding  conditions 
of  human  habitation  within  the  last,  three  (3)  years? 

NO 


SIGNED   UNDER   THE    PAINS   AND    PENALTIES    OP    PERJtJRY   THIS 

4th  DAy/oTP  \       f ,il\         January ,    19  88 

SIGNATURE:  \^^^^A!^!^J[^yLu  {Daniel  L.   Ocasio)  .    President 

ADDRESS:    York  Bay   Development   /230  W.   Canton  St.,    Boston,   MA  02116 

Lorporation 


DISCLOSURE  STATEMENT 


Any  person  submitting  a  development  proposal  to  the  City 
of  Boston  must  truthfully  complete  this  statement  and  submit 
it  prior  to  being  formally  designated  for  any  project. 

1.  Do  any  of  the  principals  owe  the  City  of  Boston  any 
monies  for  incurred  re&l  estate  taxes,  rents,  water 
and  sewer  charges  or  other  indebtedness? 

NO 


2.  Are  any  of  the  principals  employed  by  the  City  of  Boston? 
If  so,  in  what  capacity?  (Please  include  name  of  agency 
or  departmen.t  and  position  held  in  that  agency  or 
department) . 

NO 

3.  Have  any  of  the  principals  previously  owned  any  real 
estate?      If    so,    when,    and  what   type   of   property? 

See  attached   financial  statements  for  each  partner   (Daniel  Ocasio  is 

the  only   partner  owning   real   estate   in  Boston:    own  home   purchased    in   1979) 

4.  Were  any  of  the  principals  ever  the  owners  of  any 
property  upon  which  the  City  of  Boston  foreclosed  for 
his/her  failure  to  pay  real  estate  taxes  or  other 
indebtedness? 

NO 

5.  Have  any  of  the  principals  ever  been  convicted  of  any 
arson  related  crimes,  are  they  currently  under  indictment 
for.  any  s.uch  crimes? 

NO 

6.  Have  any  of  the  principals  been  convicted  of  violating 
any  law,  code,  statute  or  ordinance  regarding  conditions 
of  human  habitation  within  the  last  three  (3)  years? 

NO 


SIGNED  UNDER  THE  PAINS  AND  PENALTIES  OF  PERJDRY  THIS 


SIGNATURE 
ADDRESS : 


^th Dj^Y  OP  January ,    1988 

Q^-M/x   rVirrnr  A.  .Inrrin^ 


York  Bay  Develppment  Corporation 


230  West  CantoVi  St.,  Boston,  MA  02116 


DISCLOSURE  STATEMENT 


Any  person  submitting  a  development  proposal  to  the  City 
of  Boston  must  truthfully  complete  this  statement  and  submit 
it  prior  to  being  formally  designated  for  any  project. 

1.  D3  any  of  the  principals  owe  the  City  of  Boston  any 
monies  for  incurred  real  estate  taxes,  rents,  water 
and  sewer  charges  or  other  indebtedness? 

NO 


Are  any  of  the  principals  employed  by  the  City  of  Boston? 
If  so,  in  what  capacity?  (Please  include  name  of  agency 
or  department   and  position  held   in   that  agency  or 

department ) . 

NO 

Have  any  of  the  principals  previously  owned  any  real 
estate?   If  so,  when,  and  what  type  of  property? 

See  attached  financial  statements  for  each  partner  (  Daniel  Ocasio  is 
the  only  partner  owning  real  estate  in  Boston:  own  home, purchased  in  1979) 
Were  any  of   the  principals  ever  the  owners  of  any 
property  upon  which  the  City  of  Boston  foreclosed  for 
his/her   failure   to   pay  real   estate   taxes   or   other 
indebtedness? 
NO 

Have  any  of  the  principals  ever  been  convicted  of  any 
arson  related  crimes,  are  they  currently  under  indictment 
for.  any  s.uch  crimes? 

NO 

Have  any  of  the  principals  been  convicted  of  violating 
any  law,  code,  statute  or  ordinance  regarding  conditions 
of  human  habitation  within  the  last  three  (3)  years? 

NO  


SIGNED    UNDER   THE    PAINS    AND    PENALTIES    OP    PERJTJRY    THIS 

4th DAY  O jK^        January ,    19    88 

SIGNATURE:      I  ^^^/ V  ^alvin  Johnson,   Treasurer, 

York "Bay /Development  Corporation 
ADDRESS:  230     W.   c4nton   St..    Boston.    MA     02116 


form  I 
U  J.  06PABT1U6NT  OF  HOUSING  ANO  URBAN  OCVCUJPMeNT  0M8  No.  S3R-08B7 

PART  I  ■  REOeVELOPER'S  STATEMENT  FOR  PilSLIC  DISCLOSURE  ' 
A.   REDEVELOPER  AND  LAND 

1.  ...  N«..  o(  R.d,ylopa,.         York  Bay  Development  Corporation 

b.    Addr«M  aail  ZIP  Cod*  of  R*<lev«lo|MR     230  W.   Canton  St.,    Boston,   MA  02116 
e.    IRS  Nomber  of  Redevelop«r: 

2.  Th«  luid  oa  which  the  R«d«veIop«r  proposes  to  enter  into  •  contract  for,  or  understanding  with  respect  to, 
the  pvchase  or  lease  of  land  froa 

Boston  Redevelopment  Authority 

(liaata  of  Local  Public  Agency  J 

jj    South  End  Neighborhood  Housing  Initiatives 

fNamt  of  Urban  R*n*wal  or  Rtdtvlopmtta  Projoet  Arta) 

in  the  City  of      Boston ,  Sute  of        Massachusetts ^ 

is  described  as  follows  ' 

Parcels  R-12A,   R-12B 


3.  If  the  Redeveloper  is  not  an  individual  doing  basiness  under  his  own  name,  the  Redeveloper  has  the  status 
indicated  below  and  is  organized  or  operating  under  the  laws  of         Massachusetts ^ : 

^    A  corporation. 

I     I    A  nonprofit  or  charitable  institution  or  corporation. 

.J   A  partnership  known  as 

I     1  A  business  association  or  a  joint  venture  known  as 

ri  A  Federsl,  State,  or  local  govemnent  or  instmmentality  thereof. 

□  Other  fexpUiM) 

4.  If  the  Redeveloper  is  noi.aa  individual  or  a  government  agency  or  inatnunentality,  give  date  of  organization: 

3.   Names,  addresses,  title  of  position  (if  any),  and  naiwe  and  extent  of  the  interest  of  the  officers  and  principal  metnbera. 
^mtholdvM,  and  investors  of  the  Redeveloper,  other  than  a  goverament  agency  or  insinanentality,  «e  set  forth  as 
follows:  Daniel   Ocasio,    230  W.    Canton   St.,    Boston,    MA,    02116    ;    1/3   ownership 

Victor  Jorrin, '     "    ;  1/3  ownership 

_Calvin  Johnson, '     ;  I/3  ownership 


Mr  *pac«  oa  this  form  is  iaadeqoal*  for  tay  raqscaied  iaformaiioa,  it  (hoald  be  furaiahed  oo  ma  aiuched  page  ohich  ia  refeirad 
to  uad«r  ih«  (ppropriaic  aiuabartd  ilea  oa  tha  (ora. 

Aay  roaveaicai  seaas  of  idoaiifyiog  tiie  laad  (such  ••  block  tad  lot  aambar*  or  tireet  bouadariea)  is  salficient.    A  drscrip- 
lioa  by  aetoa  aad  booada  or  oibar  iccbaieai  doacriptioa  ia  accspubU,  ba(  aot  reqoirad. 

Ft«i  1  of  7  pa«M  HUO40M 
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U.S.  06PARTM6NT  OF  MOUSING  ANO  URBAN  OeVELOPMCNT  Form  Aaorov«d 

PART  I  .  REOEVELOWR'S  STATEMENT  FOR  PUBLIC  DISCLOSURE  fConnnumiJ        °"*  ''°  """•*"' 

••     If  the  Re<kvelop«r  is  •  corporation,  the  officer*,  director*  or  tniatees.  and  each  stockholder  owning  more 
than  10*  of  any  das*  of  atockl  . 

b.  If  the  Redeveloper  ia  a  nonprofit  or  charitable  inatitution  or  corporation,  the  mefflbers  who  constitute  th« 
board  of  trustee*  or  beard  of  director*  or  similar  governing  body.      N/A 

c.  If  the  Redeveloper  is  a  partnership,  each  partner,  whether  a  general  or  limited  partner,  and  either  the 
percent  of  interest  or  a  description  of  the  character  and  extent  of  interest. 

1/3  for  each  partner:  Daniel  Ocasio,  Victor  Jorrin,  Calvin  Johnson. 

d.  If  the  Redeveloper  i*  a  business  associstion  or  a  joint  venture,  each  participant  and  either  the  percent 
of  interest  or  s  description  of  the  chsracter  snd  extent  of  interest.      N/A 

e.  If  the  Redeveloper  is  some  other  entity,  the  officers,  the  members  of  the  governing  body,  and  each  person 
having  an  intereat  of  more  than  10%.      N/A 

POtiTion  TiTtt  (ifitr)  *No  »e(»c«NT  ar  int«i»c»t  om 

MAMC.    *00»t«l.    AMD    Il>    coot  0«»CSI>TIOM  OP    CMAWitCTIH    ANO    tXTfNT    Of    INTfUtST 


6.    Name,  address,  and  nature  and  extent  of  intereat  of  each  person  or  entity  (not  named  in  response  to  Item  5) 
who  has  a  beneficial  interest  in  any  of  the  shareholders  or  investors  named  in  responae  to  Item  5  which 
gives  «ich  person  or  entity  more  than  s  computed  10*  interest  in  the  Redeveloper  (for  example,  mere  than 
20'i  of  the  Slack  in  a  eorporaUon  wkieK  KoU*  50%  of  the  stock  of  the  Redeveloper;    or  more  than  50%  of  the 
Slock  in  a  corporation  which  holds  20%  of  th*  slock  of  the  Redeveloper): 

HAtt^.  «oo«csi.  >wo  IIP  eoe«  ot»c»i>Tio»«  or  CH»w«eTn»  aho  txrtHT  or  rwTcmsT 

N/A 


7.    Nsme*  (if  not  given  above)  of  officers  sad  directors  or  tniatees  of  my  corporstion  or  firm  listed  under 
Item  5  or  Item  6  sbovc: 

N/A 

B.    RESIDENTIAL  REDEVELOPMENT  OR  REHABIUTATION 

(Ths  Redeveloper  is  to  furnish  the  following  information,  but  o»i/y  if  land  la  to  be  redeveloped  or  rehabilitated 
IB  whole  or  in  part  for  residential  purposes.) 


If  •  eorporeiioa  la  required  lo  liU  periodic  repbria  ..ih  the  Tederel  Securiiiee  tad  Eicheage  Commitdoa  under  Seciioo   13 
01  the  5e<«ruie.  Eicliaage  Aci  o(  193*.  to  tuia  oador  ihi.  |i«a  S.     la  ouch  case,  iha.mlormadea  relocrod  to  la  ihia  Ilea  S 
tad  la  Iiaaa  6  tad  7  it  not  re^uirod  to  b«  furviaiiod. 

f^m     at  7  patsi  MUO-eOOd  l»40) 

lib 


«.  Taui  cOBt  a{  toy  .••aidaalJ**  .••<i«vaioom«at $    11,856,875 

b.  Cj«4  ?«r  3-«»«ilIa^  'jaji  ai  »fly  f««»a«au*i  .-»a«v«iopn»«jii 153,985 

e.  Tofoi  »«t  9{  UT  n«ia«atiai  r«ii4a<ilt«uaa i 

i,  OaC  par  d'o^illaf  unit  o{  *ay  miaaaual  raaaiiiiiuuoa I 

2.    a.    StaU  tiia  Radava^opar't  aadaata  4^  dla  avan^a  oaotiiiT  raatai  I'tY  ^  i«  r^tittd)  or  txe-aca 
/'t'/  M  km  said)  for  a«ca  cyp«  •ad  tizm  o{  (iwailuif  'oait  Lavolva^  ia  Mcii  r«tiav«iapa«at  'r  'u 

1  bedroom  Market  rate  units            1105.00 

2  bedroom  1478.00 

3  bedroom  1993.00 

4  bedroom  2178.00 

1  bedroom  Moderate  income  units          825.00 

2  bedroom  ,                   "        1031.00 

3  bedroom  1156.00          rpnr^^^ 

4  bedroom  "                          1338.00          overall 

1  bedroom        Low  income  units  917.00 

2  bedroom  1102.00         $  1335. i 

3  bedroom  1357.00 

4  bedroom  _      ...  1541.00 

b.    Stata  ciia  atilidaa  tad  parking  [acilitica.  i  f  tay,  iaeia^ad  ia  'Jim  fon^oia^  fatinataa  of  rest 

Heating,  water  and  sewer 

(Parking  is  separate;  electrical  and  gas  cooking  separate) 


c    StaCa  f^ipmaat.  saeh  ta  rtcriferacor^.  waAaiag  naciiiaaa.  »ir  roadiuoaars.   .:'  lliv,   jcj.ucs'i 


ggiaf  vatuaaxas  ot  saiaa  pncsa: 


Refrigerators,    gas  ranges 
CZHTinCATTON 


I  ',7a)  1      Victor  Jorrin.    Vice  President  of  York  Bav  DevelopmentCorporation 
cartify  ikat  thia  Redevniopmr' »  Su(ea«nt  far  Pubite  Diacioaura  ia  Taa  tad  comet  :a  '.3a   3e3(  oi  :rr     - 
Aad  aatiei.' 


Victor  Jor 


Vice  President 


York  Bay  Devfeiapfllent  Corporation 
230  W.   Canton  St.,   Boston,   MA  02116 


OaUfi: 


AM^Xtf    «••>    ^.         ~J*^ 


\t  Ji*  Aa^cTviopvr  ia  ta  ladividaal.  this  >Lac«iaaat  taoald  b«  tifam^  iy  laci)  laaividu^i;  :1  <  sartaerinio.  ^^  :a* 
3ant  \l  *  :arpariiiaa  ar  aiaar   tacirr,  !rf  soa  <j1  hi  chief  aiiicm%  hmtteif  kaowiaaia  if  ia«  Ijcu  rcqairr^   3^    .in 

•  ?»naitT  for  Tilaa  Cgtincation;  S«eiion  IQOU  TU1«  l3,  a<  ih«  U.5.  Coda.  pfo»id»»  a  (:a«  o'  3oi  -aor.  ma  i;0.: 
9«ot  at  30I  'nor*  LQaa  Iit«  v«vx.  ar  aaifi.  'ar  iaawia^y  4ad  •illluily  -naiiia^  ar  asia^  mr  '*ij<  vniias  or  :a'r:jri 
iha  taaa  lo  csaiaia  tay  I'aiaa.  (ictuiooa  at  fraudaiaat   >iai«ai«at  ar  tairy   la  •  siaitar  xiiOia  'Mt    u/Laoic-.iaa    u    ta 

■    at  taa  Ua>t*4  Siataa. 


-i9c- 


Form  »aoro¥ma 
U.S.  06PAnTM6NT  OF  HOUSING  ANO  UP8AN  OEVELOPMeNT  0MB  No.  a3R-0ar7 

PART  II  •  REDeVELOPER-S  STATEMENT  OF  QUAUFICATION«  ANO  FINANCIAL  RESPONSIBILITY 

(For  Canlidantial  OHicmI  U«*  •<  the  Local  Public  Agoncy  on^  th«  Doportmant  a4  Houtinq  oiW  Ur^n  Oovole^iMnt.    Oo  Not 
TmntMif  to  HUO  Unl«»$  Ro^wottod  or  Iton  8b  i«  Aniworo^  "Yot.") 

1.  a.   Name  of  Redevelopor:        York  Bay  Development  Corporation 

b.    \ddreso  and  ZIP  Code  o{  Reievelojw:    230  W,   Canton   St.,    Boston,   MA  02116 

2.  The  land  uo  which  the  Redeveloper  propoaea  to  enter  into  a  contract  for.  or  underatanding  with  reapect  to, 
the  purchaae  or  ieaae  of  land  from 

Boston  Redevelopment  Authority 


South  End  Neighborhood  Housing  Initiatives 

(Stmt  a/  L''*9m  Ittntti,^  at  Ktdttniopmmu  Pmitcl  ArttJ 


.     .     -.     ^,      Boston                                   5.  .      ,       Massachusetts 
in  the  City  df ,  State  of 

is  described  as  followa: 

Parcels  R-12A,   R-12B 


3-    is  the  Redeveloper  a  subsidiary  of  or  affiliated  with  any  other  corporation  or  corporationa  or  aay  other  firm 
Of  firnis?  □  TIES         \^nO 

If  Yes.  list  each  such  corporation  or  firm  by  name  and  address,  specify  \ia  relationahip  to  the  Redeveloper, 
.ind  identify  the  officers  and  directora  or  trustees  common  to  the  Redeveloper  and  such  other  corporation  or 
firm. 


I.    a.    The  financial   condition  of  the  Redeveloper.  as  of June    JU , ,  \q  R7     . 

IS  js  reflected  in  the  attached  financial  statement. 

(NOTIC:     \ttach  to  ihia  statement  a  certified  financial  statement  showing  the  assets  and  the  liabilities. 
including  contingent  liabilities,  fully  itemized  in  accordance  with  accepted  accounting  standards  and 
based  on  a  proper  audit.    If  the  date  of  the  certified  fioaacial  aiatemeot  precedes  the  date  of  thia  aub- 
misainn  bv  more  than  sis  months,  also  attach  an  interim  balance  sheet  not  more  than  60  days  old.) 

b.    Name  and  address  of  auditor  or  public  accountant  who  performad  the  audit  on  which  said  financial  state- 
ment is  baaed:  g^^  attached   statements 

3.    If  funds  for  the  development  of  the  land  are  id  be  obtained  from  sources  other  than  the  Redeveloper' s  oi»n 
fund*,  a  statement  of  the  Redeveloper's  plan  for  financing  the  acquiaition  and  development  of  the  land: 

Refer   to  attached   statements 
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U.S.  DEPARTMENT  OF  HOUSING  ANO  URBAN  OEVELOPMENT  ^orm  AoDnMvd 

QMS  No.  63R-QS67 
PART  II  -  REDEVELOPERS  STATEMENT  OF  QUALIFICATION^  ANO  FINANCIAL  RESPONSIBILITY  IContifHjadI 

6.    Sources  «n<i  •mount  of  cash  available  to  Redeveloper  to  meet  equity  requiremeots  of  the  proposed  underuking: 
a.    In  bonks: 

NOMC.  AOOWCH.  AMO  II>  eOOC  O^  SAWW  AMOUNT 

1 .  Bankers  Trust       2.  Boston  Trade -Bank-         *  75,000   (1.) 

455  Park  Avenue  10  Post  Office  Square 

New  York,  NY  10022        Boston,  MA  100,000  (2.) 

b.  By  loans  from  affiliated  or  associated  corporations  or  firms; 

NAMc.  Aoowess.  Awo  11*  eooe  or  touwcg  amouwt 

(Bridge  loan  from  sale  of  syndication  proceeds  for      *  400,000 
this  project):   ENTERPRIZE  FOUNDATION 

172-B  Mulberry  St..  NY,  NY   (Tel.  212  226-1610) 
Loan  under  name  of  "Calvin  Johnson  ) 

c.  By  sale  of  readily  saiable  assets: 

OetCWI^TION  MAUKKT    VALUt  MQHTCACet   OW    LIgNl 

Profits  from  Hudson   View  Towers  Corp.      *   750,000   (stock)*     none 

Sale  of  Lot   761,   Lot  01,   Lakewood ,   NJ         250,000  none 

See  attached   financial  statement 

_     ..  for J  information  on  other  assets 

I .    >dffles  and  addresses  of  bank  references: 

Ms.   Patricia  Seaster-Field,   Vice  President  (Bank  reference  for  account 

Bankers  Trust  under  name  of   "Calvin  Johnson") 

455  Park  Avenue,    New  York,    NY   10022 
8.    a.    Has  the  Redeveloper  or  (if  any)  the  parent  corporation,  or  any  subsidiary  or  affiliated  corporation  of  the 

Redeveloper  or  said  parent  corporation,  or  anv  of  the  Redeveloper's  <>fficrr9  or  principal  menihrrs.  shure- 
holders  or  investors,  or  other  interested  parties    (as  listed  in  the  responses  to  Items  5.6,  and  7  of  the 
Redeveloper' i  italement  for  Public  lUsiloiure  and  refetred  to  herein  as  "principals  of  the  Redeveloper") 
been  adjudged  bankrupt,  either  v<iluntar\  or  Involuntary,  within  the  past  10  years?       Ctes         rXXno 

If  Yes,  give  date,  place,  and  under  what  name. 


b.    Has  the  Redeveloper  or  anyone  referred  to  above  as  "principals  of  the  Redeveloper"  been  indicted  for 
or  convicted  of  anv  felony  within  the  past  10  years?  ^TES        [XX NO 

If  Yes,  give  for  each  cose  (I)  dale,  12)  charge.  <3>  place,  (4)  Court,  and  (5)  action  taken,    ^ttjth  any 
explanation  deemed  necessary. 


Undertaltings,  comparable  to  the  proposed  redevelopment  \«ork,  which  have  been  completed  \>y  the 
Redeveloper  or  any  of  the  principals  of  the  Redeveloper.    Including  ldenlificdti>>n  and  brivl  description  of 
each  project  and  date  of  completion: 

Section  8  Housing,  NY,  NY:  79  units  of  subsidized  housing,  55,000  sf;  total 
construction  cost:  $3.5  million;  date  of  completion  -  1983 

Sites  C  &  G,  Battery  Park  City,  NY,  NY:  220  units;  195,000  sf;  total  construc- 
tion cost:  $40  million;  (co-venture  with  Zeckendorf  Corp.)  completed  -  1986. 
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U  S.  0EPABTM6NT  OF  MOUSING  ANO  U««AN  D6V61.0PM6MT 
PART  II  .  REDEVELOP€R'$  STATEMENT  OF  QUAUFICATIONS  ANO  FINANCIAL  RESPONSIBILITY  (CondntMdt 


form  *nnrmwr1 
'OMB  No.  S3R-0aa7 


b.    If  tile  Redeveloper  or  any  of  Ch«  principala  of  the  Redcveloper  hu  «ver  been  aa  eaploye«.  in  a  supervisory 
capacity,  for  coostruction  cootractot  or  builder  on  undertakincs  comparable  to  the  proposed  redevelopment 
work,  same  of  *uch  employee,  name  and  address  of  employer,  title  of  position,  and  brief  description  of  motkx 

Daniel  Ocasio,  Dir.  of  Design  &   Development,  Southwest  Corridor,  MBTA,  Boston 

-  supervised  relocation  of  Orange  Line  and  design  of  nine  new  stations; 
Vistor  Jorrin,  Historical  Architect/Project  Supervisor,  Boston  National 

Historical  Park,  (U.S.Dept.  of  Interior),  Boston.  MA  -  see  attached  resumes. 

10.  Other  federaliy  aided  urbaa  renewal  projects  under^Title  I  of  the  Housiag  Act  of  1949,  as  amended,  io  which 
the  Redeveloper  or  any  of  the  principals  of  the  Redeveloper  is  or  has  been  the  redeveloper,  or  a  stockholder, 
officer,  director  or  trustee,  or  paruer  of  such  a  redeveloper: 

Section  8  Housing,  NY,  NY:  79  units  of  subsidized  housing 

11.  If  the  Redeveloper  or  a  parent  corporation,  a  subsidiary,  an  affiliate,  or  a  principal  of  the  Redeveloper  is  to 
participate  in  the  development  of  the  land  as  a  conatruction  contractor  or  builder:        y,-^ 

a.    Name  and  address  of  such  contractor  or  builder: 
N/a 


b.  Ifas  such  contractor  or  builder  within  the  last  10  years  ever  fsiled  to  quslify  as  s  responsible  bidder, 
refused  to  enter  into  a  contract  after  an  award  has  been  made,  or  failed  to  complete  a  construction  or 
development  contract?  QyES        (~^  NO 

If  Yes,  explain: 

N/A 

c.  Totdl  amount  of  construction  or  development  work  performed  by  such  contractor  or  builder  during  the  laat 
three  years:    >  N/A . 

General  description  of  such  work: 
N/A 


d.    Coastructioa  coatncts  or  developments  now  being  perfonnsd  by  such  cootrsctor  or  builder: 

N/A 

lOKMTIFICATION  or  CATC    TO   SC 

CONTSACT   OS  OtVCLOniaNT  LOCATION  AttOUMT  COtOLlTtO 

t 

N/A 


l«0<7| 
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us.  DEPARTMENT  OP  HOUSING  ANO  URBAN  DEVELOPMENT  .  Form  Aoorov«d 

PART  II     ReoeVELOPER:S  STATEMENT  OF  QUALIFICATIONS  ANO  FINANCIAL  RESPONSIBILITY  (Cominuedl  °^^  ^^  """^ 
e.    Uut3(andmg  i  onstruction-coniract  bids  of  such  contractor  or  builder: 

A.>.O.>.O*0tNCT  AMOUNT  OATg    0>tNCO 

N/A  ^  ■        . 

12-  Brief  statement  respectin|{  equipment,  experience,  financial  capacity,  and  other  resources  available  to 

tuch  contractor  or  builder  for  the  performance  of  the  work  involved  in  the  redevelopment  of  the  land, 
specifying  particularly  the  qualifications  of  the  persoonel.  the  nature  of  the  equipment,  and  the  general 
experience  of  the  contractor 

N/A 

13.    a.    Does  anv  member  of  the  (governing  body  of  the  Local  Public  Agency  to  which  the  accompanying  bid  or 
proposal  is  being  made  or  any  officer  or  employee  of  the  Local  Public  Xgency  who  exercises  any 
functions  or  responsibilities  in  connection  with  the  carrying  out  of  the  project  under  which  the  land 
covered  bv  the  Redeveloper's  proposal  is  being  made  available,  have  any  direct  or  indirect  personal 
interest  in  the  Redeveloper  or  in  the  redevelopmeol  or  rehabilitation  of  the  pruperty  upon  the  basis  of 
such  proposal.'        ^^/.  CHyes         E'<0 

If  Yes.  explain. 

b.    Does  anv  member  of  the  governing  bodv  of  the  locality  in  which  the  Urban  Renewal  Area  is  situated  or 
anv  other  public  official  of  the  locality,  who  exercises  any  functions  or  responsibilities  in  the  review  or 
approval  of  the  carrying  out  of  the  project  under  which  the  land  covered  by  the  Redeveloper's  proposal 
is  being  made  available,  have  anv  direct  or  indirect  personal  interest  in  the  Redeveloper  or  in  the 
redevelopment  or  rehabilitation  of  the  property  upon  the  basis  of  such  proposal.'     QjyES      [a^no 

If  ^  es.  explain. 

1  i.    Statements  and  other  evidence  of  the  Redevelop«/'s  qualifications  and  financial  responsibility  (other  ihan 
ike  financiai  staiement  referred  to  in  Item  4uy  *re  attached  hereto  and  hereby  made  a  part  hereof  as  follows: 

CERTIFICA  IIO.N 

I  (Re)' Victor  Jorrin 

certify  that  this  Redeveloper's  Statement  of  Qualifications  and  Financial  Responsibility  and  the  attached  evidence 
of  the  Redeveloper's  qualifications  and  financial  responsibility,  including  financial  statements,  are  true  and  correct 
to  the  best  of  my  (our)  knowledge  and  belief.* 

Dated: January  4,    1988 Q^^^. 


(J.dA 


Victor  ^^Jorrin  .  Vice  President   


York  Bay  D^V^opraent  Coporation 
230  W.  Canton  St.,  Boston,  I^  02116 


Addtnt  and  ZIP  Cod*  *<tiirtit  <uid  ZIP  Cadt 


1  II  the  Redeveloper  i*  *  corporaiioa.  thit  siaiemeat  should  be  signed  by  ihe  Prestdeoi  and  Secretary  of  (he  rorporaiion;  i(  la 
individual,  bv  such  individual;    i(  *  partaership,  by  one  of  the  partners;    if  an  eoiity  aoi  having  a  president  and  xerretary,  by 
one  of  Its  chief  officers  having  kaooledge  of  the  fioaarial  status  and  qualilicaliuoa  of  the  Redeveloper. 

2  Prnalty  for  False  Certificatioa;    SeciioQ  1001,  Title  18,  of  the  U.S.  Code,  provides  a  line  of  aoi  more  than  tlO.OOO  of  impriaoa> 
Tieai  of  ooi  more  than  five  yr»tt,  or  both,  for  kaowiagly  and  willfully  makiog  o»  using  any  falac  writiag  or  document,  knowing 
ihe  Mine  to  rootaia  anv  faUe,  liciiiioua  ur  fraudulent  suiemeai  or  eairy  la  a  laaltrr  witiiin  the  jurisdictioo  of  any  Ocpartmeat 
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c 


CaLTiyiCATIOW 


I/g^.     Victor  Jorrin  amrcttj  ch«c '  XhU     0«T«lop«r'« 

5e*tt«— ae       of    Qu*lifle*clon«     md     Ftnanelil     lUrpotulblllex    and     ch* 
AtZMehmd    cvldtnca     of     eh«     d«T«Iop«z'«     qualificaelotu     «ad     financial 
r««ponslb'lllC7,   Ixwludlnc  flntwtal  scacaoMnes,     axa     cru«     and    corracc. 
CO  tbM  b«a^  of  07/003;  1aowIadc«  and  ballaf . 


Pacad      /^   January  4,    1988 Datid 


SignaCTira       /     J  Sisnacura 

York  Bay  Daj/elopment  Corporation 


230  W.    Canton  St.-,    Boston,   MA  02116  

Addraaa'  &  Zip  Coda  Addraas  &  Zip  Coda 


F)  FORM  6 
AFFIRMATIVE  MARKETING  PLAN 

1.  Developer/Owner  Name,  Address  York  Bay  Development  Corporation 

230  W.  Canton  St.,  Boston.  MA  02116   Tel.  No.  (617)  262-5159 

2.  Name  and  Address  of  housing  Parmelee  Court  Housing 

1762-1786  Washington  St./91-113  Northampton  St.,  Boston,  MA  02118 


No.  of  Units    '''' Vacant  ^^ Occupied  ^ 


4.   Indicate  which  racial  or  ethnic  groups  are  least  likely  to  apply 
for  the  housing  without  special  outreach. 

ALL  racial  &  ethnic  groups  are  LIKELY  to  apply,  as  the  South  End 
is  a  totally  integrated  community. 

Indicate  the  media  to  be  used  to  advertise  the  availability  of 
the  housing  to  tne  groups  noteu  in  ^4. 

Name  of  Newspaper,  Radio       Racial/Ethnic  Identification 
or  Television  Station  uf  i-larket 

See  Item  8  on  next  page 


If  brochures,  leaflets,  or  other  handouts  are  to  be  used, 
descrioe  method  of  distrioution. 

See  Item  8  on  next  page 


7.  List  Community  contacts  and  describe  methoa  of  contact. 

Nuestra  Comunidad ^ Grant  Manor  Association 

Latino  Democratic  Committee         United  South  End  Settlements 

Oficina  Hispana 

Worcester  Sq.  Neighborhood  Assoc. 


.on. 


8.  If  owners /renters  are  to  be  selected  from  a  waiting  list  or  pool 
of  applicants,  please  describe  the  metnoc  that  will  be  usea  :o 
develop  the  applicant  pool,  the  criteria  that  will  be  used  for 
pre-qual ifying  the  applicants,  ana  the  standaras  tnat  will  be 
used  for  final  selection  of  buyer! s)  or  tenant! s).  Attach 
separate  page  if  necessary. 

An  affirmative  fair  marketing  plan  has  been  established  by 
York  Bay  Development  Corporation  for  the  Parmelee  Court 
Housing  project.  This  plan  has  been  submitted  to  MHFA 
(see  Attachment  A  which  follows). 

Furthermore,  Parmelee  Court's  marketing  agent  is  Maloney 
Properties,  Inc.,  who  will  be  taking  steps  to  market  the 
units  affirmatively,  as  described  in  the  following 
Attachment  B. 


9.  Please  describe  other  e'forts  planned  as  part  of  your  outreach 
program  not  adequately  coverea  oy  this  form. 

See  attached. 


-:i 


Attachment  A 

irrTtitfiTfyi  tmi  r" 

XT  SBALL  BE  THE  OBLIGATION  OF  TBE  PROPOSED  MORTGAGOR,. 


York  Bay  Development  Corporation  to  AfPIRHATIVELY  MARIET  DMITi 

IM    the  Parmelee  Court OBVELOPMHT  ZM  ACCORDAUCE  WITE 

TBE  STANDARDS  AND  PROCEDORSS  SPBCIPIEO  IBREIM  POR  TBE  PDRPOSE  CF 
XNSORING  AM  ECONOMIC  AND  RACIAL  NIX  RBSIDBMTS.   TBX  PS0P06£: 

MORTGAGOR    York  Bay  Development  Corporation CORMITi 

ITSELF  TO  OTILIZE  CREATIVE  AND  AGGRBSSIVB  APPROACBS  TO  FULFILL  TBI 
PURPOSE  OF  THIS  CONTRACT. 

II.   TBE  PROPOSED  MORTGAGOR    York  Bay  Development  Corporation 

(BEREINAFTER  REFERRED  TO  AS  TBE  DEVELOPER  WILL  INSURE  THAT  TEli 
PLAN  IS  IfiCLUDED  IN  BIS  CONTRACT  HITB  BIS  MANAGEMENT  COMPAilY. 

Ill,     ifTTn^^TT^  rwnnTri  gniiit 

THE    AFFIRMATIVE    MARKETING    EFFORT    WILL    BE    DIRECTED   TO    THE    MIBOUTT 
AND    MAJORITY    RACIAL    GROUPS    TBAT    WOULD    HOT    ORDINARILI    APPLT    FCI 

HOUSING    IN    THE    LOCALITY    OF    TBE        Parmelee  Court 

DEVELOPMENT,     AS    DETERMINED    BY    UPA-KOAL    OPPOKWIITT    lUAHSCT 

(HEREINAFTER,    aBFAj .       THE    AFFIRMATIVE    MARKETING    EFFORT    FOE 

Parmelee   Court   Housing  DEVELOPMENT  SHALL  BE  DIRECTED  TO  Til 


IV. 


FOLLOWING  RACIAL  GROUPS  l  Blacks,  Asians,  Hispanics,  Native  American?; 
WITH  A  53%  %  MINIMAL  OCCUPANCY  COAL  FOR  SAID  APPORTIONED  SO  TE.» ' 
lACB  ECONOMIC  LEVEL  OF  MAR££T  OBITS)  MODBRATI  UCOB  VWZttT  »-i^ 
LOW  INCOME  UNITS,  AND/OR  FAMILY  UNITS  AMD  BLDBRLY  DBZn  IS  COYXXr 
TO  EVERY  DEGREE  POSSIBLE.  TBE  PRIMARY  AREA  OF  CONDOCTIK  AFFIUUTm 
FAIR    MARKETING   ACTIVITIES    AS    DEFINED   BY   MBFA    IS       Boston 


THE    DEVELOPER    SHALL    CONTINUALLY    SUBMIT   TO    MHfA,    DOCUMENTATOH    Of    Elc 
AFFIRMATIVE    MARKETING    EFFORTS    AS    RBQUESTED. 


VI. 


UL^        York  Bay  Development  Corporation proposed 

ROBTOAGOR,  SEMLL  EHPLOX  FOR  BIS  DEVELOPHBMT  A  HAMACBMBMT  STAFf, 
IHCLUDING  R£NT-UP  AMD  SECURITY  EMPLOYEES,  NB2CB  IS  6BM6ITIVB  TO  THE 
PARTICULAR  CONCERNS  OF  MINORITY  AND  LOW-INCOME  FAMILIES.   AGGRESSIVE 
AFFIRMATIVE  HIRING  EFFORTS  SBALL  BE  TAXEM  IN  MANAGEMENT  STAFFING, 
INCLUDING  OBTAINING  RECRUITMENT  ASSISTANCE  FROM  TBE  AFFIRMATIVE 
FAIR  MARKETING  CONTACTS  (IDENTIFIED  PORSOAMT  TO  PART  IV  (B)  BELOW) . 
IN  ADDITION,  TBE  DEVELOPER  SBALL  EXPLORE  TBE  POSSIBILITY  Of  UTILIZING 
INDIVIDUALS  FROM  TBE  AFFIRMATIVE  FAIR  NARKETIMG  COMTACTS  TO  ASSIST 
APPLICANTS.   TBE  RACIAL  COMPOSITION  OP  TBE  OEVILOPHKMT ' S  MANAGEMENT 
STATF  WILL  BE  TAKEN  INTO  ACCOOMT  BY  HBPA  IM   OITBRMIHXJK:  VBBTHBR  TBE 
DEVELOPER  BAS  FULFILLED  BIS  AFFIRMATIVE  FAIR  NARUTIRG  OBLICATIOBS. 
(•)  TBE  MBFA  SBALL  CONDUCT  AM  APFIRIIATXVt  PAIR  HARXSTXBG  ORIXaTATIOH 
PROGRAM  FOR  THE  MANAGEMENT  STAFF  WBICB  WILL  UCLOOB  ,  AT  LEAST,  THE 
DISSEMINATION  OF  TBE  FOLLOWING  STATE  AMD  FEDERAL  REGOLATIOISt 

TITLE  VIII,  OF  THE  CIVIL  RIGHTS  ACT  OF  1968 

TITLE  VI,  OF  TBE  CIVIL  RIGHTS  ACT  OF  1964 

EXECUTIVE  ORDER  11063,  NOVEMBER  29,  1962 

EXECUTIVE  ORDER  74,  AS  AMENDED  BY  EXECUTIVE  ORDER  227 

(MASSACBUSETTS) 
CHAPTER  151B,  SECTION  IV,  OF  TBE  MASSACBUSETTS  FAIR 

BOUSING  LAW 
EXECUTIVE  ORDER,  11246,  SEPTEMBER  9,  196  5 

SUBSEQUENT  TO  TBE  ORIENTATION  PROGRAM  THE  DEVELOPER  WILL  DISSEMINATE 

ADDITIONAL  AFFIRMATIVE  FAIR  MARKETING  INFORMATION  TO  TBE  MANAGEMENT 

STAFF  AS  DIRECTED  BY  MBFA. 

(C)  THE  DEVELOPER  WILL  ISSUE  A  POLICY  STATEMENT  CONCERNING  EQUAL 
OPPORTUNITY  AND  AFFIRMATIVE  ACTION  TO  ALL  MANAGEMENT  EMPLOYEES.  TEIS 
POLICY  STATEMENT  WILL  BE  POSTED  IN  TBE  RENTAL/MANAGEMENT  OFFICE. 

(D)  TBE  DEVELOPER/MANAGEMENT  COMPANY  WILL  HAVE  AVAILABLE  ON  SITE 
FOR  INSPECTION  BY  MBFA,  JOB  DESCRIPTIONS  FOR  ALL  STAFF  PRIOR  TO  TEE 
HIRING  OP  THAT  STAFF. 


1.    ADVERTISING 

TBE  ADVERTISING  COMPONENT  OF  TBE  AFFIRMATIVE  FAIR  MARKETING  PROGRAM 
FOR  THIS  DEVELOPMENT  SHALL  INCLUDE  AT  A  MINIMUM  THE  FOLLOWING: 
(A)  AT  TBE  START  OP  CONSTRUCTION,  AM  ON-SITE  SIGN,  LARGE  BMOUGB  TC 
BE  FULLY  LEGIBLE  TO  ALL  PASSERS-BY,  SBALL  BE  PLACED  IN  A  CONSPICUOUS 
LOCATION.  TU£  SIGN  SHALL  STATEi  ^FINANCED  BY  MASSACBUSETTS  BOOSING 
FINANCE    KQZUCY,     UNITS    AVAILABLE    ON    AN    OPEN    OCCUPANCY    BASIS.'.       TEE 


tVD  Locorr^E  sball  be  pkohinemtly  oisplatio  and  sball  bk  bqoal  tc 

n£  LAJtGEST  OF  TBE  OTBEK  LETTEXIMG  DSBO.  TBE  6L0CAM  SBALL  BE 
EQUAL  TO  TBE  SIZE  OF  TBE  SECONDAKY  LBTTBRXMC. 

(B)  ALL  BROCHURES  (INCLUDING  BR0CBURE5  FOR  PROMOTION  OF  COMMERCIAL 
SPACE},  PAMPBLETS,  STATIONARY,  AND  OTBBR  LITERATURE  6BALL  STATE: 
'.FINANCED  BY  NASSACBUSETTS  BOUSING  FINANCE  AGENCY,  UNITS  AVAILABLE 
ON  AN  OPEN  OCCUPANCY  BASIS',  AND  SBALL  CARRY  TBE  FAIR  BOUSING 
LOGOTYPE. 

(C)  IF  BUMAN  MODELS  ARE  USED  TBE  DBVELOPBR  SBALL  OTILIIE  A  NIX  OF 
MINORITY  AMD  MAJORITY  MODELS  HBICB  RBFLBCTS  TBE  AFFIRMATIVE  FAIP 
MARKETING  GOAL,  BUT  DOES  NOT  INDICATE  A  PREFBRRSD  INCOME  BRACKET  OF 
LIFE  STYLE  FOR  TBIS  DEVBLOPMSNT. 

(D)  TBE  DEVELOPER  SBALL  SUBMIT  TO  MBFA  FOR  APPROVAL  T8B  PROPOSET 
SCBEDOLE  FOR  AMD  COPIES  OF  ALL  MODES  OF  ADVERTISING  (NEWSPAPER, 
RADIO  OR  TELEVISION  ADVERTISING,  ETC.)  PRIOR  TO  ITS  PLACEMENT  HITS 
TBE  MEDIA. 

(B)  PRIOR  TO  TBE  RENT-OP  AMD  ACCORDING  TO  A  SCBEDOLE  SOBMITTBD  TC 
AND  APPROVED  BY  MBFA,  ADVERTISING  SBALL  BE  PLACED  IN  EACB  MINORITY 
NEWSPAPER  TBAT  SERVES  TBE  AFFIRMATIVE  MARKETING  AREA.  MBFA  WILL 
EVALUATE  TBE  RESPONSE  TO  TBIS  ADVERTISING  AND  DETERMINE  WEETBEF 
ADDITIONAL  ADVERTISING  IN  MINORITY  NEWSPAPERS  IS  NECESSARY  TO 
REASONABLY  ENSURE  AM  ADEQUATE  MINORITY  APPLICANT  POOL.  TBE  DEVBLOPEJ 
SBALL  EXPLORE  TBE  POSSIBILITY  OF  ADVERTISING  ON  AMY  MINORITY  RADIO 
STATIONS  SERVING  TBE  AFFIRMATIVE  FAIR  MARKETING  AREA.  BOWEVER,  IF 
TBE  DEVELOPER  ADVERTISES  FOR  TBIS  DEVELOPMENT  ON  MAJORITY  RADIO,  B£ 
SBALL  ALSO  ADVERTISE  FOR  TBE  DEVELOPMENT  OH  MINORITY  RADIO. 
(r)  IF  AN  ADVERTISING  AGENCY  IS  OTXLXIBD,  TBE  OBVBLOPKR  SBALL 
ASSURE  TBAT  TBE  AGENCY  IS  COMMITTED  TO  AFFIRMATIVE  ACTION  AMD  I£ 
FAMILIAR  NITB  MBFA  AFFIRMATIVE  MARKETING  POLICIES.  TBE  ACBBCIEE 
SBALL  MEET  WITB  MBFA  EARLY  IN  TBE  PLANNING  OF  TBE  ADVERTISING 
PROGRAM  FOR  TBE  DEVELOPER. 

2.    COMMUNITY  RESOURCES: 

MBFA  WILL  ASSIST  THE  DEVELOPER  BY  PROVIDING  AM  AFFIRMATIVE  FAIP 
MARKETING  COMMUNITY  RESOURCES  CONTACT  LIST  WBICH  SHALL  INCLUDE 
OFFICIAL  RELOCATION  AGENCIES  AND  OTHER  GOVERNMENT  OR  PUBLIC  INTEREST 
GROUPS  INVOLVED  IN  BOUSING  PLACEMENT.   TBE  DEVELOPER  SHALL  SUBMIT 


mCIVlDVALS  MICH  BE  HAS  LOCATED  AMD .  PLAMS  TO  COMTACT  AS  PART  OF 
BIS  ATTIWIATIVE  MARKETING  BFfORTS.  AS  THE  DEVELOPER  BBCOKES  MORE 
FAMILIAR  WITH  THE  OUTREACH  AREA,  BE  SHALL  MAEE  ADDITIONS  TO  THIS 
LIST  AS  APPROPRIATE. 

THE  DEVELOPER  SHALL  SEND  A  NOTIFICATION  TO  ALL  COMMUNITY  RESOURCES 
CONTACTS  IN  THE  OUTREACH  AREA  AT  THE  START  Of  CONSTRUCTION.  THIS 
NOTIFICATION  SHALL  INCLUDE  THE  BASIC  IHfOJUUTlON  CONCERNING  THE 
DEVELOPMENT  (E.G.  NUMBER  OF  ONUS,  APPROXIMATE  DATE  OF  OCCDPANCY, 
INCOME  LEVELS  TO  BE  SERVED),  TBAT  ALL  UNITS  WILL  BE  AVAILABLE  ON  AN 
OPEN  OCCUPANCY  BASIS,  THAT  THE  GROUPS  AM  BBZHG  CONTACTED  BBCAOSE 
THEY  MAY  BE  INTERESTED  IN  PARTICIPATING  IS  TBI  DBVBLOPBR/S  AFFIRMA- 
TIVE MARKETING  EFFORTS  AND  THAT  TBEY  MILL  BB  CONTACTED  LATER 
CONCERNING  THEIR  DESIRE  TO  PARTICIPATE  IN  THIS  EFFORT.  THE  HOIICB 
SHALL  ALSO  PROVIDE  THE  NAME  OF  A  PERSON  TO  CONTACT  FOR  FURTHER 
INFORMATION. 

THE  DEVELOPER  SHALL  SEND  A  SECOND  NOTIFICATION  TO  BIS  COMMUNITY 
RESOURCE  CONTACTS  AT  APPROXIMATELY  50%  OF  COMPLETION  OF  COBSTBOCTIOK, 
OR  AT  SUCH  OTHER  TIME  AS  MflFA  SPECIFIES.  THIS  NOTIFICATION  SHALL 
CONTAIN  AN  UPDATE  ON  THE  INFORMATION  PROVIDED  IB  THE  FIRST  NOTIFICA- 
TION AND  ON  THE  PROGRESS  OF  THE  DEVELOPMENT,  A  BARRATIVB  CONCERNING 
THE  DEVELOPMENT  (E.G.  RENT  LEVELS,  AMENITIES,  AVAILABILITY  OF 
TRANSPORTATION),  AND  THAT  THE  ORGANIXATIONS  WILL  BE  PERSONALLY 
CONTACTED  IN  THE  NEAR  FUTURE  TO  DISCUSS  WHETHER  IT  IS  INTERESTED  IK 
PARTICIPATING  IN  THE  AFFIRMATIVE  MARKETING  BFFORTS  FOR  THE  DEVELOP- 
MENT. THIS  NOTIFICATION  SHALL  BE  FOLLOWED  UP  BY  A  TELEPHONE  CALL 
OR  OTHER  PERSONAL  CONTACT  TO  THE  ORGANIXATION,  AND  IF  THE  OSCABIXA- 
TION  IS  ACTIVELY  INTERESTED  IN  THE  DBVKLOPBR'S  AFFIRMATIVE  MARXTTIBG 
EFFORTS,  ARRANGEMENT  SHALL  BB  HADX  .TO  ZWOLVZ  THE  ORGANIIATIOB, 
6UCB  AS  PUBLICISING  THE  DEVBLOPMKMT  ZM  THE  OBGABISATIOB^S  LRTXR, 
DISTRIBUTION  OF  FLYERS  DESCRIBING  TBB  OBVSLOPMBNT  TO  KBXBBRS  OF 
THE  ORGANISATIONS  AND  OTHERS  SUGGESTED  BY  TBE  ORGANISATIOB,  A 
DEVELOPER  REPRESENTATIVE  SPEAKING  AT  ORGANISATION  MEETINGS,  AMD  TB? 
USE  OF  MEMBERS  OF  THE  ORGANIZATION  AS  VCLDHTBBRS  TO  ASSIST  IN  TBI 
AFFIRMATIVE  MARKETING  EFFORTS. 

SEVERAL  WEEKS  BEFORE  THE  BEGINNING  OF  RENT-UP  THE  DEVELOPER  SHALL 
SEND  A  TBIRD  NOTIFICATION  TO  ALL  COMMUNITY  RESOURCE  CONTACTS  THAT  HE 
HAS  IDENTIFIED  AS  POSSIBLY  HELPFUL  IN  BIS  AFFIRMATIVE  MARKETING 
EFFORTS  (NOT  NECESSARILY  LIMITED  TO  THOSE  GROUPS  THAT  HAVE  PLAYED  AJi 


rwA  i.ac  ut.,t.i.utnLHi,  lat  FRECISE  DATES  FOR  RSMT-OP,  A  BSIEF  OBSCJtlP- 
TICK  or  BOW  AJf  APPLICAHT  HAY  APPLY  AMD  A  MAJIE  OP  A  PBXSON  TO 
CONTXCT  POR  PURTBBR    IMPORMATION. 

(A)     PRIOR    TO    RENT-OP    THE    DEVELOPER    6BALL    RBPOKT    KBPA    DOCDKENTINC 
BZS    APFIRMATZVE    MARKETING    EPP0RT5    TO    DATE.       BALP    NAY    TBROOGB    TBZ 
CBROMOLOCICAL   RENT-UP   PERIOD,    TBB  OBVBLOPCB   SBALL   60BMIT  TO  KBPA  AM 
UPDATED   TALLY    OP    TBE   TOTAL    NUMBER   OP   APPLICANTS    IN    BAC8    BCONOKIC 
LEVEL.       ON    TBE    LAST    DAY    OP    TBE    RBNT-OP    PERIOD '  TBE    DEVELOPER    SBALL 
SUBMIT  TO  NBPA  AN  UPDATE  TALLY  OP  TBE  APPLICANT  POOL. 
(■)     IP    IT    APPEARS    PROM    TBE    DEVELOPIRjS    BBPORT    OS    PROM   OTBBR    HEPA 
MONITORING    ACTIVITIES    TBAT    TBBRB    NZLL    BOT    BB    A    MINORITY    APPLICANT 
POOL    SOPPICIBNT    POR    TBB    DBVELOPNBMT    TO    BBACB    ITS    OOAL,    MBPA    MAY 
6PBCIPY    TBAT    TBE    DEVBLOFMBMT    SBALL    ONOBRTAXB    PURTBBR    APPIRMATIVE 
MARXETINC   ADVERTISING   AND  OUTRBACB,    AND  TBB   PACT  TBAT  TBB   CBROMOLO- 
CICAL   RBNT-OP    PERIOD    NAY    BAVB    a.OSBD    IS    MOT    RBLBVANT    TO    MINORITY 
APPLICANTS    HBO    HAY    APPLY    TBERBAPTBR    POR    A    SPBCIPIBD    PERIOD.       IN 
ADDITION,    MUfA   RESERVES    TBE   AOTBORITY   TO    INSTROCT   TBB    DEVELOPER    TO 
ADJUST    TBE    PREPSRENCE    CATEGORIES    SPBCIPIBD    IN    NBPA^S    APPROVED 
RESIDENT    SELECTION    PLAN    POR    TBB    DEVELOPMENT    AS    60CB    ADJ0STMBN7 
WOULD    ASSIST    IN    NESTING    TBB    OBVELOPHBNTIS    APPIRHATIVB    MARXBTING 
COAL.       NBPA    MAY    ORDER    TBE    DEVELOPER    TO    BOLD    OPEN    UNITS    IN    TBX 
DEVEL0PH2NT  UNTIL    EITHER   TEE   DEVELOPER^S   APPIRMATIVE   NARUTING   GOAL 
IS    REACSED    OR    UNTIL    NBFA    DETERMINES    TBAT    TBB    DEVELOPER    BA6    MADE 
REASONABLE   EPPORT. 

▼HI.     cDgTuroac  *»»tbkattv«  MT^^fg  cbjktTYMi 

IN  ORDER  TO  MAINTAIN  TBE  APPIRHATIVB  MARKETING  OBJBCTIVB  ON  AN 
ON-COING  BASIS  TBROUGBOUT  TBB  LIPB  OP  TBB  NORTCACE,  TBB  MBPA 
QUARTERLY  APPIRMATIVE  MARKETING  STATUS  RBPORT  WILL  BB  BZAMINRD  POR 
TBE  NUMBER  OP  VACANCIES  AND  NUMBER  OP  MINORITY/MAJORITY  RESJDBRTE. 
POR  THE  PILLING  OF  VACANCIES,  TBR '  DEVBLOPBK  6B*»t-  rnnTTKnE  TO 
COMPLY  WITB  TBE  OBJECTIVES  OF  TBE  AFFIRMATIVE  MARKETING  PLAX , 
INCLUDING  ADVERTISING  IN  MINORITY  MEDIA.  IF  NECESSARY,  HEFA  HAY 
ORDER    TEE    DEVELOPER    TO    BOLD    VACANT    UNITS    OPEN    UNTIL    SATISFACTORY 
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AfflRHATIVE  HXRRETING  EFFORTS  HAVE  BEEN  DONE  WITH  RESPECT  TO  THE 
VACANCIES. 

A      rgPERAL     SANCTIONS    FOR    FEDERALLY    AfiSIBTKD    PRCLIKCTS. 

FAILORE  OR  REFUSAL  TO  COMPLY  AND  6ZVE  SATISfACTORY  ASSORANCS  OF 
FUTURE  COHPLIANCE  MILL  INCLUDE,  BUT  iOT  BB  LZNITBD  TO,  DBNIAL  OF 
PURTBER  PARTICIPATION  IN  PBDERAL  PROGRAMS  IN  ACCORDANCX  VZTB  TITLE 
24,  CPR,  PART  24  -  DEBARMENT,  SOSPBMSIOI  AMD  IBBLICIBILITT  OF 
CONTRACTORS  AND  GRANTEES,  AND  REFERRAL  TO  TBE  DEPARTMENT  OF  JUSTICB 
FOR  SUIT  BX  TBE  UNITED  STATES  FOR  IMJOtlCTIOM  OR  OTBKR  APPtOPKXATE 
BJU.UF. 

B  STATE    SANCTIONS: 

FAILURE  OR  REFUSAL  TO  COMPLY  NITB  OR  CIVB  SATISFACTORY  ASSURANCE  OF 
FUTURE  COHPLIANCE  NITB  THIS  AFFIRMATIVE  MARX8TING  PLAN  WILL  SUBJECT 
A  DEVELOPER  OR  ANY  CONTRACTOR  OF  THE  DBVBLOPBR  TO  DBBARMBMT, 
SUSPENSION  OR  INELIGIBILITY  FROM  ANY  MBFA  DBVSLOPMZNT.  IN  ADDITION, 
MBFA   SHALL    NOTIFY    OTHER   STATE  AGENCIES    OF   TBIS   FAILURE   OR   REFUSAL. 

X.       WTBLIC    IMSPICTIOB   OF   AFFIMATIYI    ■MriTTlB    PT  JMB I 

AFTER   TBIS    PLAN   BAS   BEEN   APPROVED,    IT   SHALL  BE  AVAILABLE   FOR   PUBLIC 

INSPECTION    BY    ANY    INTERESTED    GROUP    OR    INDIVIDUAL    AT    THE    RENTAL 

OFFICE. 

THE  PROPOSED  MQRTCAGQP  '     ^0^^  Bay   Development  Corporation ^^ 

BEREBY  NOTIFIED  TBAT  VERIFIERS  FROM  EECOCMISSO  POBLZC  AGENCIES  HAY 
BE    SOLICITED    TO    PROVIDE    MONITORING    FOKTZOM.       IF   TBE   NORTGACS   FOR 


The  Parmelee  Court   Housing  DEVELOPMENT   HAS   ■OT 


BEEN  PROCESSED  WITHIN  120  DAYS  OF  THE  DATE  OF  THIS  PUN.  THE  MHFA  WILL 
REVIEW  THE  PLAN  FOR  ITS  APPROPRIATENESS. 


MORTGAGOR:     York  Bay  Developmeat-  Corporation 


BY: 


MANAGEMENT  COMPANY: 

Maloney  Properties  ,  Inc. 


BY: 


MASSACHUSETTS  HOUSING  HNANCE  AGENCY 
BY: 


EQUAL  OPPORTUNITY  OFFICER 
DATE:  
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I.   INTRODUCTION 


Maloney  Properties,  Inc.  has  developed  this  affirmative  action 
plan  in  order  to  formally  state  our  employment  and  housing 
policies  and  to  provide  all  persons  with  equal  opportunity 
without  regard  to  race,  color,  religion/  age,  sex,  ancestry, 
national  origin,  or  handicap.   We  believe  that  our  company  has 
consistently  offered  upward  mobility  to  both  minorities  and 
females,  and  we  have  a  firm  commitment  to  continue  to  do  so. 

Maloney  Properties,  Inc.  does  not  and  will  not  discriminate 
against  any  employee  or  applicant  for  employment  because  of  race, 
color,  age,  religion,  sex,  national  origin,  or  ancestry.   Maloney 
Properties,  Inc.  will  take  affirmative  action  at  all  levels  of 
employment  to  ensure  that  all  qualified  applicants  will  receive 
equal  employment  consideration,  and  that  employees  are  treated 
..equally  during  their  employment,  without  regard  to  race,  color, 
age,  religion,  sex,  national  origin,  or  ancestry.   Such  action 
shall  include,  but  not  be  limited  to  the  following:   hiring, 
promotion,  demotion,  transfer,  recruitment,  or  recruitment 
advertising;  layoff  or  termination;  rates  of  pay  or  other  forms 
of  compensation;  and  selections  for  training,  including 
apprenticeship  and  on-the-job  training. 


II.   ADVERTISING  AND  RECRUITING 


It  is  the  policy  of  Maloney  Properties,  Inc.  that  in  the  process 
of  recruitment  for  an  appointment  to  our  work  force,  present 
staff  are  given  first -priority.   Whenever  advertising  is 
necessary  Maloney  Properties  will  use  the  phrase  "Equal 
Opportunity  Employer",  in  clearly  distinguishable  type  in  all  of 
its  advertising  for  prospective  employees. 

All  testing  or  tryouts  will  be  geared  specifically  to  each  job 
and  will  be  consistent  with  business  necessity  and  safe  job 
performance. 


III.   STAFF  TRAINING 

Maloney  Properties,  Inc.'s  affirmative  action  policy  will  be  made 
known  to  all  company  employees,  and  sub-contractors,  and  all 
employees  will  be  required  to  read  the  company's  affirmative 
action  plan  and  know  who  in  the  firm  has  been  specifically 
designated  to  coordinate  all  affirmative  action  programs.   The 
essence  of  Maloney  Properties'  affirmative  action  program  will  be 
to  establish  a  strong  company  policy  and  commitment  and  make 
every  manager  and  supervisor  responsible  and  accountable  for 
helping  to  meet  these  goals. 

Any  Maloney  Properties,  Inc.  employee  judged  to  be  in  willful  and 
deliberate  non-compliance  with  this  equal  opportunity  policy  will 
be  subject  to  disciplinary  action. 


IV.   FEDERAL  AND  STATE  CONTRACTS 

Maloney  Properties,  Inc.  will  incorporate,  or  cause  to  be 
incorporated,  the  equal  opportunity  clause  into  any  contract  for 
management  of  housing  facilities  or  for  employment.  The  equal 
opportunity  clause  as  prescribed  by  the  commissions  pursuant  to 
the  regulations  of  '  the  Security  of  Labor  (41  CFR  Chapter  60) 
shall  also  be  included  in  each  non-exempt  contract  and  sub- 
contract for  work  receiving  federal  or  state  assistance.  Maloney 
Properties,  Inc.  will  not  discriminate  against  qualified  minority 
contractors  and  vendors  and  will  require  that  it's  contractors 
and  vendors  include  an  affirmative  action  clause  in  each  of  it's 
covered  contracts  and  further  submit  assurance  of  their  commit- 
ments to  the  goal  of  equal  employment  opportunity. 


V.   NON-DISCRIMINATION  -  SEX 

Maloney  Properties,  Inc.  will  not  make  any  distinction  based  on 
sex.  in  employment  opportunities,  training  programs,  wage,  hours, 
retirement  ages  or  benefits,  or  other  conditions  of  employment. 
Employees  of  both  sexes  shall  have  an  equal  opportunity  to  any 
available  job  that  he  or  she  is  qualified  to  perform. 

Female  employees  will  not  be  penalized  in  their  conditions  of 
employment  because  they  require  time  away  from  work  on  account  of 
child-bearing.   Furthermore,  such  period  of  absence  due  to  child- 
bearing  will  be  considered  to  be  a  justification  for  leave  of 
absence  for  female  employees  for  a  reasonable  period  of  time. 


VI.   HANDICAPPED  EMPLOYEES 

Maloney  Properties,  Inc.  will  not  discriminate  against  any 
rehabilitated  employee  or  applicant  for  employment  because  of  a 
physical  handicap  unless  there  is  a  bona  fide  occupational 
qualification  which  precludes  employment. 

Maloney  Properties,  Inc.  will  not  discriminate  against  any 
handicapped  person  who  is  qualified  to  perform  a  specific  job  in 
wages  and  fringe  benefits  and  will  provide  equal  coverage  for_ 
benefits,  promotions,  leaves  of  absences,  sick  time  and  vacation 
allowances. 

Maloney  Properties,  Inc.,  furthermore  agrees  to  take  affirmative 
action  steps  to  recruit,  hire  and  promote  handicapped  workers  at 
all  job  levels  through  recruitment  efforts  and  expanding  job 
opportunities.   Part  of  this  obligation  will  be  establishing 
lines  of  communication  with  agencies  and  organizations  that  have 
a   clientele  of  handicapped  persons. 


VII.   RELIGION,  NATIONAL  ORIGIN 

Maloney  Properties,  Inc.,  will  take  affirmative  action  to  insure 
that  qualified  applicants  are  employed  and  that  employees  are 
treated  equally  during  employment  without  regard  to  their 
religion  or  national  origin.   Maloney  Properties,  Inc., 
furthermore  will  not  require  any  employee  to  remain  at  work 
during  any  day  or  part  thereof  that  he  or  she  observes  as  a 
religious  holy  day,  provided  that  such  employee  gives  a  7-day 
notice.   All  efforts  will  be  made  to  accommodate  each  employee's 
observance  of  such  religious  holy  days,  without  causing  undue 
handship  on  the  conduct  of  the  employer's  business. 


VIII.   PHYSICAL  AND  MENTAL  DISABILITY 

Maloney  Properties,  Inc.  will  not  discriminate  against  any 
rehabilitated  employee  or  applicant  because  of  previous 
psychiatric  treatment  and/or  confinement  in  a  mental  health 
facility.   Employment  will  not  be  denied  for  such  a  medical _ 
history  unless  there  is  a  bona  fide  occupational  qualification 
which  precludes  employment.   No  medical  information  will  be  used 
to  discriminate  against  any  disabled  applicant  and  all 
information  obtained  regarding  the  medical  history  or  condition 
of  the  applicant  will  be  kept  confidential  and  separate  from  all 
personnel  forms. 


IX.   HOUSING   -   RENTING  AND  MARKETING 


In  the  renting  and  marketing  of  its  dwelling  units  for  rental,  no 
family  shall  be  denied  the  opportunity  to  apply  for  housing,  and 
no  eligible  applicant  shall  be  denied  the  opportunity  to  lease 
any  dwelling  unit  suitable  to  their  needs  based  on  sex,  race, 
color,  creed,  religion,  marital  status,  physical  disability, 
ancestry,  or  national  origin.   Available  housing  accommodations  ■ 
shall  be  assigned  on  a  fair  and  equitable  basis  to  eligible 
applicants  of  low  and  moderate  income  in  accordance  with  the 
objectives  of  Title  VI  of  the  Civil,  Rights  Act  of  1964  and  of 
any  federal  or  state  agencies. 


X.   SITE  EMPLOYEES 

Maloney  Properties^  Inc.  shall  employ  for  its  housing 
developments  a  management  staff  that  is  sensitive  to  particular 
concerns  of  minority  and  low-income  families.   Aggressive 
affirmative  hiring  efforts  shall  be  utilized  in  management 
staffing/  including  obtaining  recruitment  assistance  from 
affirmative  fair  marketing  contacts  in  the  housing  area.   If 
necessary,  Maloney  Properties,  Inc.  will  utilize  individuals  from 
the  affirmative  fair  marketing  contacts  to  assist  applicants. 
All  hiring  will  be  in  conformance  with  equal  opportunity 
requirements,  and  staff  will  be  familiarized  with  all  local, 
state  and  federal  fair  housing  laws.   Applicants  to  temporary  and 
permanent  staff  positions  will  be  informed  of  Maloney  Properties 
fair  housing  policy,  and  commitment  to  it  will  be  a  condition  of 
employment.   All  persons  engaged  in  the  rental  of  the  dwelling 
units  will  be  instructed  periodically  to  insure  that  they  are 
aware  and  knowledgeable  of  fair  housing  requirements. 


CONCLUSION 

Maloney  Properties,  Inc.  is  strongly  committed  to  the  goals  of 
Affirmative  Action  as  outlined  in  this  agreement.   Proof  of  that 
commitment  will  continue  to  be  indicated  by  our  success  in 
attaining  these  goals. 

For  further  information  regarding  this  plan  and  Maloney 
Properties  Affirmative  Action  programs,  please  contact: 

Janet  Frazier,  Vice  President 
Affirmative  Marketing  Program  Director 
1001  Watertown  Street 
West  Newton,  Massachusetts  02165 


Maloney  Properties,  Inc.,  in  the  renting  and  marketing  of  its 
dwelling  units,  will  take  steps  to  market  dwelling 
units  affirmatively  in  accordance  with  the  standards  and  proce- 
dures specified  herein  for  the  purposes  of: 

1.  insuring  an  economic  and  racial  mix  of  residents, 

2.  identifying  minority  racial  and  majority  racial  groups  which, 
because  of  existing  neighborhood  racial  or  ethnic  patterns, 
price,  and/or  other  factors,  would  not  ordinarily  apply  for 
housing  in  the  area  without  special  outreach  efforts, 

3.  making  all  prospective  applicants  feel  welcome  to  apply 
and  have  the  opportunity  to  rent. 

For  the  filling  of  apartment  vacancies,  Maloney  Properties,  Inc. 
shall  continue  to  comply  with  the  objectives  of  the  affirmative 
marketing  plan,  including  advertising  in  minority  media. 
Newspaper  and  radio  advertising  will  be  on  an  equal  opportunity 
basis  and  will  be  carried  out  as  needed  in  order  to  insure  that 
the  housing  is  promptly  and  efficiently  rented  in  accordance  with 
the  objectives  as  stated  in  this  plan.   All  advertisements  will 
use  the  approved  Equal  Housing  Opportunity  logo,  slogan  and/or 
statement  and  will  conform  to  HUD ' s  proposed  advertising 
guidelines  for  fair  housing. 

To  further  inform  the  groups  least  likely  to  apply  about  the 
availability  of  housing,  Maloney  Properties,  Inc.  agrees  to 
establish  and  maintain  contact  with  minority  groups  and 
organizations  within  the  housing  area.   Prospective  waiting  lists 
will  be  constantly  updated  by  consistent  communication  with 
minority  contacts  in  the  community. 


G)  FOKM  7   ■ 

NON-OISCklMINATION  STATEMENT 


As  a  condition  of  receiving  NHT-controlled  funds,  land,  or  otner 
benefits,  I,  York  Bay  Development  Corp.  ,  agree  not  to  discriminate 
or  permit  discrimination  on  tne  basis  of  race,  color,  sex,  religion, 
national  origin,  source  of  income,  or  presence  of  children  (except 
in  the  case  of  an  elderly  project)  in  the  lease,  rental,  or  use  and 
occupancy  of  the  property  located  at  Parmelee  Court  Housing  (1762- 
1786  Washington  St./  91-113  Northampton  St.,  Boston,  MA  02U8) 

Furthermore,  I  agree  to  comply  with  the  attached  Affirmative 
Marketing  Plan  and  to  maintain  a  record  of  all  newspaper  ads, 
outreach  letters,  translations,  and  leaflets.  These  will  be 
available  for  review  by  NHT  upon  request. 

I  understand  that  I  shall  be  able  to  proceed  with  completion  of 
my  project  if  I  have  taken  e^ery   step  outlined  in  the  NHT-approved 
Affirmative  Marketing  Plan.  Compliance  shall  be  determined  by  the 
Boston  Fair  Housing  Comission  (BFHC).  If  I  have  not  adequately 
complied  with  the  NHT-approved  plan,  I  shall  be  required  to  conduct 
additional  outreach  and/or  I  may  oe  denied  an  occupancy  permit  for 
my  ppQject. 


January   4,  1988 


DATE 


Victor  A.  Jorrln,  Vice/President 
York  Bay  DeveloDraent  Corporation 
230  W.  Canton  Sn 
Boston,  MA  02116 
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ri)  AFFORDAEILITY  prCVISIONS 

Tne  main  objective  of  the  Neighborhood  Housing  Trust  is  to  increase 
affordable  housing  opportunities  for  low  and  moderate  income  households. 

A.  DEFINITIONS 

"Affordable  housing"  shall  mean  ncusing,  (i)  the  cost  for  wnicii  snail  not 
exceed  a  certain  percentage  of  the  income  for  Low  ana  Moderate  Income 
Households  in  tne  Boston  area,  such  costs  and  sucn  percentage  to  be  set  from 
time  to  time  by  the  United  States  Department  of  housing  and  Urban  Development 
("HUD"),  or  (ii)  as  otherwise  aefined  by  the  Boston  Zoning  Commission  tnrougn 
its  adoption  of  the  definition  of  any  state  or  federal  agency,  authority, 
department  or  similar  instrumentality  providing  financial  assistance  to 
reduce  the  occupancy  cost  of  housing  to  low  and  moderate  income  residents. 
Affordable  Housing  shall  include  specifically  ana  without -limitation  rooming 
houses,  congregate  housing,  transitional  housing,  halfway  housing,  public 
housing,  emergency  shelters,  rental  apartments,  cooperatives,  condominiums, 
and  single  or  multi-family  dwellings,  as  determined  appropriate,  desireable, 
and  feasible  by  the  Neighborhood  Housing  Trust. 

"Low  Income  Households"  --  households  where  the  total  income  of  the  members 

thereof  at  initial  occupancy  uoes  not  exceed  fifty  percent  (SUX)  cf  tne 

median  income  for  the  Boston  Standard  Metropolitan  Statistical  Area  as  set 

forth  in  or  calculated  based  upon  regulations  prorrnjl  gated  from  time  to  time 
by  the  United  States  Department  of  housing  and  U'"ban  Development  pursuant  to 

Section  3  of  the  Housing  Act  of  1S37,  as  amended  oy  tne  Housir^y  ano  Comniunuy 
Development  Act  of  1974. 

"iioderate  Income  Households"  •--  households  where  zne   tjtdl  income  :f  trie 
members  thereof  at  initial  occupancy  does  not  exceeo  eignty  percent  (30%;  of 
the  median  income  for  the  Boston  Standarc  Metropolitan  Statistical  Area  as 
set  forth  in  or  calculated  based  upon  regulations  promulgated  from  time  to 
time  by  the  United  States  Department  o'^"  Housing  ana  Urban  Development 
pursuant  to  Section  8  of  the  housing  Act  of    '937,  as  arencsc  '?j    tne  hcusin9 
and  Community  Development  Act  cf  1^74. 

B.  Long-Term  Af fprdabi 1 ity 

The  NHT  requires  assurance  of  long-term  affordabi 1 ity  cf  low-  ana 
moderate-income  units  for  at  least  15  years.  Acceptaole  mecnanisnr.  for 
achieving  this  include  but  are  not  limited  to:  recapi:ure  agreements, 
anti-speculation  clauses,  or  ownershio  forms  such  as  limitec  equity 
cooperatives  or  riiutual  housing  associdticns.  Please  attdcn  a  a^itailed 
descripion  of  the  provisions  that  will  be  made  to  insure  the  kng-tenn 
affordabi 1 ity  of  the  low-  and  moderate- income  units  in  :nis  aiveloprent. 
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Developer  Name: 


2.  HOUSING  OPERATING  BUDGET 
YORK  DAY  DEVELOPMENT  CORP. 


RESIDENTIAL  INCOME  (averaged  renc) 

I3r  (?  647.43,  2Br  Q   344.98,  3Br  -3  1049.62,  4Br  (9  1024.5 

Unit  Typ    '#   Rent/Year 


IBR           5 

54,384 

57,103 

59,958 

62,956 

66,104 

2BR          52 

496,848 

521.690 

547,775 

575,164 

603,922 

3BR          12 

163,740 

171,927 

180,523 

189,550 

199,027 

4BR           8 

98,362 

103,280 

108,444 

113,866 

119,560 

GROSS  INCOME 

813,334 

854,001 

896.701 

941,536 

988,613 

VACANCY       9 

0.05 

Residential 

40,667 

42,700 

44,835 

47,077 

49,431 

EFFECTIVE 

RESIDENTIAL  iNCOM 

772,667 

811,301 

851,866 

894,459 

939,182 

OTHER  INCOMF. 

167,944 

176,341 

185,158 

194,416 

204.137 

VACANCY      '  (3 

0.10 

Other 

16,240 

17,634 

18,516 

19,442 

20,414 

EFFECTIVE  OTHER 

INCOME 

151,704 

158,707 

166,642 

174,975 

183,723 

EFFECTIVE  GROSS 

INCOME 

924,371 

970.008 

1,018,508 

1,069,434 

1,122.905 

OPERATING  EXPENSES 

Insurance 

19,949 

20,747 

21,577 

22.440 

23,338 

Heating 

56,600 

58,864 

61,219 

03,667 

66,214 

Electric 

8,000 

8,320 

8,653 

8,999 

9,359 

Water  and  Sewer 

11,600 

12,064 

12,547 

13,048 

13,570 

Trash  Removal 

10,700 

11,128 

11,573 

12,036 

12,517 

Repairs 

7,000 

7,280 

7,571 

7,874 

8,189 

Maintainence 

Hcpl .Reserve 

39,043 

39,043 

39,043 

39,043 

39,043 

Op.  Reserve 

0 

0 

0 

0 

0 

Management 

46,210 

48.058 

49.981 

51,980 

54,059 

Other 

Salaries 

43,000 

45,150 

47,408 

49,778 

52,267 

Security 

21,000 

21,840 

22,714 

23,622 

24,567 

Administrative 

20,000 

20,800 

21,632 

22,497 

23,397 

Exterminating 

2,000 

2,080 

2,163 

2,250 

2,340 

Advertising 

1,200 

1.248 

1,298 

1.350 

1,404 

Grounds 

1,800 

1,872 

1,947 

2,025 

2,106 

TOTAL  EXPENSES 

288,102 

298,494 

309,324 

320,609 

332,370 

REAL  ESTATE  TAXES 

35,333 

36,393 

37,485 

38,609 

39,768 

NET  OPERATING 

INCOME 

600,936 

635,120 

671,699 

710,215 

750,768 

ANNUAL  SHARP 

CONTRIBUTION 

363,986 

329,802 

293,223 

254,707 

214,154 

DEBT  SERVICE  9 

0.1155  % 

on   $ 

7.596,471 

for  30  years 

877,392 

877,392 

877,392 

877,392 

877,392 

CASHFLOW 

87,530 

87,530 

87,530 

87,530 

87,530 

KENT  AND  ELIGIBILITY  LIMITS 

Section  8  ana  Chapter  7b7  Mocerate  Kenab 

July  1,  ly87 


Tenant  Eligibility   Income  Limit   (by  family  size) 

12  3  4  5  6  7  8 

Section  8  Very  Low  Income     (bU%  of  median) 
U,400       16,450         13,500         20,550         22,200         23,850       2'5,500  27,150 

Chapter  707   (approximately  581)' 
15,232       17,408         19,584         21,750         23,488         25,216       25,880  27,200 

Section  8  Low   Income(   80%  of  median) 
20,950       23,900         26,900         29,900         31,750,        33,650       35,500  37,400 


Maximum  Allowable  Rents  (by  bedroom  size) 

SRU              OBR           J_bR  _2BR          3bR  4bk 

Chapter   707               450             611            740  372       1093  1223 

Section  8                    353              470            570  670         84U  !?4U 
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APPENDIX:   RELATED  CITY  POLICIES 


A.   Minority  Business  Enterprises /Women  business  Enterprises 

Certain  projects  will  require  tnat  minority  owned  businesses  ana 
women  owned  businesses  be  awarded  a  percentage  of  contract  and 
construction  dollars. 


B.   Boston  Resident  Jobs  Policy 

It  is  the  policy  of  tne  City  to  encourage  tne  employment  of 
Boston  residents,  minorities,  and  women  for  construction  ana 
permanent  jobs  generated  by  new  development.  Tne  Boston 
Resident  Jobs  Ordinance  required  that  jobs  go  to  at  least  50% 
Boston  residents,  Z5%   minorities,  and  10%  fe.Tiales  as  calculated 
in  work  hours.  Failure  to  comply  or  provide  documentation  on 
good  faith  efforts  may  result  in  the  imposition  of  sanctions  ana 
penalties. 

Project  proposal  evaluation  will  include  the  developers'  past 
record  in  meeting  the  requirements  of  tne  ordinance,  proposed 
hiring  plans,  and  current  workforce,  bevelopers  snoula  be 
prepared  to  submit  documentation  on  these  subjects. 


C.   Affirmative  ilarketinc 


Developers  are  reminded  that  it  is  illegal  to  discriminate 
against  any  person  because  of  race,  color,  religion,  sex,  or 
national  origin.  This  includes  the  sale  or  rental  of  housing  or 
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residential  lots,  the  advertising  of  tne  sale  or  rental  of 
housing,  the  financing  of  housing  or  the  provision  of  real 
estate  brokerage  services.  Blockbusting  is  also  illegal. 

NHT  will  not  award  development  sites  to  any  proposal  that  will 
violate  these  laws.   In  addition,  there  may  be  the  legal 
requirement  for  the  developer  to  prepare  an  affirmative 
marketing  plan  outlining  how  the  developer  will  further  equal 
housing  opportunities.  NHT  may  assist. developers  to  comply  with 
these  laws  and  in  the  preparation  of  affirmative  marketing 
plans.   In  addition,  it  encourages  aevelopment  not  requiring  an 
affirmative  marketing  plan  include  a  plan  as  part  of  its 
proposal . 


D.  Tenant  Relocation 

In  the  event  t^lO  redevelopment  of  the  parcel  necessitates  tne 
relocation  of  existing  comi,.ercial  or  residential  tenants,  the 
developer  will  be  responsible  for   assisting  the  tenants  to 
'■donate.   In  general,  NUT  encourages  reaevelopment  plans  to 
acccr,Tncd2te  existing  tenants  Dut  recognizes  tnat  tnis  will  not 
always  be  possiole.  At  its  own  discretion,  NHV  may  become 
■involved  in  the  relocation  process. 

E.  Pualic  Program:^ 

The  PjdHc  Facilities  Uepartment  administers  certain  programs  to 
encourage  renta"  o"r  owner  occupiea  housing  and  commercial 
development.  The  programs  either  require  that  benefits  go  to 
low-  and  moderate- ircome  people  or  place  a  priority  for  funding 
to  tnoie  projects  that  nave  low  anu  moderate  income  benefits. 
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In  addition,  PFD  can  assist  developers  seeking  state  or  federal 
program  assistance.  All  these  programs  have  varied  requirements 
and  differ  in  their  level  and  type  of  assistance. 

PFU  eticourages  the  use  of  public  ana  private  programs  to 
increase  housing  opportunities  for  low  and  moderate  income 
people.  The  level  of  assistance  PFU  will  provide  is  decided  on 
a  case  by  case  basis.  Developers  are  encouraged  to  request 
individual  prog.ram  information  from  PFD. 

The  Neighborhood  housing  Trust  encourages  applicants  to  contact 
PFD  for  information  regarding  additional  assistance  which  may  be 
available  through  there  programs. 
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